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Israel Police Counter Terrorism Unit

The challenge of recruiting outstanding operators
Major Hani C.

The Yamam is the Israel National 
Police Counter Terrorism Unit. Established 
in 1974, the Yamam has a world renowned 
reputation as a leading counter terrorism unit and 
has spearheaded the battle against terrorism in 
Israel over the past three decades. 

Recruitment to the unit remains one of the most 
significant and sensitive steps in the process of 
identifying the future operators who are willing to 
risk their lives in the battle against terrorism and 
in protecting the lives of Israeli citizens. The unit 
places great emphasis on obtaining the highest 
quality personnel and then providing them with 
the appropriate training and skills. 

The Yamam opens a training course once 
a year and requires basic attributes such as 
professionalism, determination, courage, 
leadership, fighting spirit and modesty. These 
characteristics, along with command experience in 
the military, are crucial elements for building an 
effective force for the wide variety of missions the 
unit conducts each year. 

The unit receives hundreds of resumes every 
year from prospective candidates that seem to fit 
the bill, yet only a careful and reliable screening 
process exposes the best of the best. Such a 
case occurred recently. “D” was an officer in an 
elite unit in the IDF. He sent his resume to the 
Yamam which presented an impressive record of 
professionalism, leadership and persistence, all of 
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In March 2000, Israeli intelligence 
located a number of terrorists 
who entered Israel from the Gaza 
Strip and hid in a house in Taibeh. 
The terrorists were in possession 
of a number of large suitcase 
bombs and were on their way to 
carry out a simultaneous terrorist 
attack in five Israeli cities.
Yamam operators surrounded the 
building when suddenly one of the 
terrorist exited the building and 
blew himself up by the forces. The 
teams stormed the house killing 
all four of the terrorists. 
One Yamam operator was injured 
in his leg during the incident and 
after a long rehabilitation, was 
fitted with a prosthetic leg and 

r e t u r n e d 
to continue 
his service 
in the unit. 

which made him a legitimate 
candidate to join the unit. 
During his interviews with 
the senior command of the 
unit, a number of aspects were 
uncovered which cast some 
doubt on his compatibility with 
the unit. Sure enough, those 
doubts were proven correct 
during his field tests later in 
the selection process.

Friedrich Nietzsche once said: 
“He who has a why to live 
can bear almost any how”. 
A Yamam operator is well 
aware of the reasons he was 
recruited to the unit and the 
goals of the operations he 
conducts. To attain these goals 
he will be required to make 
instant independent operational 
decisions in the field. He is 
fully cognizant of the critical 
importance of maneuvering 
forces into a position where 
the enemy will be incapable of 
continuing the fight. 

Another aspect looked for 
in the prospective Yamam 
operator is a psychological 
element. Over half of the 
Yamam members were officers 
in the Israeli Army.  Such an 
operator, who was accustomed 
to commanding others and 
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leading them into battle, now 
has to make a complete mental 
change by removing his officer 
rank and accepting the unique 
combat techniques of the 
Yamam.

The Yamam operator’s 
maturity and judgment, along 
with his years of service to 
his country, are significant 
contributions to the unit and 
its abilities in the unique 
world of counter terrorism. 
His experience teaches him to 
retain situational awareness 
and beware of complacency 
and mental laziness. 

The every day operations of 
the unit against high priority 
terrorist targets, “ticking 
bomb” suicide terrorists and 

serious crime, along with 
maintaining preparedness 
for hostage rescue, require 
unusually high standards of 
operational capabilities which 
the average person would not 
be able to sustain. 

Recruiting appropriate 
personnel to protect the State 
of Israel and its citizens is a 
primary challenge for the unit. 
Only about one percent of 
the initial candidates actually 
begin the grueling training 
course, and not all of them will 
graduate and become Yamam 
operators. The long and 
meticulous screening process 
and training pays off: the 
life-risking determination that 
every single one of the Yamam 
operators and commanders 

displays has made a major 
contribution to the security of 
the State of Israel and the safety 
of its citizens. 




