AGENDA

CACC FACULTY ATHLETIC REP MEETING

October 11, 2013

Felician College - Rutherford Campus - Iviswold Castle

 Present:

Bloomfield: Dr. Debra Curtis

Caldwell: Dr. Patrick Sime

Chestnut Hill: Dr. Lynn Brandsma

Concordia:  Dr. John Bahr

Dominican: Jim Crawley

Felician: Dr. Alfredo Castro 

Georgian Court: Dr. Timothy Briles

Goldey-Beacom:  Dr. Kirk Johnson

Holy Family: Dr. Art Grugan

Nyack:  Dr. Jonathan Gates

Philadelphia: Dr. John Pierce

Post: Deron Grabel

Sciences: Dr. Vincent Willey

Wilmington: Dr. Clint Robertson (Chair)
CACC Staff:  Commissioner, Dan Mara; Associate Commissioner, Ellen O’Brien; Assistant Commissioner, Jonathan Harper

                                         Introductions – Chair- Dr. Clint Robertson
Meeting commenced at 10:10AM
I. Review of minutes from April 2013 FAR Meeting – Attachment #1
a. Dr. John Bahr of Concordia College was in attendance at the April 2013 meeting. The correct minutes are posted on the CACC website on the FAR page.
b. Dr. John Pierce motioned to approve the minutes.  Dr. Jonathan Gates seconded.  Passed 13-0.

II.  Review Directors Council and Presidents Council meetings-Attachment #2A-D
a. Commissioner Mara reviewed the minutes from the last two Presidents Council and Directors Council meetings.

i. The Presidents are working on rewriting the CACC Constitution and Bylaws, including job descriptions.  Most of the changes are basic updates and structural or grammatical alterations.  Dr. Blattner and Sister Mary Eileen are working on the project together and it should be finalized by the November PC meeting.
1. One change that was made was in regards to sportsmanship and ejections at athletic contests.  Now, any time a red card is received or a student-athlete is ejected, the respective President will be notified by the Conference Office.  The Presidents would like to have a clause in each of the coaches’ contracts that addresses sportsmanship.
2. The Presidents require that two PC reps sign off on any check the CACC writes over $10,000 (decrease from $15,000).

3. The Chair of the Finance Committee and the PC Treasurer will now be one in the same for consolidation purposes.

4. The CACC balance is roughly $650,000, which is about $450,000 more than in 2006.  The CACC invested $250,000 nine months ago and that figure has since increased to $289,000.
5. The Presidents also reviewed the Strategic Plan and restructured the organizational chart.  The FAR group has a direct line to the PC and a dotted line to the DC.

ii. Directors Council meetings

1. The CACC is becoming a certified provider through the NATA, which would allow the conference to develop CEO programming for the Athletic Trainers.
2. The DC is trying to foster better communication with the coaches.  To assist with this, there will be a pre-tournament call for all coaches who are participating in the tournament and then another call two weeks after the end of the season for all coaches to discuss and evaluate the season.

3. The CACC has added women’s track and field as the 14th championship sport.  Georgian Court will host the 2014 Championship.  In order to meet sport sponsorship, at least six schools need to have had at least four events with 14 participants.  Male T&F student-athletes are also invited to participate in the championship at GCU in the spring.
4. The SIDs will now be voting on the “Coach of the Year” award.  To go along with that, this year, coaches will poll their student-athletes to determine who to nominate for the Sportsmanship award.
5. The Presidents Council minutes has Sister Francesca’s last name misspelled.  It should be spelled, “Onley.” The minutes will be corrected accordingly.
III. Commissioners Update – Conference Office Staff
a. Associate Commissioner Ellen O’Brien
i. A SAAC conference call was held on Sunday, October 5th to review the 24 legislative proposals.  The legislative grids are due on Thursday, October 24th and a final conference call will be held on Sunday, October 27th to review the voting outcomes. 

ii. A SAAC google drive has been developed to use for document sharing and as a discussion forum.  Each institution has a folder where they can post documents such as minutes from campus SAAC meetings.  There is also a discussion/questions document which all SAAC reps and advisors can use to pose question or suggest ideas.
iii. SAAC Committee and SAAC Officers met via conference call on Tuesday, October 8th to discuss potential project ideas.  The group seems interested in pursuing a future SAAC retreat, similar to the one hosted by the ECC.
iv. East Region Compliance Workshop:  Due to limited NCAA staff availability, the workshop has been pushed to the Spring.  The available dates are Monday, April 28 - Tuesday, April 29th, and, Monday, May 5 - Tuesday, May 6th.  If those dates do not work, then the workshop may be postponed until the Fall 2014.
v. Make-A-Wish:  In 2013-14 Division II raised $517,465, which brings the running total to over $3 million since 2003.  The CACC ranked 13th amongst the D2 conferences, bringing in $14, 834. For the upcoming 2013-14 year, Make-A-Wish is adding a new element to Division II’s fundraising efforts: a matching incentive. Every dollar that a Division II school raises beyond last year’s total will be matched, up to $1,000 per school.   

b. Assistant Commissioner Jonathan Harper
i. Website traffic:  The CACC website has had 43 million hits in total.  In September, hits spiked to 6.5 million which is the highest since May (championship season).  Webstreaming and highlight videos have certainly been one of the reasons behind the increase in website traffic.  The soccer matches and volleyball matches will be broadcast, and both cross-country and women’s tennis will have highlight videos following the championships.
ii. “Defensive Player of the Week” has been added as a weekly honor.

iii. The Top XIV Award has been added and will be given to the student-athlete with the highest cumulative GPA who advances to the CACC tournament (based off of NCAA Elite 89 Award).
iv. The CACC is on the verge of announcing a partnership with Team IMPACT.  A press release will be posted soon.  Team IMPACT matches kids suffering from serious illnesses with college teams (Goteamimpact.org).
c. Commissioner Dan Mara

i. The CACC hired Tracey Hill as the Internal Operations Assistant in June 2013.  An intern will be joining the CACC staff in the spring semester to earn credit hours to complete his degree.

ii. The CACC signed a new sponsorship with Source One Digital.

iii. The Fall championships are just around the corner, beginning with women’s tennis and followed by cross-country, soccer, and volleyball.  The timing of the volleyball banquet has been changed from the afternoon of the semifinals to the evening before the semifinals.
iv. Chestnut Hill’s graduation was the same day as the baseball championship in 2013, so the CACC staff, along with Wilmington and Chestnut Hill performed a graduation ceremony on the field before the first pitch was thrown. It was a wonderful experience for the student-athletes and their families.
IV. NCAA Division II Update  - Jim Crawley
a. Jim Crawley is on the D2 Degree Completion Committee along with Management Council.  He is also on the research committee, but would like to get moved to the competitive safeguards committee as it is more in line with his professional expertise.  
b. The ARC is really pushing for the 27 credit PTD proposal, however, CACC ADs and Presidents are opposed to changing any requirements.  These proposals are being driven by state schools who are running into financial difficulties stemming from student-athletes taking more than five years to graduate.  In-state tuition will only be available through eight semesters, which would either pose additional costs to the institution or to the student-athlete.  The CACC has the third highest graduation rate amongst all DII conferences. The HBCs are in favor of the sliding scale for initial eligibility but are opposed to the PTD proposals.
c. Dr. Patrick Sime asked if institutions could impose their own PTD requirements should these proposals not pass.  The answer is yes--As long as the requirements are more stringent than NCAA regulations, institutions may create their own standards.

d. The next emerging sport will be women’s triathlon, which is a very expensive sport.  Another concern Jim voiced was the strain this would put on Athletic Trainers in order to ensure the safety of the student-athletes.

e. There is a push to align Division II with military bases, which would fit well with the CACC since several institutions are located near military posts.  These bases would potentially host championships for student-athletes.  If successful, this initiative could expand to include military bases overseas.

f. Student-athlete safety is a big concern throughout Division II—One new policy requires any staff member who is involved with strength and conditioning to be certified.  There is confusion regarding the intent of this rule and whether or not it requires essentially all athletic staff members who work with student-athletes to be certified.  The NCAA is working on clarification of this policy, which may be a topic of discussion at the 2015 convention.

g. There is much concern regarding the increasing number of concussions suffered by student-athletes every year, and the differing opinions regarding the importance of concussion management.

h. Jim Crawley offered to share any materials he receives from the Management Council to the FAR group.

i. Commissioner Mara explained that some of the concern regarding the NCAA as an entity has to do with the amount of recent turnover in staff.  Division II receives 4.37% of funding from the NCAA, while Division III receives 3.1%.  The remaining 93% is granted to Division I institutions and is used to run the National Office.

j. TV exposure of for-profit institutions may allow them the opportunity for incredible monetary gain.  Now, the NCAA is altering the regulations regarding NCAA grant funding for for-profit institutions.  Post University is one of these institutions, and, therefore, the CACC has to use other methods to allocate NCAA Conference Grant Funds to Post.  The CACC needs to go through the Post College Foundation, which is a 501C3 entity.  Once received by the Post College Foundation, the funds can be redistributed to Post University.
V. CACC FAR Job Description – Attachment #3
a. At the June PC meeting, the Presidents requested that the FAR group restructure the CACC FAR job description in the Constitution/Bylaws.

b. Dr. Clint Robertson shared a draft of a description he pulled together, and asked for feedback from the FAR Council.  

i. Dr. Jonathan Gates asked if the FARs shall be held to the job responsibilities created by each institution or by the CACC description in the Constitution.  The CACC description should only serve as a general guide for all FARs.
ii. Wording changes were made to the draft presented to the group to make it more general and less prescriptive.
iii. Dr. Kirk Johnson was concerned with item #8, as he does not feel that he has “oversight of the athletics program.”

iv. Dr. Art Grugan suggested the description include participation of FARs on search committees for new athletics staff.

v. Dr. Jonathan Gates suggested the description be cut into sections which separates the bylaw-driven items.

vi. Dr. Alfredo Castro requested a wording change from “university” to “institution.” 
vii. Dr. Vincent Willey is uncomfortable with item #11, since it uses the word “ensure”. “Ensure” will be replaced by “assist.”  Also, the word “oversee” will replace “responsible for,” in regards to the coaches certification test.
viii. Dr. Art Grugan motioned to accept the modified job description.  Dr. Tim Briles seconded.  Passed 13-0-1.
VI. 2013 NCAA  Legislation – Attachment #4
a. Ellen O’Brien reviewed the 24 legislative proposals which will be voted on at the 2014 NCAA Convention. 
b. 2-1: Membership – Division II process- For consistency purposes, eliminates the candidacy language so each year of process is considered provisional.  Also spells out the standards that need to be met in each year of the provisional period.  If approved, this would apply to those who are applying for the February 2015 deadline.  This would not apply to those who are currently going through the process.
c. 2-2: Requires institutions to submit data regarding catastrophic fatalities, near fatalities and catastrophic injuries to the NCAA on an annual basis.  This would not just apply to sport injuries – could be a student athlete who gets in a car accident.  Tracking this information may help develop future preventative measures.
d. 2-3: Requires each institution to designate a team physician.  This can be a department wide individual or a group of practitioners.  The care provider must be in the same state as the institution.
e. 2-4: Proposal to add Women’s Triathlon as an emerging sport for women and to establish related legislation accordingly.  The sport would have a 10 year period to establish growth and potentially become a championship sport at the end of that time period.   Women’s Triathlon would be a Fall sport.
f. 2-5:  Allow a student athlete to accept renumeration for or permit the use of his or her name or picture to advertise the sale or use of a commercial product, provided it is not based in any way on athletics ability or reputation.  Gives SAs more opportunity to explore their artistic sides and would make the legislation more consistent.  Promotes Life in the Balance.  
i. A question was raised regarding the current legislation.  Could an SA model in a snowboarding magazine, for example?  If this SA was a basketball player, his/her snowboarding talent is not really a result of being a good basketball player.  
g. 2-6: Would allow coaches to have contact at the site of competition with any PSAs who have signed with their institution or has made a written commitment.  The contact still needs to be during a permissible period (can’t occur during dead period).
h. 2-7:  Permit an institution to publish nonathletic institutional ads in high school and two year college athletics publications.  
i. 2-8:  Official and unofficial visits. Four components: Specify that a school may not pay for a PSAs travel if the PSA participates in a camp or clinic in conjunction with their visit; Specifies that complimentary admissions for PSA to attend a conference tournament is not permitted; Allows an institution to provide the cost of meals for a PSA on an official visit; And, allows institutions to provide one meal off campus in the locale of the institution during an unofficial visit.

j. 2-9:  A PSA may not have an expense paid or official visit before June 15 preceding their junior year.  
k. 2-10:  A PSA may participate in a tryout out beginning June 15 preceding junior year, provided the PSA is not in season. The high school traditional season begins with first official team practice and ends with final competition.
l. 2-11: Defines the term “similar proficiency examination” to ensure consistent application of the legislation in determining freshman eligibility for international students.
m. 2-12:  Initial eligibility – Proposed sliding scale to compare GPA and test scores.  Increases the minimum GPA required to be considered a qualifier, but reduces the test score.   Since a good number of partial qualifiers are missing out on the opportunity to compete solely because of a low test score, the hope is the sliding scale would bump those individuals up to qualifiers. If the sliding scale is adopted, a PSA could have as low as a 2.2GPA and an 840 SAT, or a 3.3GPA and 400 SAT and still be considered a qualifier.  
i. Dr. John Pierce is concerned that this proposal would render the SAT invaluable and put pressure on teachers to inflate grades and GPAs.  Dr. Lynn Brandsma would support getting rid of the SAT all together.  Dan Mara voiced the concern that this data is based on students who are not eligible to complete in their first year.  Would these SAs with the 3.3GPA and 400SAT be as academically successful if they were competing and traveling in their first year? 

n. 2-13:  PTD Option 1:  Require 18 semester hours per academic year (excluding summer school credits); maintain 2.0 GPA and declare degree after year two.  Good academic standing, nine semester hours per term (formerly 6 hour rule); 18 semester hours per year.  All needs to be during the academic year (no summer hours). Focuses on a term by term progression.

o. 2-14:  PTD Option 2:  Require 27 semester hours per academic year (including summer credits); maintain a 2.0GPA and declare a degree after year two.  Once the degree is declared, only 24 hours per year are required, but the averaging method may not be used. 27 semester hours per year (including summer) for years one and two.  Can average to reach 54 total in two years.  After year two, need 24 per year, including summer credits, but no averaging is permitted. 
p. 2-15:  PTD Option 3:  Require 24 semester hours per academic year (including summer credits); maintain a 2.0GPA and declare a degree after year two.  Once the degree is declared the averaging method may not be used.
q. 2-16: Two Year College Transfers:  Require a 2.2GPA and 12 credit hours per term to align with the proposed initial eligibility requirements.  The number of physical education credits accepted would be limited to two unless required for a PE or education degree at the certifying institution.  Any two year college transfer who graduated from the two year school is eligible to compete and receive aid upon transferring.  A two year transfer who meets the requirements except for the 2.2 GPA, may receive aid and practice as long as they have at least a 2.0 GPA. 
r. 2-17:  Academic awards – Can exempt an academic award if the SA meets institutional criteria and NCAA PTD requirements.  

s. 2-18:  An SA may have the expenses covered to receive a noninstitutional award. These expenses can be for up to two of the SAs relatives or legal guardians to attend the recognition event or awards presentation.
t. 2-19:  An SA who has exhausted his/her eligibility may have expenses covered to participate in one all-star game.  Currently, if a student-athlete completes his/her final season and has no eligibility remaining, then expenses for All-Star game could not be covered by the institution.
u. 2-20: (only football schools can vote at convention): Would allow football student-athletes to participate in strength and conditioning workouts designed by the institutional personnel during the summer vacation period.  

v. 2-21: (CACC proposal):  Allow an institution to exempt a maximum  of two games each year played as part of a conference challenge event. Co-Sponsored by the South Atlantic Conference and Sunshine State.
w. 2 -22: Alters the playing season for women’s rugby.  Need 15 a side or seven a side to meet the minimum sport sponsorship requirement (16). May also count two contests against club teams annually to reach 16.
x. 2-23:  If a student-athlete tests positive for a street drug, the penalty would be reduced to missing 50% of playing season in all sports.  Conferences could make a stricter penalty if so chosen, as may institutions.  This only applies to NCAA conducted tests.  Currently, student-athletes would miss an entire season rather than 50% of bylaw 17 maximum number of contests.  Multi-sport athletes would have to serve 50% for all sports.  Need to retest negative before being able to participate again.  The rationale is that by only having SAs miss half a season, this may motivate them to get back on track to be able to participate again in the near future. 
y. 2-24:  Championship selection: Currently, criteria are determined by sport committees.  This would establish five selection criterion that committees must apply.  Then the committees may choose up to three more from the approved list for team sport selection.

VII. Path to Graduation – Attachment #5A
a. Reviewed in conjunction with legislative proposals.
VIII. CACC Strategic Plan Update 2012-15 – Attachment #6
a. 1.1.1  Dan Mara requested that FARs submit academic support services information for their institution.
b. 1.1.2 – Elite XIV Award (CACC version of the NCAA Elite 89)
c. 2.1.1 – AD direct reports need involvement in conference programming and initiatives.  More interaction must be facilitated.
d. 2.1.3 – Monthly calls between the DC Officers and the Conference Office.

e. 2.2.1 – Jim Crawley is the Chair of the Health and Safety Committee, however, committee members need to be selected.  The CACC has strong representation on conference, regional, and national committees.
f. 3.2.3 – Implementation and or enhancement of webstreaming on all CACC campuses.  $800 is being allocated to each institution to assist with this initiative. 
g. 4.1.1 – Peer review visits. Pilot visit was to Concordia in Spring 2013.  Based on the ISSG schedule, the institutions which will be reviewed by a team in 2013-14 include Dominican, Caldwell, and Bloomfield.  The visitation teams are formed based upon recommendations from CACC Presidents.  Dr. John Bahr shared his thoughts on the peer visit process—He felt that it was a mutually beneficial experience.
IX. NCAA Membership Grant Report – Attachment #7
a. Each year the CACC submits a request for NCAA grant funds to be distributed to the institutions based on each of the five strategic initiatives.  The grant covers expenses for meeting travel, technological enhancements, programming, individual grants for student-athletes to assist course costs, promotions, etc.
X. Team Impact- Attachment #8
a. Team IMPACT matches kids suffering from serious illnesses with local college teams.  The organization offers training for the student-athletes in how to interact with the kids. No expenses are associated with the partnerships.  The student-athletes benefit just as much if not more than the young children do from the relationships formed.  Amy Resnick, of Team IMPACT presented at the September DC meeting, and, since then, many more CACC institutions have initiated relationships with Team IMPACT.
XI.  FAR Fellows Institute / Conventions- FAR & NCAA
a. Dr. Clint Robertson will be attending the advanced fellow institute (CACC first!).  Nine FARs plan on attending the FAR Convention and five plan on attending the NCAA Convention.
XII. Institutional Reports
a. None.
XIII. Other Business
XIV. Next meeting date -  April 4, 2014 at Felician College
XV. Adjournment
a. Jim Crawley motioned to adjourn.  Dr. Lynn Brandsma seconded. Meeting adjourned at 1:56PM.
