
FAITH-BASED FACILITATION CASE STUDIES 
7: Using FBF to support sex workers 
 
Faith-Based Facilitation can be used in many ways to build deeper 
relationships. This case study highlights the use of theological 
reflection using the FBF process in relation to a major decision at a 
planning meeting. It shows how carefully relating such a decision to 
fundamental beliefs and values can have a significant effect on the 
facilitation and decision-making of such a meeting. 
 
As you read through this example, notice the skills and  
tools used by the facilitator. 
 
Step 1: The Issue 

 
The youth group at a corps (church) in a large city in South America noticed that there were commercial sex 
workers hanging around the streets near the Salvation Army corps hall every night. Some of the women and girls 
involved were in their own age group or younger, and they felt very concerned about their health and well-being. 
 
Step 2: Describe and Analyse 

 
They decided to look into the matter carefully and undertook a community mapping exercise (Tool 2.4). Among 
other things, they discovered that the number of prostitution points exactly matched the number and location of 
the churches in the area. They also collected a number of articles from local papers about the problem. They took 
these articles and the results of their community mapping exercise to the corps officers. The officers were 
impressed by the young people’s work and called a meeting to discuss the situation, using the Faith-Based 
Facilitation process. 
 
The results of the young people’s research were described, forming the basis for Step 2 (Describe and Analyse). 
Other factors were added, such as: 

• disquiet (expressed by some) about The Salvation Army’s involvement in this issue 

• the appropriateness (or not) of involving government social workers 

• wider problems on the streets at night (highlighted by the community mapping exercise) especially drugs and 
homelessness  

• the vulnerability of children born to sex workers. 

 
Step 3: Reflect and Evaluate 

 
After a time of prayer the corps officer who was acting as facilitator for this meeting invited the leaders and young 
people present to reflect more deeply on the issue. He particularly suggested that they should consider Bible 
passages and teaching that might help to bring understanding and insight. This resulted in these contributions: 
 

• Some people are forced into prostitution; others are desperate for food 

• Prostitutes only exist because some men want to pay for sex 

• Jesus’ bias to the poor and rejected – suggests we should have the same bias 

• Jesus said, ‘I have come to call not the righteous, but sinners’ (Matthew 9:13). Isn’t that all of us? 

• Luke 7:36-50 woman ‘who was a sinner’ shows care for Jesus and is praised by him 

• Romans 3:23 ‘All have sinned and fall short of the glory of God’ 

• Matthew 25 

• Tax collectors and prostitutes to enter God’s kingdom ahead of those who claim to be ‘righteous’  
(Matthew 21:31-32)  

• Jesus was a friend of tax-collectors and ‘sinners’ (Matthew 11:19 and Luke 5:29-32) 

• There is more joy in heaven over one sinner who repents than over ‘99 righteous persons’ (Luke 15:7) 

• The parable of lost sheep (Luke 15. 3-6) indicating God’s love for those who go astray. Jesus’ disciples should 
show the same care and love for the ‘lost’ 

 
Step 4: Decide and Plan 

 
After a short period of discussion around these contributions, it seemed clear that there was agreement about 
taking action of some kind. What the action should be, and how to go about it was more difficult to agree.  



  

The young people were very keen to go out and get to know the sex workers and build relationships of trust and 
understanding. They felt that they had to do this if they were to be true to their Christian faith. Some of the older 
corps members were more cautious and wanted to learn more about the issues involved, especially around 
HIV/AIDS and community involvement. Eventually, with the facilitator’s guidance, it was agreed to do both of these 
things in this way: 
 

• The young people would begin to go out in small groups starting to talk with the sex workers, perhaps through 
sharing chocolate with them.  

• Each group of young people involved would talk over their meetings with the sex workers regularly with the 
corps officer. If the officer felt that the meetings should be reduced or stopped for a while they would accept 
this. 

• A series of large meetings on related issues would be arranged to take place in the Salvation Army hall, with 
experienced speakers. The young people who did the visiting would also attend these meetings. 

• Progress would be reviewed after a month and then at regular intervals. 
 
Step 5: Action 

 
All of the actions decided on were carried out. 

• The meetings were well attended by corps members including the young people, as well as by members of 
other churches and other people in the community who got to hear about them. 

• Several different groups of young people began the work of befriending the sex workers and reporting back 
regularly to the corps officers. Two of the groups found the work too difficult and stressful but five continued 
with support from the officers and other corps members. 

• Some of the sex workers began to ask for prayer and support and one or two attended worship once or twice. 
 
Using the FBF process for a  second time – Steps 1, 2 and 3 
 
Step 1 
Very quickly word got around about the young people’s regular visits. At first there was surprise and some 
suspicion among the sex workers that church people should be visiting them. Gradually, however, they came to 
realise that the motive was one of real concern. Some of the sex workers were mothers who shared with the 
young people their concerns about their small children. Some of them talked about their longing to have regular 
work so that they did not have to resort to prostitution. 
 
Step 2: Description and Analysis of the new situation 
The young people took these and other issues to their corps officers. It was clear that there was now a new 
situation. To begin with it had just been a concern that the young people felt they had to do something about. Now 
they had a much fuller understanding of the lives and needs of the sex workers. A further meeting was arranged so 
that these issues could be considered and discussed in depth, and some of the sex workers agreed to attend. 
 
Step 3: Reflection and Evaluation 
The time of reflection and evaluation was deepened by the presence and contributions of some of the sex workers. 
It also made the issues much more complex. The evaluation of what had been achieved so far was very satisfactory. 
However, it was agreed to wait for a while longer, and build up a fuller picture of the new issues before deciding 
how to respond to the new situation. 
 

 
All the examples of people using the Faith-Based Facilitation process and tools are based on real-life situations and events. 
However, names and circumstances have been changed and details altered to preserve anonymity and to give readers clear 
examples of Faith Based Facilitation in action. 
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