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International Schools Services

Reaching  
full potential

T
he International Management 
Council chaired by the Chief 
of the Staff has approved the 
International Schools Strategy.

This follows a 12-month consultation 
period with key stakeholders, Salvation 
Army leadership and education advisors, 
facilitated by the Programme Resources 
department. The strategy will now form 
a cohesive framework to guide Salvation 
Army schools worldwide.

The vision statement focuses on what 
all Salvation Army schools should strive to 
achieve:

Salvation Army schools seek to develop 
compassionate children of integrity 
and character with the relevant skills, 

knowledge and understanding to achieve 
their full God-given potential. This will 
be achieved by developing high-quality, 
holistic, faith-based, family-focused 
education prioritising vulnerable and 
marginalised children.

The guiding principles put Salvation 
Army schools at the heart of the 
community they serve and place 
importance on social, emotional, 
cognitive, physical and spiritual 
development. There is an emphasis on 
providing a safe and secure environment 
supported by corps keeping Christian 
values at the heart. 

Salvation Army schools will aim to 
remove barriers for the vulnerable and 

International Schools Strategy

Primary school in Brong Ahafo region, Ghana
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Right: children in a Salvation Army 
school in Surabaya, Indonesia

Commissioner Gerrit Marseille
INTERNATIONAL SECRETARy  
FOR PROGRAMME RESOURCES

Programme Resources

marginalised children in the community, 
developing schools into a focal point for 
lifelong learning. The strategy has six 
key focus areas, which will be explored 
individually in future issues of Progress:

1. Providing quality education which 
leads to high achievement for all.

2. Relationships and partnerships.
3. Improving infrastructure and 

maximising resources.
4. Developing a plan for sustainability.
5. Continually improving the quality of 

teaching staff and management systems.

6. Developing minimum standards 
and guidelines on child safety and 
protection.

To view and download the strategy 
in full, please visit the IHQ Schools 
web page www.salvationarmy.org/
ihq/schools. We will be adding to 
the content over the coming months 
to provide links to support tools and 
documents that reinforce the schools 
strategy 
  

W
hen I trained as a Salvation 
Army officer, the word 
‘mission’ was not part of 
our everyday vocabulary 

unless describing ‘overseas mission’. 
It was indicative of the period as the 
word ‘mission’ was loaded with negative 
connotations, seen by many as a form 
of imperialistic colonialism. This was 

something that we, as the Christian 
Church, were rapidly leaving in the past.  
What seemed to make the word ‘mission’ 
acceptable was the knowledge that there 
were dedicated missionaries doing a great 
work for the Lord in many avenues of 
service. This idea of heroic mission was 
well depicted in the famous movie  
The Mission.  
Yet, even these missionaries came 
under criticism. It may be that for a 
long time missionaries themselves were 
not sufficiently aware of the cultural 

One mission

aspects of the gospel they proclaimed. 
Anthropologist G. G. Brown described 
a missionary as ‘a member of his society 
characterised by the culture and thinking 
of his society.  These writers went on 
to explain why the moratorium on 
missionaries was called for and applied 
in the following years. It seemed as if the 
mission narrative had dried up.  
But mission is too important an issue 
to be buried. The Rev. Prof Adamo 
and Dr Enusowa argue: ‘Mission is an 
indispensable aspect of the church. The 
church exists for the sake of mission. 
The incarnation of the Son of God is a 
mission … The meaning of apostles for 
the evangelists is being sent out. The 
church, thus, is sent out to carry out God’s 
mission. Hence, the church is essentially 
missionary and (the) moratorium call is 
devastating to the universality of  
the church.’
Surprisingly the concept of mission 
first came back into full force in the 
corporate world. Every company today is 
encouraged to have a ‘mission statement’, 
with a strategic plan to fulfil its mission. 
Missiology has become an important 
subject of academic study alongside 
anthropology. 
Freed from its historic baggage the word 
‘mission’ is now on the agenda of our 
Army around the world with mission 
statements, mission focus drives, and 
Mission Priorities, capped by the One 
Army, One Mission, One Message vision 
challenge.  What this needs is careful 
consideration and a refocusing on the 
integral mission that is ours. This can only 
be done through a prayerful process of 
Holy Spirit led reflection, which is exactly 
the approach we propose for all our 
activities using Faith-Based Facilitation.

‘The church exists for 
the sake of mission’



Moving forward
Capacity Building Evaluation 

F
rom 2007 to 2011 the 
International Projects and 
Development Services section 
implemented a five year Global 

Organisational Capacity Building 
initiative. As the project came to an end, 
an external evaluation was commissioned 
to assess how successful it had been.

The evaluation was participatory in 
nature and sourced information using a 
web-based survey, individual interviews 
(in person or via the Internet and 
telephone), a desk review of a selection of 
current community projects and two field 
visits within Africa and South America. 

Funded by the Norwegian Agency for 
Development Cooperation, the primary 
aim of the project was to strengthen The 
Salvation Army’s community development 
initiatives through: 

•	The training of local project officers 
and associated staff in good practice 
community development tools.

•	Developing, strengthening and 
implementing a new Community 
Project Management and Support 
system (the CPMS system) to 
address the weaknesses and risks in 
The Salvation Army’s community 
development work.

Between 2007 and 2011 more than 900 
staff were trained in these two aspects of 
community development practice through 
55 workshops and support visits.
The evaluation deemed the project to have 

been successful and found it had improved 
levels of skills and understanding 
associated with community projects 
across implementing territories. There 
was a clear indication that both the good 
practice community development tools 
and the CPMS system are being used, 
resulting in improvements in project 
design. There also appears to have been a 

Jo Clark COMMUNITy DEVELOPMENT COORDINATOR

International Projects and Development Services (IPDS)

shift in understanding, at all levels within 
The Salvation Army, of the need to engage 
communities in project design

The evaluation found active community 
involvement in community development 
projects in most of the territories that 
participated and many implementers 
spoke of the richness of engaging with 
the community by using good practice 
community development tools. Staff 
could see that the CPMS system led to 
greater transparency and presented a 
more systematic approach to preparing a 
proposal and managing a large portfolio  
of projects.  

The evaluation made a number of key 
recommendations for the future:

•	That The Salvation Army aspires to take 
community participation to a higher 
level; seeking to involve community 
members more when implementing, 
managing and monitoring projects. 

•	That The Salvation Army focuses as 
much as possible on addressing the 
root causes of human needs rather 

than alleviating the symptoms. The 
evaluators felt that this could be 
achieved by implementing a more 
rigorous quality assurance process of 
project technical appraisal and through 
more intentional sharing of technical 
best practice and learning.

•	Improving coordination within the 
community development work of The 
Salvation Army. 

•	Assessing purposefully how community 
development projects integrate 
with other ministries to be part of 
‘One Army’ were additional key 
recommendations. 

We move forward into 2013 celebrating 
our achievements and using these 
recommendations as a guide for our 
continued support of The Salvation Army’s 
community development ministry. 

‘Many implementers spoke 
of the richness of engaging 
with the community’
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Right: map of the community drawn by 
local children; below: group workshop 
during evaluation field visit.
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Picture it
INDIA WESTERN:  

Water project following 
drought in the region

4

4THE PHILIPPINES: Divisional response team travelling to Minanao Island 

4DEMoCRATIC REPuBLIC OF CONGO: Agriculture project for returning internally displaced persons.
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MALAWI: session on coordination during 
PREPARE training in Malawi for delegates 
from Mozambique, Mali and Zambia

4

4COUNTRY: Photo captions right here, justified  right

4EASTERN EUROPE: Emergency response to flooding in Czech Republic

4JAPAN: Tsunami relief project – patrol boat used for emergency response 
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International Projects and Development Services (IPDS)

Elise Belcher 
COMMUNITy DEVELOPMENT  
COORDINATOR

Building Capacity in Africa 

Growing confidence 

What was the aim of the workshops?                                                                                                    
To build capacity in a number of aspects of 
community development including the use 
of community tools, financial expenditure, 
monitoring and evaluation and writing 
final reports. These areas had not been 
focused on in previous Community 
Project Management System (CPMS) 
based workshops and were often an area of 
challenge for people. 

What did you do?                                                                                                                               
The workshops were interactive, with a 
combination of classroom-style teaching, 
practical tasks and space for reflection. 
They were designed to give people the 
opportunity to ask questions, practise and 
become comfortable using development 
tools as a means of gathering and 
analysing information – namely mapping 
and self-assessment. 

Practical exercises included a finance 
task where participants were asked to work 
together to write an expenditure budget 
from a group of ‘pretend’ receipts – many 
of which had common mistakes hidden 

Between January and June 2013, IPDS and the Africa Development Office worked 
together to facilitate a series of project officer workshops in the Africa Zone. The zone 
was divided into four regional clusters, bringing together project officers from territories 
in south, east, west and central Africa with eight to 10 participants in each workshop.

Elise Belcher answers some questions about the workshops.

in them. The groups also developed their 
own evaluation indicators and categorised 
them into positive or negative indicators 
of change.

On the second day of each workshop 
the group visited a specific project in the 
local community. These included a school, 
beekeeping project, sanitation project 
and vocational centre working with sex 
workers. Each of the projects were in the 
final stages of implementation, so the 
group was able to practise using tools 
with community members to evaluate the 
project. Having real feedback on a project 
was an excellent way to show the practical 
applications of the workshops session and 
to stimulate discussion and debate.

On the final day each participant 
reflected on a project they were 
implementing within their own territory 
and considered:

•	What is going well? 
•	What is not going well?
•	Possible action steps. 

Participants said how much they valued 
this time and expressed a desire to go 
through the same reflective process with 
their own teams.

What were the outcomes?                                                                                                                   
At the beginning of each workshop 
a baseline survey was conducted for 
participants to assess their strengths and 
weaknesses in terms of knowledge and 
practice. An evaluation was completed at 
the end of the workshop to see if changes 
had occurred. In the main, people felt 
their knowledge and confidence had 
increased – particularly in the use of 
community development tools and their 
technical understanding such as the 
difference between monitoring, planning, 
input, output and outcome.

The need for clear and thorough 
planning became apparent throughout 
each of the workshops. When a project is 
well planned, with clear objectives, it is 
easier to self-assess and evaluate at the  
end of the process.

What difference will it make?                                                                                                            
The hope is that the skills and knowledge 
developed throughout the week will be 
evident in the community development 
work taking place in the Africa Zone. 
Project officers have increased confidence 
in their ability to budget, plan, evaluate 
and write reports in order to successfully 
manage a busy workload. Many 
participants took away personal action 
plans to work through with their teams. 

IPDS will be looking at ways to make 
the CPMS manual clearer and more user-
friendly, particularly in regard to guidance 
on financial planning. We will continue to 
create tools and definition sheets which are 
easy to use, and can be sent to territories 
or published on the IPDS website (for 
easy access). The need for many of these 
resources to be translated into French, and 
other languages, was emphasised.

It is hoped the relationships which were 
developed within the regional clusters, and 
with IPDS, will be on going and serve to 
strengthen the community work within 
the Africa Zone.

Lieut-Colonel Mary Capsey and Elise Belcher with 
delegates from one of the project officer workshops
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Getting through the trauma
Helping displaced people in Mali

C
urrent estimates from the 
United Nations Office for the 
Coordination of Humanitarian 
Affairs (OCHA) report that 
there are 350,000 internally 

displaced people in Mali and around 
175,000 seeking asylum in neighbouring 
countries.

This mass movement of people is the 
result of 18 months of conflict involving 
militants, terrorists, independence groups, 
tribal groups, national Malian forces and 
interventionist forces predominantly from 
France and Chad. In addition to the war 
and the continued insecurity, northern 
regions were also subjected to some of the 
harshest forms of Sharia Law at the hands 
of militants.

Against this background stand many 
organisations struggling to coordinate 
efforts to assist those who have been 
wounded or lost family, those who are 
displaced and those who are suffering 
amid other crises – chronic food 
insecurity, cholera, insect plagues and 
water shortages to name a few. As is often 
the case, one of these organisations is The 
Salvation Army.

The Salvation Army work in Mali 
was officially recognised in 2007 and has 
grown quickly. In the Bamako area there 
are four centres of operation. Showing 
heart and spirit, the local Salvationists 
responded to the growing crisis, initially 
through a feeding programme in the 
hospital, but, the capacity of the fledgling 
group was limited.

The International Emergency Services 
section deployed a small team to help. 
This team, comprising three international 

International Emergency Services

Captain Brad Watson (middle)  AUSTRALIA SOUTHERN TERRITORy

Carolynn Barkhouse (left)  CANADA AND BERMUDA TERRITORy

Lieutenant Kati Kivesto (right)  FINLAND AND ESTONIA TERRITORy

and three national members, has been 
working among a small number of the 
displaced persons in Bamako to provide 
training for income-generating business 
projects as well as distributing non-food 
items to assist with bedding, cooking and 
household needs.

The business training programme has 
concentrated on soap-making workshops, 
the provision of ingredients and materials 
for soap manufacture and a practical 
workshop that assists in hygiene, social 
inclusion and empowerment. Soap-
making was chosen because of the existing 
local expertise among the Salvationists  
of Mali.

In these workshops, stories abounded 
that drove home the trauma that many 
of the people (predominantly women) 
had experienced. One woman described 
vividly how she felt her blood pressure 
rise when she heard gunfire for the first 
time in her life. She was sent south by 
her husband, whom she has not seen in 
the past 12 months. She has been isolated 
from her family during periods of grief – 
just two weeks ago her brother died and 

she could not go home for his funeral. She 
has been increasingly unwell. During the 
short time we have been in Mali we have 
seen her health deteriorate and our latest 
conversations demonstrated that  
her trauma was being relived over and 
over again.

She is only one of thousands of people 
affected by the violence in Mali. She stands 
alongside men, women and children 
(some unaccompanied) who have travelled 
hundreds of kilometres, often with 
nothing, just to have a sense of safety. 

In addition to this the IES team led 
three workshops for women, offering 
business materials and training to 60 
households as well as distributing kits 
containing essential non-food items (such 
as blankets and kitchen sets). Cash for 
transport has been made available to  
265 families. 

These are small numbers against  
the vast backdrop of a country in need. 
However, The Salvation Army Mali  
Region continues to serve, striving  
to reach as many as its limited  
resources allow.

The writers were recently deployed for three 
months by International Emergency Services (IES)

‘One woman described 
vividly how she felt her 
blood pressure rise when 
she heard gunfire for the 
first time in her life’

Major Nicole Kapela leading a soap-making workshop in Mali
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I
n June the International Projects 
and Development Services section 
launched its new website. When we 
sat down many months ago to think 

about what we wanted, and what we 
thought the world would want from our 
site, we came up with the following:

•	Something simple.
•	An opportunity for Salvation Army 

members, employees and volunteers 
around the world to get involved.

•	A place where people can access 
resources and share things they have 
found useful in their work.

•	A place where people can share 
photographs of projects from around 
the world.

•	A hub for linking members of the 
public and project people.

To do this the whole team would need to 
be dragged into the 21st century and there 
was only man for the job – David Giles, 

Website launch

International Projects and Development Services (IPDS)

Jonathan Hibbert-Hingston 
COMMUNITy DEVELOPMENT COORDINATOR

the IHQ Web Manager. He has taught 
us how to use a number of international 
tools.

First of all we needed to know how 
to use Twitter. Twitter users can now 
follow what we are doing as a team, and 
we can re-tweet what supporters and 
implementers are doing in their work. 
We then update the front page (sar.my/
projects) of our website with this news so 
that all users can be kept up to date. Our 
Twitter name is @salvarmyintproj (or 
simply go to the front page of our website)

Then we needed to learn how to 
use Disqus so that people have the 
opportunity to share stories of projects in 
their territories and communities on our 
‘what is going on page’? 
– http://sar.my.prjwt. We can also share 
inspiring stories from reports that we have 
received and from our visits.

Flickr came next. This is a site for 
shared photographs and the job began to 
upload pictures we have taken on project 

visits www.flickr.com/saipds. Anyone can 
now send us photos from their projects 
and we can upload them onto Flickr 
(please send them to IHQ-Projects) and 
we can make slide shows to put on the  
‘In Pictures’ page of our site  
http://sar.my.prjpc. 

Finally we had to learn how to put it all 
together on the site so that everything is 
at your fingertips and other people do not 
have to learn all the programmes above. 
We have also set up a links pages to all 
the various supporting offices around the 
world and a resources page for tools to 
help in your projects work. Finally there 
are the snapshots of the team and a bit 
more about what we are here for.

BUT NOW WE NEED YOU! We 
can learn and grow together as an 
international Army by sharing the exciting 
stories of what is going on where you 
are. These can spark ideas and bring 
encouragement to thousands thanks to the 
Internet. Please share your stories through 
the discussion box and send us your 
photographs. 

Final tip: Please	do	not	share		
names	of	people	and	addresses	or		
use	photographs	without	permission	


