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I   believe in transformation, God can 
change the hearts of men’.
This line from John Gowans’s song 
(The Song Book of The Salvation Army 
324) is etched on my memory. It is an 

essential element of our Salvationist faith. 
We do not hold ‘salvation’ to be a passive 
word. It is not something that happens to 
us without our involvement. We believe 
it is a dynamic process of change that will 
ultimately change every aspect of life for us 
personally, for those around us and for the 
community in which we live. 
This is in line with Paul’s counsel to the 
Christians at Rome: ‘Do not conform to the 
pattern of this world, but be transformed 
by the renewing of your mind. Then you 
will be able to test and approve what God’s 
will is – his good, pleasing and perfect will’ 
Romans 12:2 (New International Version).

We need to concentrate upon the testing 
and approving of God’s will for our lives. 

There is no apparent blueprint for our 
individual lives. Living, as we do, in a 
rapidly changing society demands great 
vigilance from us ‘to test and approve’ the 
will of God. The code for living that God 
has given does not prescribe in detail every 
situation we live through. As Peter wrote:  
‘Your life is a journey you must travel with 
a deep consciousness of God’ 1 Peter 1:18 
(The Message).

We need to be aware of God’s leading 
and be searching for his will in any given 
situation. We really need to be thinking 
hard sometimes. This is exactly what the 
Faith-Based Facilitation process helps us 
to do – to reflect on our actions in the 
light of God’s demands of us. This is true 
for our personal lives and also for our 
communities.

Professor Bryant Myers sums up the 
situation in his powerful book, Walking 
With The Poor (2011), ‘As Christians it 
is hard for us to believe in sustainable 
transformation in a community in which 
the church is not acting as the sign of the 
kingdom of God’s better future. The church 
plays this role by what it does even more 
effectively than by what it says. The church 
is not so much the Christians gathered, 
although it is this too, as it is the place 
where Christians learn and are challenged 
to live the whole gospel in the fullness of 
the life of the larger community.’

Reflection is not always easy and 
sometimes we get entangled in our own 
thoughts. Then it is good to have a helper 
who comes along, who challenges and 
facilitates the thinking to make it easier 
for us. Faith-based facilitation needs 
facilitators who are trained and capable of 
coming alongside, of helping individuals 
and communities to understand and make 
sense of life. It is based on the ‘pastoral 
cycle’ and this also indicates the helper role.

Another quote from Professor 
Myers’s book will help – he writes: 
‘Transformational development is hard 

Transforming hearts

‘Transformational 
development is hard 
work; the road is not 
always easy…[people] 
need love and care in  
the midst of their pain’

work; the road is not always easy… 
[people] need love and care in the midst 
of their pain. The Church is the one place 
they should always be hearing the message 
that they are loved by God and have a 
contribution to make.’ 

My desire would be to see more and 
more of us step up to the plate and offer 
to become facilitators to people – not just 
telling them what to do but really helping 
people discover what the good, pleasing 
and perfect will of God is for their lives.

‘If the Church is to lead at all it is in 
serving’. Bryant Myers, Walking with  
the Poor.
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 Healthy Partnerships

Programme Resources

T
he term ‘partnership’ is 
increasingly becoming the 
buzzword in international 
development circles. It implies 

cooperation, mutual respect and learning, 
an equal balance of power and a shared 
goal. However, merely calling something a 
partnership does not make it one, nor make 
it positive, effective or transformational.

With this in mind, the members of 
the Programme Resources Consultancy 
Group (PRCG) wanted to delve further 
into the idea of partnership – what does it 
means for us in The Salvation Army? How 
is ‘partnership’ experienced by personnel 
around the world responsible for 
implementing community development 
projects? All presenters at PRCG 
2012 expressed the desire to continue 
working in partnerships, highlighting 
successful stories of work with vulnerable 
communities, while accepting the many 
challenges partnerships can bring.

A few common themes emerged 
throughout the discussion. It was agreed 
the following are areas needing further 
reflection.

1. CommunICaTIon
The world now has more than four 
billion mobile phones plus email, Skype 
and Facebook, so communicating with 
people on the other side of the world 
is easier than ever. The new forms of 
communication are usually quick, cheap 
and reliable. However, these new tools can 
still result in confusion, misinterpretation, 
frustration, misunderstanding and a 
breakdown of personal relationships. One 
officer working in the developing world 

summarised this well when he said: ‘We 
send flowers, but you may receive thorns.’ 
Describing an increasingly challenging 
relationship, he explained that despite a 
number of emails being sent back and 
forward, it was only when the two parties 
finally met face-to-face that they could 
really come to understand each other.

It is evident therefore how great 
the need for deeper, more meaningful 
relationships really is. As one delegate 
said: ‘In this One Army model, 
partnerships should be created in a 
comfortable environment that seeks to 
meet the needs of all involved. This means 
that meetings and communication should 
not be solely focused on results, which 
is especially difficult for those of us from 
task-oriented cultures. Taking time for 
cultural pleasantries and humble and 
intentional listening is vital to a healthy 
working relationship.’

The message can be as simple as this: 
‘Stop! Sit down! Make time for each other!’

2. REPoRTIng
There are very few people who love 
writing reports. For many it is an arduous, 
complex and frustrating task. However, 
reports remain a key element of any 
project, and it is vital that everyone in the 

partnership understands the challenges 
others are facing, and the pressure they 
may be under from external forces.

It was proposed that part of the role 
for supporting offices was to be ‘shock 
absorbers’, finding ways to make reports 
more user-friendly and ensuring that the 
burden placed upon their partners is never 
too heavy. 

The group were also challenged to think 
about how reporting could be seen as 
positive if done in a meaningful, reflective 
and participatory way – an opportunity 
for the community to see the lives which 
have been transformed and celebrate 
achievements with pride. 

3. EqualITy
It was a memorable moment when one 
presenter made the statement: ‘Donor-
ship is not Lordship!’ The meeting agreed 
that although finance must play a role 
in a partnership, it should not be the 
defining feature. As one officer said: ‘We 
must appreciate the individual culture and 
abilities of all territories. Rather than a 
target for a project, let us see territories as 
a part of the Body of Christ in need of love 
and support.’ To achieve the ‘One Mission’ 
of The Salvation Army, projects must 
not be about funds or burden, but about 
building relationships and the capacity of 
God’s people. 

Finding inclusive language to discuss 
the different roles territories play was a 
difficult discussion. It was agreed that 
the term ‘donor’ is inappropriate since 
all territories ‘donate’ to projects whether 
monetarily or through time and effort. 
On the other hand, while all territories 

The Programme Resources Consultancy Group is an 
annual meeting in London of officers and employees 
from donor and implementing territories who discuss 
how to improve Salvation Army community development 
programmes around the world.

Programme Resources Consultancy Group Meeting  
November 2012
Promoting Mutual Respect and Learning through Healthy Partnerships

Report by Emily Pilborough 
PROGRAMME RESOURCES RESEARCHER

‘During project visits 
it would be beneficial 
if time was taken 
to get to know one 
another more deeply’



and building relationships in different 
contexts:

•	 Releasing time in busy schedules for 
relationship building. It would also 
be beneficial to meet with leadership 
and people working in different 
departments to improve collaboration.

•	 Partner in Mission Groups could 
work together more coherently to 
collaborate on similar issues they may 
be facing.

•	 Regional programmes could be created 
which promote cooperation and 
collaboration on issues affecting entire 
geographical regions – for example, 
emergency disaster 
responses.
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implement and support projects to 
some extent, we primarily work in one 
of these two areas. Therefore, the terms 
‘supporting’ and ‘implementing’ seemed 
the most useful. No matter which terms 
are used, The Salvation Army should 
always view itself as one Army rather than 
two separate groups.

An environment of mutual respect and 
learning begins with a solid understanding 
of self. Before we engage others in 
partnership, we should realise our own 
cultural and personal strengths and 
weaknesses. Perhaps we face a language 
barrier or stark cultural differences? These 
weaknesses become strengths when we 
admit and learn from them. As we enter 
into Christian partnership, we each come 
from a place of brokenness, seeking the 
Kingdom of God together amidst our 
imperfections. 

So what next?
Perhaps the first step to transforming 
partnerships is continually reflecting on 
and discussing the idea. Through this 
article we hope to encourage reflection 
amongst a wider audience, and we would 
be delighted to have feedback and stories 
on your experience of partnerships.

A number of other practical options 
were suggested for promoting exchange 

Programme Resources Consultancy Group 2013 will be held in London in 
November. If you have topics that you think should be discussed, please 
write to IHq-ProgRes@salvationarmy.org 

Delegates at 
PRCG during small 
group discussions
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Picture it

INDIA NORTHERN: Discussion with 
youth and adults in the community 
on a new youth livestock project4

4

4
KENYA EAST:  
Damaris Frick facilitating 
a conflict preparedness 
workshop in readiness 
for the electionsw in  
June 2013

4
LIBERIA: Children  

playing during a faith-based 
facilitation community day

KENYA EAST: 
Delegate presenting 
a ‘hazards map’ 
to the group 
at the conflict 
preparedness 
workshop in Kenya
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INDIA NORTHERN: Beneficiary of 
water and sanitation project in Punjab4

4

4

LATIN AMERICA NORTH: Jo Clark from 
Programme Resources was invited to 
attend the ELAMI meeting in November 
2012. Delegates are seen here discussing 
integrated mission

INDIA EASTERN: Informal  
education project in Guwahati
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International Emergency Services

INTERNATIONAl EMERGENCY  
SERvICES COORDINATOR

Damaris Frick 

I
n October and November 2012 
Hurricane Sandy swept across the 
Caribbean and the US east coast 
leaving a trail of devastation behind it. 

For two and a half weeks I worked in New 
York, meeting up with John Berglund, the 
Emergency Director for Greater New York 
for The Salvation Army. We had worked 
together in places like Haiti and co-trained 
on a few occasions so it was great to see him 
at work on his home turf.

 I have to say their operation was very 
impressive.  The Salvation Army had desks 
in the emergency operation centre under 
the oversight of the Office of Emergency 

Management (OEM) and alongside  
groups such as the NYPD (New York  
Police Department), FEMA (Federal 
Emergency Management Agency), the 
National Guard, and the American Red 
Cross amongst others.

On 12 sites allocated by the Mayor’s 
office, The Salvation Army and other 
groups provided food, water, cleaning and 
hygiene kits to the people affected. On 
other sites Salvation Army teams provided 
services and products to their local 
communities. In addition, food was taken 
to people with special needs in shelters or 
their own homes across the city. Many of 

Hurricane Sandy 

‘Disasters often  
bring out an amazing 
community spirit 
and willingness to 
help. After Hurricane 
Sandy, people donated 
money and goods but 
also offered their time 
and manpower as 
volunteers’

Below: Jenna Bush helping to load up a mobile van to deliver goods to people; 
right: scene showing some of the destruction in New York 
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Right: Kelly Osbourne 
with her boyfriend and 
manager distributing 
essential supplies; left: 
emergency operating 
centre

Below: scene of some of the 
destuction of homes in Jamaica

these people were without electricity for up 
to 10 days and if they lived in a tall building 
there were no lifts (elevators) working.  

Hurricane Sandy did not only cause 
destruction in the USA – the Caribbean 
and Cuba were seriously affected too. In 
Cuba, The Salvation Army assisted more 
than a thousand people by providing food 
and materials for temporary shelters. 
Similarly, The Army quickly provided food, 
hygiene essentials and shelter in Jamaica, 
the Bahamas and Haiti. 

Disasters often bring out an amazing 
community spirit and willingness to help. 
After Hurricane Sandy, people donated 
money and goods but also offered their 
time and manpower as volunteers. In 
New York there were many groups and 
individuals who wore the red emergency 
T-shirt for The Salvation Army and did 
whatever was necessary to assist people 
in need. Among the willing helpers was 
television and music personality Kelly 
Osbourne with her boyfriend and manager 
as well as Jenna and Barbara Bush, the 
daughters of former US president, George 
W. Bush.

One might suspect them of volunteering 
for publicity reasons but I have to defend 
them. My knowledge of celebrities is very 
limited and my lifestyle is certainly very 
different. However, none of that mattered 
in this situation. They came without a big 
fuss and without any attitude, were very 
down-to-earth and didn’t mind getting 
their hands dirty for hours of hard work.

Over the two weeks I worked shoulder 
to shoulder with volunteers and employees 
to assist people in need, we laughed 
together, we got dirty together and we were 
all touched by the vulnerability but also the 
strength of people affected by this disaster.

Kelly Osbourne summed up the 
experience when she left, after several 

hours of hard work saying, ‘Thank you 
very much for this opportunity. It was very 
humbling for me.’
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P
articipating in the Faith-Based 
Facilitation (FBF) seminar in 
Portugal confirmed to me that 
building deeper relationships is 

the way forward for effective integrated 
and holistic mission. The underlying idea 
of community involvement has originated 
mainly in developing countries where giant 
evils such as extreme poverty and the HIV/
Aids epidemic have required behavioural 
change in communities. But the time is 
ripe for this way of working, in and with 
communities, through relationships, in 
many other Salvation Army settings. 

nEEd FoR CHangE
FBF is different from traditional corps 
activities as seen in many places, where 
the emphasis of evangelism has been on 
preaching and proclamation in word and 
music. It is also different from traditional 
social services where providing for 
people’s needs was the main purpose, 
whether through basic provisions or highly 
professional services. But FBF is totally 
in line with our biblical roots and what it 
means to be ‘church’:

•	Jesus himself showed truly incarnational 
community involvement 

•	The New Testament concept of  
‘Koinonia’ is a deep, intimate fellowship  
demonstrating God’s idea of community 

•	God calls us to a loving relationship 
with himself and with each other as a 
chief means to transformation of society 
and the ultimate restoration of the lost 
paradise. 

Programme Resources

Commissioner Eva Marseille 
MISSION RESOURCES SECRETARY 

Faith-Based Facilitation  
is opening the way in Europe

Opening  
the way

Major social evils may have been 
initial driving forces in developing work 
in and with the community, but today 
The Salvation Army around Europe also 
faces other challenges that call for a new 
interest in integrated, holistic and relational 
ministry. Many traditional corps are 
declining in terms of membership and 
social institutions have become separate 
work units led by professional staff. 
Economic crisis, changes in government 
policy and reduction in the availability 
of subsidies will require change within 
the social work sector. The unhealthy 
separation between corps and social work 
is being regretted and Salvationists are 
seeking a new vision for integrated mission. 
In a secular or multifaith society the officer 
is not easily given a preacher’s platform or 
considered as an authoritative voice, but 
that does not take away the responsibility 
to come alongside people. In order to 
exercise our influence in the community, 
we should grab hold of new opportunities 
as facilitators and chaplains. 

nEEd FoR TRaInIng
The FBF concept is an approach to 
mission that needs to be taught, practised, 
modelled and further developed around 
the Army world. Many of its elements are 
omitted from officer training programmes. 
In many places the emphasis of the 
traditional curriculum is still on witnessing, 
preaching and teaching. Though there is 
common ground with the discipline of 
pastoral counselling, the characteristics 
of a facilitator are different from those 

of ‘a strong leader’. So while visionary 
leadership is of paramount importance 
in today’s world, there may be a tension 
between the FBF concept and The Salvation 
Army’s military structure that needs to be 
embraced.

Officers and local leaders of The 
Salvation Army in today’s world need to:

1. Have a clear vision of holistic ministry 
and integrated mission.

2. Master the tools of facilitation and 
working with community and church-
based groups.

3. Have a sound faith foundation when 
it comes to practical theology, the use 
of the Bible and their own lifestyle 
modelling Kingdom values.

4. Be able to listen to, explore and 
understand people they work with in 
order to communicate their faith wisely.

5. Give leadership without using 
‘command and control’ methods, as 
the facilitator or chaplain model proves 
more effective in 21st century Europe.

If we are willing to embrace change, 
let us prepare and equip ourselves for an 
exciting future full of new opportunities.

For more information on faith-based 
facilitation visit  
www.salvationarmy.org/fbf or email  
IHQ-ProgRes@salvationarmy.org 


