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T
he Salvation Army’s mission 
is often summarised as ‘saving 
souls, growing saints and 
serving suffering humanity’. 
In order to best live out this 

calling, Salvation Army schools are often 
placed in neglected and isolated areas, 
serving minorities (who are working hard 
to fight discrimination and economic 
disadvantage) and educating young people 
who would otherwise be ignored by the 
state. 

In the United Kingdom teachers are 
assessed by their ability to demonstrate 
‘added value’. The aim is to show that 
because of the quality of teaching received 
a child has achieved beyond their academic 
potential. In well-resourced schools, with 
experienced staff and supportive parents, 
this is relatively easy but this is rarely the 
environment in which The Salvation Army 
operates. 

When working in an increasingly 
competitive ‘marketplace’ for education, 
Salvation Army schools must keep pace 
academically with the well-resourced 
schools in more affluent areas. We 
therefore have to draw on other strengths 
and resources to add value through 
our schools. We do this by continually 
emphasising the importance of 
relationships.

As a Christian church first and 
foremost, we do not see added value as 
something purely academic. We endeavour 
to add value to our students spiritually, 
physically, socially and academically, 
providing a framework for each of these 
areas to be nurtured. Such a framework 
can be strengthened by Christian teachers 
who see teaching as a vocation and live 

their lives as an example to students. 
However, teachers cannot do it alone, and 
close relationships with corps officers, 
local officers, Salvationists and community 
members is invaluable.

I saw a number of these schools on a 
recent visit to Indonesia, where children 
from disadvantaged backgrounds – both 
Muslim and Christian – receive an 
education that ‘adds value’ through the 
dedication of staff and the local corps 
working together. Both worked to ensure 
that children learn in an environment 
where relationships are fundamental to 
spiritual, social and physical development. 

Added value
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Children studying in a Salvation Army school in Indonesia
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Communications 

‘We need to ensure children 
leave school equipped to fulfil 
their potential’

We need to ensure children leave school 
equipped to fulfil their potential and make 
a meaningful contribution to their family 
and community so that these results will 
last a lifetime. Many faithful soldiers and 
officers have been educated in Salvation 
Army schools in Indonesia. What better 
evidence is there of added value, than a 
lifetime of commitment and service? 

A framework founded on Christian 
principles is essential, but every framework 
needs reinforcement to stay strong. 
Practical needs including desks, books, 

staff, computers and games equipment 
are provided by parents, community, 
government, corps or external donors. 
Each contribution, depending on its source, 
shapes the operation and character of 
the school, bringing both challenges and 
opportunities.  Maintaining the ethos of 
The Salvation Army whilst accessing the 

R
oman philosopher Cicero 
said: ‘A room without books 
is like a body without a soul.’ 
If this is true, my soul must 
be more than well fed due 

to the numerous volumes that surround 
me – both on my desk at International 
Headquarters (IHQ) and in my home. 

Since the inception of The Christian 
Mission in 1865 right through to the 
present-day Salvation Army, all manner of 
publications – but especially books – have 
been the major means of communicating 
with Salvationists and non-Christians alike.

In early 2011 I was appointed as Book 
Production Specialist at IHQ. Many things 
had changed at 101 Queen Victoria Street 
since I was schooled in journalism and 

publishing on The War Cry back in the 
late 1970s, but not the desire to produce 
meaningful, quality publications that 
contain a clear and unequivocal message.

Aiming to publish around eight 
titles a year, Salvation Books – the IHQ 
publishing imprint – has in the past 
12 months produced books by former 
Generals (English editions of Wahlström 
and Wickberg’s biographies), books that 
challenge –Robert Street’s Love, Right at 
the Heart and Janet Munn and Stephen 
Court’s Army on its Knees – as well as a 
compilation of sermons by women officers, 
two titles on leadership and selected 
writings representing the preaching and 
teaching of Helen Clifton.

New works currently in preparation 
include a meticulously researched 
biography of William Booth by Salvationist 
historian Gordon Taylor, the story of the 

Army in Germany during the Third 
Reich years, and an 

all-encompassing 
teaching resource for 
Salvationists which 
– in keeping with the 
International Vision 

Plan – is appropriately 
entitled One Army!

A particularly exciting 
development has been 

the publication of the 
first edition of the Army’s 

daily devotion book, Words of Life since 
bringing the editorial process back to IHQ 
after some 45 years of its production by 
Hodder and Stoughton. This international 
title – the author, Beverly Ivany, writes 
in Canada, the production is UK-based 
and then distribution goes worldwide – is 
a truly fascinating book and well worth 
subscribing to!

For any budding Salvation Army 
authors, the process begins with submitting 
manuscripts to their local territorial 
editorial/literary department. When a 
manuscript arrives at IHQ and is approved 
for publication by the International Literary 
Council, it finds its way onto my desk 
where I progress it through the publishing 
process, including editing, typesetting, 
proofreading, design and printing.

IHQ Salvation Books titles are on 
sale through Army trade and supplies 
departments as well as some Christian 
bookshops or online at Amazon. The 
International Literature Programme at 
IHQ makes books accessible to grant-aided 
territories which can apply to translate into 
local languages or receive copies through 
special funding arrangements.

Our perception of traditional book 
publishing (ink on paper) is increasingly 
being challenged by the myriad 
opportunities offered by technology. A 
number of IHQ titles are already available 
as Kindle editions and we are investigating 
ways to utilise e-books and other 
technologies as a means of reaching a wider 
audience.

Matthew Lynn, founder of e-publisher 
Endeavour Press, was quoted in London 
morning newspaper Metro on 24 
September as saying, ‘What makes books is 
the words.’ I believe that books – whatever 
their format – will remain one of the most 
important means of resourcing the Army’s 
mission and delivering the gospel message.

best resources is a continuous challenge 
and one we will examine further in the next 
issue of Progress.

NotE:  
If you have experience in ‘adding  

value’ to schools – especially Salvation  
Army schools – please write to  

ihq-schools@salvationarmy.org  
We are keen to learn about the best 

practice around the world.

Books – the latest  
must-have gadgets…

Paul Mortlock 
BOOk PRODUCTION SPECIALIST
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Programme Resources

Commissioner Gerrit Marseille
INTERNATIONAL SECRETARY  
FOR PROGRAMME RESOURCES

F
or a number of years there has 
been a focus in the development 
world on the work of Non-
Governmental Organisations 
(NGOs). Some think they 

are ‘the best’ at solving problems in the 
developing world. Others see them as an 
indispensable supplement to governmental 
services.   

Whatever the case, in recent years 
NGOs have been required to do more and 
become more proficient in their work. This 
will require NGOs to have the capacity to 
lift the weight of their task and, therefore, 
they need to work towards developing 
organisational ‘muscle’. The challenge for 
an NGO is to plan strategically and assess 
individual needs for training and capacity 
building. As part of the wider civil society 
The Salvation Army is also challenged by 
this development   

At the same time it is recognised by 
many that this organisational capacity 
building should be done within the 
framework of the identity of the 
organisation. We should develop ourselves 
in keeping with our mission. For The 
Salvation Army it is important that we 
remain focused on our faith base. This is 
the fundamental reason why we all engage 
in the works we do.  

The emergence of capacity development 
as a distinct field of thinking and practice 
can be distinguished by five important 
strands:

1. Training and human resources  
development

2. Participatory approaches

3. Organisational development
4. Policy and institutional development
5. Multi-actor processes and systems 

In many territories we are already doing 
‘capacity building’ in a number of ways. For 
example, through workshops and seminars 
which bring people together to reflect on 
their area of work, including the training 
of young children in faith matters, effective 
methods of community development work, 
finance training, faith-based facilitation 
and integrated mission approaches. 

Because organisations are made up of 
people, our efforts in capacity building 
first have to deal with the abilities of 
those working with us. However, the 
organisation itself, in its ways of working 
and communicating, has a capacity that 
could be further developed. However, 
before taking action we should closely 
examine the strategically vital areas of our 
work that need strengthening.

As with all things, in this drive to build 
capacity we must avoid the tendency to 
prescribe to others what their needs are. 
Relationships between those who have 
and those who receive should not be 
approached with an overbearing attitude. 
It is important that we address the 
issue from the standpoint of an equal 
partnership.

With this in mind, the 
Programme Resources team at 
IHQ wishes to be in dialogue 
with as many stakeholders 
as possible to define the 
needs for organisational 
development and how 
we can promote and 
accommodate this.

We need  input 
from the zonal 
departments and we need 
support from donor 
offices, but most of all 
we need to be engaged 
in partnerships 

focused on growth in territories, regions 
and commands around the world. We hope 
that everyone in our ‘One Army’ will take 
up this challenge.

Please contact us if you have any ideas 
about this subject or would like to learn 
more at IHQ-ProgRes@salvationarmy.org

Let’s keep exploring  
the possibilities together.

Capacity Building  
– An Urgent Priority

Capacity development  
has been defined as … 

 ● The ability [of an organisation] to 
function as a resilient, strategic and 
autonomous entity (Kaplan, 1999)

 ● The ability of people, organizations 
and society as a whole to manage 
their affairs successfully  
(OECD, 2006)

 ● The ability of a human system to 
perform, sustain itself and self-renew 
(Ubels et al, Earthscan/SNV, 2010)

‘The Programme Resources 
team at IHQ wishes to be 
in dialogue with as many 
stakeholders as possible’

WE ARE PlEASED TO ANNOUNCE:

Mr Jan Størksen is to be the successor of Major Jan Risan as General Manager for Sally Ann Global, effective from 15 October 2012.

Mr Bo Christoffer Brekke has been appointed as Administration and Project Manager
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Picture it
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THE PHILIPPINES: 
Soldiers at Davao 

corps in the 
Mindanao Island 

Division raising 
awareness of 

human trafficking

4

PERU: jo Clark (IPDS) playing 
with children at Eduardo Palaci 

Salvation Army School in Vitarte 
on a visit with project officers and 

representatives from ELAMI

DRC: Elise Belcher (IPDS)  
with children living in  
Mugunga III IDP Camp, Goma
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jAPAN: Major Drew Ruthven 
(IES Coordinator) enjoying an 
ice-cream made by young 
people in a local community 
project. The Salvation Army 
replaced the machine, 
generator and a car for 
transport following the  
tsunami in 2011.
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DRC: Women in kasangulu 
Vocational Training Centre 
using participatory tools 
to monitor the success 
of a project to empower 
women, supported by IPDS

RWANDA: Sports 
Ministry community 
project in Nyagatare

THE PHILIPPINES: 
jonathan Hibbert-Hingston 

(IPDS) riding a buffalo to 
carry out a site visit to a 

rural indigenous community  
in The Philippines

4
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International Projects and Development Services (IPDS)
International Emergency Services (IES)

Returnees to DRC 
Damaris Frick, Emergency Field Officer – IHQ 

Bembereza Bahati is a widow in Sake kimoka, 
an area of eastern DRC. Her husband was 
kidnapped by rebels a year ago. In February 
she fled her home when the rebel group M23 
attacked her village and killed 24 civilians. With 
her six children (aged between 10 months and 
15 years) it took her more than a day to walk 
to the nearest camp in Goma. A few months 
later, when the rebels moved further north, she 
and her neighbours heard on the radio that her 
village had been declared safe so she and the 
other villagers went back. All her possessions 
had been looted and the crops in her field had 
been eaten or sold by the rebels, meaning she 
had no means of feeding her family. 

The Salvation Army was made aware of the 
community’s needs in a ‘Food Security Cluster 
Meeting, (meeting of local organisations and 
leaders to identify key needs) and visited Sake 
Kimoka shortly after. The community identified 
500 female- or child-headed households 
and elderly people who were most in need of 
agricultural support. Each of these households 
will receive seeds, agricultural tools and food to 
support them until they can harvest again and 
agronomists and volunteers will provide training 
and support to help them form cooperatives. 
There is no guarantee that Sake kimoka will 

An Army  
without borders

Democratic  
Rep. of Congo

Uganda

Rwanda

remain peaceful, but there is hope that 
Bembereza and her children will be able to 
enjoy their next harvest.

Tarpaulins given out to families in  
Mugunga III IDP camp



 ● The humanitarian crisis in DRC and the 
surrounding area has been going on for 
more than a decade, and is notoriously 
complex and sensitive. After a brief 
ceasefire, the conflict between rebel 
groups in DRC resumed in April this 
year.

 ● As of june 2012, an estimated 2.2 
million people are internally displaced in 
Eastern DRC.

 ● At least 50% of those displaced are 
under 18 years of age.

 ● Refugee outflows have increased – with 
25,000 Congolese registered in Uganda 
since january 2012 and 17,000 new 
arrivals in Rwanda .

 ● Nationally one million children suffer 
from severe acute malnutrition.

 ● Mass violations – including rape, 
abductions, exploitation, child soldier 
recruitment and the burning of schools 
are reported across the country.  
(UNICEF Humanitarian Action Update, August 2012) .

 F A C T  F I l E
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Refugees in Rwanda
Major Robert Tuftstrom, Rwanda  
Project Officer

Conflict between rebel groups in DRC 
resumed in April 2012 and thousands of 
Congolese crossed the border into Rwanda 
and neighboring countries. Since the influx 
began in April, 19,989 refugees have arrived 
in addition to the 55,000 Congolese refugees 
already living in camps. 

A team from our headquarters visited the 
congested camp at Nkamira (designed to hold 
2000 refugees, but there were some 4,500 at 
the time of our visit) to meet with UN Refugee 
Agency (UNHCR) and Ministry of Disaster 
Preparedness and Refugee Affairs (MIDMAR) 
representatives, and the Camp Committee 
president to asses if anything could be done.

Primary needs identified were food, water, 
medication, health, sanitation, clothing and 
hygiene relief, as well as a lack of medical 

Refugees in Uganda 
Willemijn Bijl, Netherlands, was deployed to 
Uganda for several months with Major Ray 
Mackareth as part of an IES coordination 
team.

During the summer a team of people 
comprising four different nationalities came 
together to serve east Africa – an area which 
has suffered wars and conflicts that seem to 
have been going on for decades. Working in 
joint cooperation with IPDS and IES in Rwanda 
I was able to see One Army, One Mission and 
One Message in practice. We were able to 
meet those that are adrift; people from DRC 
and former Rwandan refugees, fleeing once 
again from rebel groups. As we met with 
several non-governmental organisations in the 
region we were able to reach out to people, 
draw up projects for refugee camps and try to 
serve some of the immediate needs.

As this was my first deployment, I realised 
the privilege I had of seeing the difference the 
Army makes in people’s lives through simple 
actions – handing out basic supplies, wraps 
for pregnant women or distributing food – but 
most of all showing we care for people by 
meeting and listening to them. 

It can be overwhelming how limited our 
service is, as the needs are so great, but we 
know the world is transformed if a change is 
brought to just one life. The IES team served 

Rwanda

staff. Two rapid response requests were sent 
to IHQ, one for medical assistance and one for 
clothing, blankets and mattresses.

In partnership with UNHCR and AHA 
(African Humanitarian Action), The Salvation 
Army responded first with support for the 
medical needs (drugs, staff and transport). 
The second response is ongoing and we are 
partnering with UNHCR to distribute 1,800 
mattresses and 1,800 kikoyi (a blanket that 
can be used as a dress during daytime) in 
kigeme Camp, an additional site which now 
shelters almost 15,000 refugees.

The situation for the refugees remains 
critical and everything we can do to assist 
is valuable. The rainy season is upon us 
and there is a great risk of mudslides and 
erosion in the camp. Many of the refugees are 
Christians and are in need of prayer support, 
as well as physical support.

God by serving people. We not only blessed 
people by meeting some of their basic needs 
but we also were blessed and changed by 
being at one with them in Christ, the Servant 
king, who taught that to love is to serve.

‘I am tired. The rebels came in 2009 and my family fled to the camp. We were 
told it was safe to go home, so I went back. The rebels came and killed my 
husband. I took my children back to the camp. They told us to go home again in 
2011. Then my children were kidnapped and I was raped. I fled to the camp.  
I am all alone. I’m never going to go home.’
Elizabeth, Internally Displaced Person, IDP Camp in Goma

Temporary shelters in Nkamira camp, Rwanda

Mother carrying her child in a wrapper, one of 
the basic items provided to many women by The 
Salvation Army

The Salvation Army is responding to the situation faced by the  
many people unable to return home.



EDITORS  Major Dean Pallant and Emily Pilborough

DESIGN AND ARTwORK  Berni Georges

PROGRAMME RESOURCES

The Salvation Army International Headquarters 
101 Queen Victoria Street, London EC4V 4EH, United Kingdom 

Tel: [44] (0)20 7332 0101; email IHQ-ProgRes@salvationarmy.org

FOUNDER  william Booth 

GENERAL  Linda Bond

EDITOR-IN-CHIEF  Lieut-Colonel Laurie Robertson

Published by Linda Bond, General of The Salvation Army

© The General of The Salvation Army 2012

Progress is available electronically 
and printed for those who do not have 
easy access to the Internet.  
To subscribe to an electronic copy, 
please email: 
IHQ-ProgRes@salvationarmy.org  
or for a paper copy please write to 
Programme Resources at the address 
on the left.

International Health Services

T
he 130th anniversary of The 
Salvation Army in India was a 
significant day at the Evangeline 
Booth Hospital (EBH) in 
Ahmednagar. Beginning with a 

parade and a march-past from the nursing 
students, we learnt of the significance of 
The Army’s 130 years in India as the flag 
was raised high. It was a very moving 
ceremony, with such a rich heritage to 
honour, and many examples of great present-
day international work, raising hopes of a 
promising future for The Salvation Army in 
India and across the world. 

The Salvation Army is a global family 
now at work in 125 countries, but the reality 
for most patients and staff at EBH is that the 
Army consists of Salvationists and supportive 
colleagues at the hospital. They are the face 
of the Army, they are the expression of the 
gospel that Booth Tucker and his colleagues 
preached about and demonstrated through 
their actions 130 years ago, and the hospital 
they seek assistance from is The Salvation 
Army.  

A year ago the meeting at EBH would 
have had a very different feel. The hospital 
was started in an era when it was the only 
health provider in the town. Doctors and 
nurses were held in high regard, and health 
care was based on compassion and best 
practice at a time when medicine was less 
technical. The nurses training college trained 
many generations of nurses who have served 
all over the world.  

Recently the hospital has been unable 

to keep up with the changing medical 
environment. India is a country that is 
rapidly advancing technologically and 
where the gap between the rich and 
poor is increasing. Complicated medical 
procedures are too expensive for many, and 
a significant minority consider any hospital 
visit too costly. Over a number of years 
there was a drop in patient numbers at EBH 
leading to decreasing staff morale and lack 
of attention to a crumbling infrastructure, 
which caused a loss of sense of purpose.

Today, however, the hospital is 
embarking on the road to recovery and 
the staff on parade feel part of a family 
that is supportive and encouraging. The 
compound was much tidier and cleaner 
than on my previous visits. Leaks have been 
repaired and the outpatients department is 
busy and fresh.  

The level of compassion offered has 
never been in question, but in recent years 
the hospital has survived on the reputation 
gained for the quality of care given to the 
surrounding communities more than 
75 years ago. However a hospital cannot 
survive on reputation and compassion 
alone. Indian hospitals operate in an 
increasingly competitive marketplace, 
with increasing demand for high-level, 

complex care from both patients and health 
authorities.  

Salvation Army health services are 
committed to serving the disadvantaged 
and marginalised who are unable to 
afford these complex procedures. Our 
International Health Strategy emphasises 
the need for primary health care and for 
consolidated hospital services that provide 
quality care alongside community health 
programmes that work with local corps and 
communities. Visit www.salvationarmy.
org/health for more information.

EBH is embarking on a journey to re-
engage with local communities and provide 
quality primary health care.  A significant 
investment in time, energy and financial 
resources will be required if the strategy is 
to succeed.  Crumbling infrastructure needs 
redeveloping, but there is a commitment to 
the community which remains strong. 

Being present in Ahmednagar on this 
special day was an incredible privilege. 
Being part of this unique family and being 
able to share that experience in such an 
interesting place is my privilege.  The next 
years will be a challenging journey for EBH, 
but the family looked more unified and 
determined than a year ago. There is light, 
life and hope at the end of the tunnel.

130 Years of The  
Salvation Army in India

INTERNATIONAL SCHOOLS  
COORDINATOR AND  

HOSPITAL PROjECT LEADER 

Howard Dalziel 

‘Indian hospitals operate in 
an increasingly competitive 
marketplace’

Staff and patients at  
Evangeline Booth Hospital, Ahmednagar


