
Capacity Building Tool 

RISK ASSESSMENT 
 
 
 
 
 
Overview 
This tool helps to think through risks to a project and 
therefore ensure that we have properly planned our 
projects to mitigate against these risks becoming a reality. 
It follows on from analysing tools that have identified 
possible challenges or issues in a community (for example 
timelines).  
 
 
 
 
 
 
 
 
Risk is defined

1
 as the possibility of loss, injury, or other adverse or unwelcome circumstance; a 

chance or situation involving such possibility. It is an unwanted event or consequence which can 
result in reduced project effectiveness on the lives of the beneficiaries. When considering projects, we 
need to look at these risks in terms of financial, political, social, child-related, environment, 
programme-related and other risks. 
 
As we begin to analyse these risks, it is soon apparent that not only do we need to ask ourselves 
what will “unwelcomed circumstances” might take place, but also what needs to happen for a project 
to take place. This latter consideration is often referred to our assumptions. (We assume that if (a) 
happens and (b) does not happen, we will reach our intended result of (c.) ) 
 
A risk assessment is completed to describe the most important risks that could adversely affect the 
achievements of the project, and then list any measures which will be taken to minimise, mitigate or 
eliminate these risks.  
 
Instructions 

 Look at each activity listed in the project proposal, and consider questions such as: 
a. What might go wrong in this activity? 
b. What are we assuming (from out of our control) will happen in this project? 
c. What might stop the activity from being completed? 
d. What is the worst thing that could happen for this project? 

 From this consideration, come up with a variety of risks in the following areas: 
a. Financial (for example price rises, decreases in income, etc.)  
b. Political (for example riots or conflict, government policy changes, etc.) 
c. Social (for example factors affecting families or communities, their involvement in the 

project, gender etc.) 
d. Child-related (for example child protection issues, etc.) 
e. Environmental (for example climate changes, sustainability of resources, etc.) 
f. Programme or Internal (for example handling funds, staffing, governance, etc.) 
g. Other 

 Consider what the likelihood or probability of it happening will be – giving this a 1-5 rating 

 Consider what the negative impact on the project would be – giving this a 1-5 rating. It may be 
helpful for you to also give an explanatory statement. 

 Calculate the risk rate by multiplying the two numbers together 

 List out some actions steps that need to be (or already have been) undertaken in the project 
proposal and/or budget development to mitigate these risks 

 All this information should be presented in the table, as seen below. 
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Go Deeper  

 The higher the main result, the more actions may need to be considered to mitigate the risk. Is 
there something that potentially should stop the project from going ahead altogether or we 
acknowledge to consider the fundamental design and objectives of the programme?  

 Think of ways in which the community can participate in this assessment.  
 
 

 Consider other types of risks. These could include:  
o Internal and external 
o Spiritual/ cultural: The community’s cultural traditions, dances, arts and festivals. The 

religious activities in the community and their knowledge and understanding of God 
o Power: The structures for making decisions and policy. Includes local government, 

community voice in decision making, informal/traditional leaders in schools and other 
groups 

o Economics/Wealth: The local economic situation in the community at household level 
and the economic health of businesses. Employment of adults and youth, benefits from 
government and community support 

 
Top Tips 
Feel free to change and adjust this template table to suit the situation, but remember to make sure as 
many people as possible can participate and that the risk assessment is completed before the main 
proposal for two reasons:  

 If a risk is considered afterwards, the proposal may need to change and therefore this is 
additional time and effort 

 The risk assessment’s benefit to developing a strong proposal is completely undermined if it 
is seen as simply another bureaucratic process that needs to be completed.   
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Risk 

 

Probability 

1-5 

(Rate each risk according 

to the likelihood of it 

happening; 1 = Very 

unlikely, 5 = very likely) 

Impact 

1-5 

(Rate the risk on how much 

impact it would have on the 

project if it did occur; 1 = 

low impact, 5 high impact) 

Risk rate 

P x I = 

Actions 

 

(Write down all the steps you can take now  to lessen 

the likelihood of the risk AND/OR the impact of the 

risk) 

Financial Risks  

Not enough money to finish 

school building because costs 

r4ise  

3 

 

5 

Children will not be able to 

attend and it will affect their 

quality of education and 

ongoing learning 

15 A contingency fee has been put into the budget to 
cover potential inflation. This will be paid back to donor 
if not needed. 
 
We have planned to build from January so that the 

building is finished as soon as possible. 

Political Risks  

The government will take away 

the land 

4 5 20 We have had several meetings with local authorities to 

confirm the land lease agreement, and have had this 

legally signed 

Social Risks  

Parents in the community don’t 

want to send their children to a 

Salvation Army school 

because they are of another 

faith 

1 2 

The school will not be 
sustainable because there 
will not be enough children 

to cover people’s fees 
 

The relationship between 

the community and TSA will 

be broken as it will seem 

we can’t be together 

2 We have used FBF to plan the school building with the 
community, and they have already given their local 
contribution (ideas and pledges for bricks) to ensure 
the community own the new school project. 
 
We will invite members of different churches/faith to be 

part of the parent-teachers committee so that they are 

represented and continue to feel part of the school 

community 
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Child-related 

Teachers will not put their child 

protection training into practice 

1 5 5 This training will be new to them as they have not had 

it before. Somehow it is against the local cultural 

norms. As well as the training, we will have several 

follow-ups and have planned FBF sessions to discuss 

the issues that arise. Teachers who still do not follow 

the policy will have their employment contract ended. 

Environmental Risks 

We’ve experienced lots of 

heavy rain recently. We’re 

concerned that rain might 

destroy the building. 

4 

 

2 8 We have budgeted for good materials and paid an 
architect to design a strong building.  
 
We have included the community in considering a local 

design that will stand up to adverse weather, given 

their experience in this 

We’ll build in the dry season so that the foundations 

are strong. 

 


