
 

 
Connection to Unit Theme:  To complement the small group study of Awake: The Call to a 
Renewed Life, these sermon outlines will use the same Scripture passages as the small group 
study, so the pastor can reinforce the study from the pulpit.  
 
We see in the book of Acts that as the early church was faithful with what God had given them 
he opened up more doors for the gospel to spread. Session Six of the small group material is 
called “Return to The Task.” The Point is, “A revitalized church spreads the gospel.”  
 
 

Connection with Unit Theme:  To complement the small group study More Than 
Enough these sermon outlines will use the same Scripture passages as the small group 
study, so the pastor can reinforce the study from the pulpit. 

 
Introduction: I used to work at the Visitors’ Information Center in Appomattox, Virginia.  
Like most visitors’ centers, we had a guest book for people to sign.  The director of the 
center had worked in tourism a long time, and she gave us some rather strange 
instructions about the guest book.  She told us to fill in the first line ourselves when we 
opened the center for business.  Each line had a “comments” section, and if the guest 
signed in but left that section blank, our boss told us to fill in something (we would leave 
a little dot beside such comments so she could tell which ones were genuine and which 
ones had been filled in by the employees).  Why did the boss want us to do that?  Her 
reason was very simple: “People are sheep.”  If people ahead of them left the comment 
section blank, they would most likely leave it blank, too.  If they saw the comments 
sections above them were filled in, they would be more likely to leave comments. 
 As my boss noted, the comparison between people and sheep did not originate 
with her (she was a Christian).  The Lord Jesus often compared His followers to sheep, 
and He did not necessarily intend it as a compliment.  Sheep are very vulnerable and 
gullible creatures.  When left to themselves, they tend to get into trouble.  Other animals 
will protect themselves against predators, but sheep do not.  They need a shepherd to 
take care of them.  Unfortunately, people have the same tendency as sheep to be 
vulnerable and gullible.  That’s why we need a spiritual shepherd to take care of us.  We 
do have such a Shepherd, and that is the Lord Jesus Christ.  
 

I. The need for the Good Shepherd. 
 

A. Jesus said He is “the door of the sheep”. 
1. He was using the imagery of a sheepfold, in which the shepherd would lie 

in front of the door at night to keep predators out. 
a. He is not just a door to heaven, but the door. 
b. He protects us just as a shepherd protects his sheep. 

2. What happens when we “enter in”?’ 
a. We are saved from our spiritual enemies. 
b. We find true freedom. 
c. He provides for our needs. 

B. He drew a contrast between Himself and spiritual thieves. 
1. Who did Jesus have in mind when He spoke of “thieves and robbers”? 
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a. He may have been referring to false “messiahs” that had come before 
Him. 

b. He may have been talking about Jewish religious leaders. 
2. Thieves bring only death and destruction, but Jesus brings life. 

a. He gives us abundant life.  That is, He makes life worth living. 
b. He gives us eternal life beyond this world. 

 
II. The character of the Good Shepherd. 

 
A. Unlike a hireling, a shepherd will risk his life for His sheep. 

1. A mere hireling doesn’t care about the sheep. 
a. When the chips are down, the hireling cares more about his own safety 

than he does about the sheep. 
b. The sheep mean nothing to him because he has no investment in 

them. 
2. The shepherd, by contrast, has invested a great deal in his sheep and 

therefore is willing to lay down his life for them. 
B. Jesus is the ultimate Shepherd. 

1. He cares about His sheep. 
a. He knows us and we know Him. 
b. He knows us as well as He knows His heavenly Father. 

2. He literally laid His life down for us by dying on the cross.   
 

III. The protection of the Good Shepherd. 
 

A. The characteristics of His sheep: 
1. They know Him. 
• One of my great heroes was Adrian Rogers.  I was five years old when 

he first became pastor of Bellevue Baptist Church in Memphis, and I 
grew up listening to him.  I heard him preach in person many times 
when I was a student at Mid-America Seminary, and we had a lot of 
mutual friends.  I always felt like I knew Adrian Rogers, but I never 
actually knew him.  If you had mentioned my name to him, he’d have 
had no idea who you were talking about.  When you know someone, 
they know you.  I knew a lot about Adrian Rogers, but I never actually 
knew him.  Likewise, there’s a huge difference between knowing about 
Jesus and actually knowing Jesus.  

2. They follow Him. 
a. They go where Jesus leads them. 
b. They do what Jesus says. 

B. He protects us for eternity. 
1. He gives us eternal life. 

a. “They shall never perish” – The Greek uses a double negative in this 
verse.  That’s bad grammar in English, but in Greek it indicated 
emphasis. 

b. No one can take us out of Jesus’ hand. 
2. His Father protects us. 

a. Because the Father is “greater than all”, we can trust His protection. 
b. Jesus and the Father “are one”. 
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1) In the very next verse the Jews tried to stone Him.  They knew what 
He meant; He was claiming to be God. 

2) In Jesus, we are as secure as the promise of God. 
 

Conclusion: Shortly before I started college, my Dad decided to buy some cows.  
We had spent the summer rebuilding the pasture fence, and Dad found out where some 
cattle were for sale at a good price, so he bought them.  Unfortunately, he made a 
critical mistake when we got home.  He had handled cattle before and he later said that 
he knew better than this, but he was in a hurry and wasn’t thinking.  What was his 
mistake?  He immediately turned the cattle loose in the pasture.  As I learned that night, 
it’s not a good idea to turn cattle loose until they’re familiar with their new surroundings.  
Within a couple of hours, all four of our new cows had broken through the fence.  We 
were up half the night chasing those things! 

I remember paying a visit to my parents several years later.  Dad had gotten on 
in years by this time and had sold all of his cattle, but he rented out our pasture to one 
of his neighbors.  That afternoon, we noticed one of the cattle was loose.  We tried to 
herd it back into the pasture, but to no avail.  After about half an hour, Dad finally got 
tired of the chase and he went inside to call his neighbor (we didn’t have cell phones in 
those days).  Dad told him that the cow was out, and then he sat down and went back 
to what he was doing before.  He commented, “I told him when I rented him the pasture 
that the cows are not my responsibility.” 

I couldn’t help laughing at the difference between these two incidents.  On the 
previous occasion, we had stayed up until almost midnight trying to bring the cattle 
home.  Why?  Dad had invested a lot of money in them, and he didn’t want to lose 
them.  Why wasn’t he concerned about them this second time?  They weren’t his cattle!  
If anything happened to them, that wasn’t his problem.  Therein lies the difference 
between a shepherd and a hireling.  Aren’t you glad to know that our spiritual welfare is 
not in the hands of a hireling, but the Good Shepherd?  We are His sheep, and He paid 
for us with His own blood.  He has invested a lot in us, so we can trust Him to take care 
of us until we reach our heavenly home.   
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