
FAITH-BASED FACILITATION CASE STUDIES 
9: Using FBF to support volunteers 
 
Faith-Based Facilitation can be used in many ways to build deeper 
relationships. This case study highlights the use of theological 
reflection using the FBF process in relation to a major decision at a 
planning meeting. It shows how carefully relating such a decision to 
fundamental beliefs and values can have a significant effect on the 
facilitation and decision-making of such a meeting. 
 
As you read through this example, notice the skills and  
tools used by the facilitator. 
 
Step 1: The Issue 

 
A problem arose in a large suburb of a growing Southern African city where the work of The Salvation Army has 
been established in the past ten years. There are a number of problems in the area, including crime, unemployment 
and poverty. However, at a meeting between corps and community members and leaders, it was agreed that the 
most pressing issue was the increasing number of orphans and vulnerable children (OVCs). At present they were 
receiving very little care from anyone, and were at great risk. 
 
Step 2: Describe and Analyse 

 
At a further meeting called and facilitated by the corps officer, the problem was considered in greater depth. It was 
clear that HIV/AIDS was a major factor in the increase in the number of OVCs but this was not generally admitted 
or recognised. Further research had been carried out to identify the areas where the OVCs were living, and the 
poorest and most vulnerable households among them.  It was agreed at the meeting that a large number of 
volunteers would be needed to provide meaningful ongoing support for these children.  However, it would be hard 
to find enough people in such a poor community to undertake such demanding long-term work without pay. 
 
Step 3: Reflect and Evaluate 

 
Most of those at the meeting felt torn between their real desire to provide the OVCs with the love and care and 
support that they needed, and a feeling of being completely overwhelmed by the size of the problem. At this stage 
the corps officer suggested a time of Bible study and prayerful reflection. At the end of this time, one person 
recalled the story of the feeding of the 5000 where the disciples, finding only five small loaves and two fish to share 
amongst the whole crowd, asked Jesus ‘What are they among so many?’ (John 6:9). ‘That is how I feel in this 
situation. There just are not enough corps members with time available to go round in terms of the help that is 
needed for these children.’ ‘But Jesus multiplied the loaves and fish,’ said someone else. ‘Perhaps there are ways of 
multiplying the helpers.’ 
 
It was at this point that someone else referred to the statement in 1 Timothy, that ‘the labourer is worthy of his 
hire’ (1 Timothy 5:18). This initiated a lively discussion about recruiting volunteers from the wider community to 
help care for the OVCs. There was no question of their being paid for doing this; money was not available. 
However, the volunteers could be given other kinds of support such as psycho-social support training. They could 
also be given training in crafts and growing vegetables and other skills in setting up small businesses. Many of these 
skills could then be passed on to the OVCs. Someone else suggested setting up a micro-credit scheme from which 
the volunteers could benefit. In this way, though they would not be paid, they would receive some reward and 
compensation for the time spent visiting, supporting and caring for the OVCs. 

 
Step 4: Decide and Plan 

 
The corps officer thanked everyone for their committed and inspired time of reflection. He pointed out that it 
would take some time to plan and prepare to put such a scheme into action.  For the present he suggested setting 
up a small group to manage and run a pilot scheme with a clear brief of arranging training programmes for 
volunteers as well as a micro-credit scheme as suggested. At the same time, the corps officer and leaders would 
begin to recruit suitable volunteers. They could then begin their visits, in pairs, to families with OVCs, keeping 
careful records of where help was needed. 
 
In addition, a weekly Kids Club would be opened at the Salvation Army hall, so that there would be an opportunity 
for the OVCs to meet and play and pray together and to meet their volunteer support workers. It was agreed to 
implement the pilot scheme and the kids club and to come together for a report back meeting in a month’s time. 



  

Step 5: Action 

 
The group set up to carry this out worked hard, as did the COs and leaders. Volunteers were recruited and 
trained, and a pilot scheme was set up. Visits to OVCs began and the Kids Club started its weekly meetings. 
 
Using the FBF process for a  second time – Steps 1, 2 and 3 
 
At the report-back meeting the CO congratulated everyone on the extent and quality of the work done so far. He 
said it was important that they should pause at this stage and take stock.  They were in a new situation (Step 1). 
There was now a pilot scheme in place which raised expectations in the community, and in the corps, about what 
could be achieved. However, providing care for a large number of children was a very major undertaking and it was 
necessary to analyse (Step 2) what had been done so far and to have a time of reflection and evaluation (Step 3) 
before proceeding any further. Only when a thorough assessment had been made of what had been done so far 
would it be right to widen the scale of the work to meet the needs of the many OVCs. 

 
All the examples of people using the Faith-Based Facilitation process and tools are based on real-life situations and events. 
However, names and circumstances have been changed and details altered to preserve anonymity and to give readers clear 
examples of Faith Based Facilitation in action. 
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