
FAITH-BASED FACILITATION CASE STUDIES 
4: Using FBF to work through a problem together 
 
Faith Based Facilitation can be used in many ways to build deeper 
relationships. The focus in this case study is problem-solving. It 
highlights how facilitation based on the FBF process can help in 
finding a faith-based solution to a problem. Although a solution to 
the difficulty might have been found in other ways, the members of 
the facilitation team found the confidence they needed to take 
appropriate action through a faith-related process of reflection and 
discernment. 
 
As you read through this example, notice the skills and  
tools used by the facilitator. 
 
Step 1: The Issue 

 
Maria is a young woman who has become the leader of a small recently-established Salvation Army corps on the 
outskirts of a town in an East Asian country. There is a history of tension between Muslims and Christians in the 
area. The Salvation Army presence has only recently been established there following the work of the Emergency 
Services team after a major earthquake. 
 
With a number of other new leaders, Maria was invited to attend a training course in Faith-Based Facilitation. She 
found the training very helpful and it increased her confidence and encouraged her to find new ways of serving the 
needs of people living in the area. 
 
Maria has two young children who have recently started attending school and she and some of the other mothers 
began meeting together informally. Most of them attended the Salvation Army corps (church) at least from time to 
time, but others were members of other churches and some were Muslims. All of them were keen for their 
children to succeed at school and learn the skills to enable them to find employment and help to re-build their 
country. They became concerned that a number of other children in the area were not attending school. They felt it 
was important for the children themselves, as well as for the families and the wider community, that they should 
have the chance of education and the opportunities that it might bring. 
 
Step 2: Describe and Analyse 
 
After discussing the issue informally on a couple of occasions, Maria suggested to the other women that they should 
form a group and consider this issue using the Faith-Based Facilitation process. She pointed out that they had 
already completed Step 1. They were thus ready to move on to a detailed description and analysis of the issue (Step 
2). To do this, they decided to go and visit the families concerned to hear their point-of-view. 
 
After some facilitation training sessions focussing particularly on listening skills (Tool 2.1), led by a Salvation Army 
employee from territorial headquarters, the women began visiting the families of the children who didn’t go to 
school. They didn’t, at this stage, try to persuade the parents to send their children to school but simply listened 
carefully to try to understand what made them keep their children at home. They took care to use good listening 
skills, especially those of attending, reflecting and paraphrasing.  When the team met together again and shared what 
they had learnt from their visits, they were able to build a full description of the issues and analyse the results.  

 
The main reasons for the children’s non-attendance at school seemed to be: 
 

• feeling insecure and unsettled after the earthquake – it felt safer for families to stay at home together 

• fear of the unknown – the parents had not attended school and felt alienated from more educated families. 

• the cost of school fees, uniforms and books – the costs were not great and the families were not destitute, but 
they had other priorities 

• the families concerned felt they had enough land to keep chickens and grow crops to support themselves, and 
that their children could do the same, and therefore didn’t need educational qualifications. 

 
When explaining the reason for keeping their children at home, one family showed some anxiety that their children 
were isolated from the ones who went to school. They also showed some uncertainty about their children’s future. 
 



  

In thinking through what they had learnt, the facilitation team were anxious that they should not simply try to 
impose their values and assumptions on these families. They recognised that they needed to look at the issues more 
objectively.  
 
Maria, as facilitator, led them in a simple brainstorming exercise (Tool 2.5) to identify the characteristics of their 
country and neighbourhood in the 21st century. This resulted in further description and analysis for Step 2. The 
points noted in their brainstorm included the following: 
 

• a desire to move on from old hostilities between different faith groups. 

• fear and anxiety that an earthquake might recur  

• lingering mistrust and insecurity 

• traumatised individuals, families and communities still needing support and care 

• a need to bring together different factions and communities so that they could get to know and understand 
each other better 

• the importance of sharing common interests and concerns 

• a hint of optimism about what might be possible in their country with the different groups working 
together instead of against each other 

• new job opportunities as a result of foreign aid being spent on rebuilding the country 

• expansion in opportunities for secondary and higher education 
 
Step 3: Reflect and Evaluate 

 
At this point the team, with Maria’s facilitation, agreed that they had completed Step 2 of the Faith Based Facilitation 
Process. Maria suggested that they should begin their work for Step 3 (Reflection and Evaluation) with the help of 
insights from the Bible and their faith tradition (the team included members of various Christian denominations). 
This was an unexpected change of gear for the team members, but they soon began to find connections and 
challenges in what they shared together. This included: 

• Nehemiah’s rebuilding of Jerusalem and the subsequent rededication of the people to ‘walk in God’s law’; 

• Jesus’ love of children and concern for their inclusion and well-being;  

• ‘Choose instruction instead of silver, knowledge rather than choice gold, for wisdom is more precious than 
rubies, and nothing you desire can compare with her.’ (Proverbs 8:10–11 NIV) 

• Teaching understood as a gift of the Holy Spirit (1 Corinthians 12:28; Ephesians 4:11) 

• Emphasis on teaching and learning in many parts of the Bible and within Islam and all faith traditions in 
order to learn and live out God’s truth 

• One member wondered if there might be anything to learn from Paul’s approach to the Corinthians where 
he started by giving them spiritual ‘milk’ rather than ‘solid food’ (I Corinthians 3:2). Was there an 
equivalent ‘half-way’ stage in relation to school attendance? 

 
Continuing their time of reflection and evaluation together (Step 3) the group struggled to be fair to the parents of 
the non-attenders. However, everything they could think of both in terms of their country’s current situation and in 
terms of their faith and understanding of God’s will for people and for the world, seemed to point in the same 
direction.  Try as they did to understand the point-of-view of the parents who were not allowing their children to 
attend school, everything seemed to suggest that they were mistaken. This enabled the team to feel more confident 
that they were right to try to encourage the children to attend school. As they turned towards decision-making and 
action an idea began to develop which felt like a small Kairos Experience. Following on from the point about ‘milk’ 
rather than ‘solid food’ the suggestion that began to emerge was to start up a ‘Kids Club’. This might help to 
provide a non-threatening ‘bridge’ between the current isolation of this group of children and regular school 
attendance. 
 
Step 4: Decide and Plan 

 
Maria pointed out that their Reflection and Evaluation (Step 3) seemed already to have led on naturally to Deciding 
and Planning (Step 4).  Before making a definite decision, however, she encouraged the group to identify the 
resources and skills that would be needed to set up the club, and to check these against the resources and skills 
available in the group or in the community (Tool 2.6). It was soon evident that there was, potentially, a good match 
between physical resources and people with the right kind of gifts available and what was needed.  They made a list 
of who to ask and in what way, and agreed who would do the asking. A letter was sent to the Divisional 
Commander who contacted the Projects Officer at territorial headquarters to see if any funding was available to 
buy some books and toys for the club.   

 



  

Step 5: Action 

 
The team members worked together to start up an after-school Kids Club based at the Salvation Army Hall, to 
which all children were invited.  Special care was taken to invite all the children who were not currently going to 
school, with individual invitations and visits for each child and family. To make the idea more attractive to them it 
was decided to include the opportunity for sports and creative play, as well as learning life-skills, Bible stories and 
songs. There would also be refreshments for the children. School class sizes were large and the teaching was quite 
formal, so the school-attending children also benefited from the informality of the club. Books and toys were 
donated and Maria made sure a picture was taken of the children using the gifts and shared with the children’s 
parents as well as a copy going to the donors. 
 
Using the FBF process for a second time – Steps 1 
 
This Action (Step 5) soon led on to a new situation (Step 1). In a short period of time, new friendships were made 
and barriers were broken down. Several parents of children who had not been going to school, agreed to let them 
attend the Kids Club friends. A source of funding for small bursaries had been found to help the poorer parents pay 
the initial school fees, and these were discretely offered as appropriate. Some families who had not previously done 
so began attending The Salvation Army corps on Sundays, or one of the other churches in the area, while others 
went more regularly to the mosque on Fridays. Soon there was a growing sense that this particular community was 
beginning to feel stronger and more secure, after the terrible time that they had all lived through. 
 
Using the FBF process for a second time – Steps 2 and 3 
 
A few months later Maria as facilitator invited the team to meet again in order to review and evaluate progress. 
They began by carefully describing and analysing (Step 2) the changed situation, and then moved on to reflection and 
evaluation (Step 3) of what had happened. They used the self-assessment tool (Tool 2.11) to help in this process. 
Positive comments and high scores were given by everyone involved. 
 
For discussion 
1. A Kids Club could have been set up without going through a process of listening to the families concerned. 

What difference did this make? 
2. Similarly, the facilitation team could have gone ahead with this without worrying to go through a full process of 

reflection using FBF. What difference did FBF make to the people? 
3. What skills and tools were used? 
4. What other factors might the team have taken into consideration before they reached the decision to set up 

the Kids Club? 
 
 

All the examples of people using the Faith-Based Facilitation process and tools are based on real-life situations and events. 
However, names and circumstances have been changed and details altered to preserve anonymity and to give readers clear 
examples of Faith Based Facilitation in action. 
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