
 

PURPOSE OF THE TOOL 

 

For more tool sheets contact IHQ-Projects 

STAKEHOLDER MAP 
PHASE 1 
TOOL SHEET 

The purpose is to learn from the community how  

organisations, individuals and groups influence 

decision making and show their power. 

It can be used in making sure the stakeholders are 

considered in the design of a project. It can 

highlight important power relationships that might 

be stopping development and be damaging 

relationships. Once completed you may want to go 

on to stage 2. 

 

a. How have you decided on the size of 
the circles? 

b. Why are they the sizes you have made 
them? 

c. In what ways do the groups interact, 
pass information, and cooperate? 

d. Is there any conflict between groups? 
How? Why? When? What is the 
impact? 

EXAMPLE 

HOW TO USE THE TOOL 

 
1. Explain the activity to the participants and 

ask them to think of all the key institutions 

(organisations or bodies), individuals and 

groups with whom they have the most 

contact. 

2. They can then draw or cut out circles for 

those they have identified. The size of the 

circle can be decided on a number of 

things: 

a. The amount of contact the 

participants have with it 

b. The relative importance 

c. The actual size (i.e. membership) 

3. Now the group arranges the circles based 

on how the groups and individuals interact 

with each other. 

4. Ask and record at every stage for the 

following areas: 

 
 
 
 
 
 

Delete text and place photo here. 

 

STEP OF THE FBF CYCLE 

This tool can be used at all  
Stages of the FBF cycle. 
it works particularly well when 
using Biblical principles of  
forgiveness and reconciliation. 
. 

THINGS TO WATCH OUT FOR 

 Sometimes groups with less control (such as 

women or youths) may be hesitant in sharing the 

actual situation so you may need to carry out this 

activity with specific groups on their own (e.g. men, 

women, youths, elderly, etc.) 

Always remember to have someone to take notes 

of the comments people make and to record the 

notes. The information can then be compared 

later. A photograph of the finished diagram may 

help. 

THINGS TO WATCH OUT FOR 

 http://www.youtube.com/watch?v=jAWtKo36Sfg&fe

ature=related 


