
 
 

To be Used With Session 2: Stick With Encouragement 

Title: How Encouragement Supports a Person 
Text: Acts 4:36-37 

 
To complement the small group study of Like Glue: Making Relationships Stick, these sermon 
outlines will use different Scripture passages to reinforce the same themes so the pastor can 

reinforce the study from the pulpit, focusing on the same topic, but using different Scripture. 
 

Connection with Unit Theme: Barnabas, the son of encouragement, not only encourages us to be 
encouragers he shows us how. Ultimately, our encouragement comes from Christ but he has graciously 

given to us models like Barnabas to lead the way. The Point of Session 2 is “Encouragement 
strengthens relationships.” 
 

Introduction: 

Do you ever feel like giving up?  We all go through those periods when we want to throw in the 

towel. Not long ago I experienced one of those trying times. People were saying untrue things 
about me.  Work was drudgery. Life had lost it joy. Depression, frustration, and a tinge of paranoia 
were my bedfellows. Two reasons kept me from quitting. Those reasons were two friends who 

supported me and prayed for me and loved me. They were constant encouragers. I am eternally 
indebted to those men. 

 
Woven into the fabric of Acts is a quiet yet penetrating man who is stranger to most Christians. His 
name was Barnabas, which means “Son of Encouragement.” If ever anyone lived up to their name 

Barnabas did. He was a minister of encouragement. In comparison to the brilliant lights of the 
book—Peter, Paul, Silas—Barnabas appears as a flickering flame, but, oh, how essential his light 

was. His story tells us how encouragement supports another person. 
 
1. What made Barnabas an encourager? 

 

He encouraged by giving. In Acts 4, the early church was struggling financially. They were backed 

to the wall. Their needs were desperate. Barnabas “sold a field he owned and brought the money 
and put it at the apostles’ feet” (Acts 4:37 NIV). He encouraged by giving. 
 

He encouraged by befriending. In Acts 9, Paul, who was formerly known as Saul—the persecutor 
of the church, was seeking entry into the church at Jerusalem. The church folks, as you can 

imagine, were suspicious and reluctant to give Paul a place. But Barnabas came to the rescue and 
put his relationship with the other apostles on the line by befriending Paul. “Barnabas took him 
(Paul) and brought him to the apostles. He told them how Saul on his journey had seen the Lord 

and that the Lord had spoken to him, and how in Damascus he had preached fearlessly in the name 



of Jesus” (Acts 9:27 NIV). Barnabas took Paul by the hand and led him before the apostles to 
affirm his beliefs in his conversion and new life in Christ.  

 
He encouraged by teaching. In Acts 11, Barnabas traveled to Antioch upon hearing how many 

people believed in Jesus. “When he arrived and saw the evidence of the grace of God, he was glad 
and encouraged them all to remain true to the Lord with all their hearts” (Acts 11:23 NIV). But he 
knew that these young believers needed someone to teach and disciple them in the faith. So 

Barnabas “found him (Paul), he brought him to Antioch. So for a whole year Barnabas and Saul 
met with the church and taught great numbers of people” (Acts 11:26 NIV). Barnabas realized that 

the church needed a strong and gifted teacher for the people to mature and develop. He and Paul 
encouraged the infant congregation by their exhortation and instruction. 
 

He encouraged by exchanging roles. In Acts 11-13, Barnabas gave Saul a push into a priority 
position without thought of jealousy. He allowed Saul to take the lead. Note the change in the name 

order that takes place: “Barnabas and Saul” becomes “Saul and Barnabas.” Barnabas recognized 
the gifts and talents of others, regardless of age, and encouraged them to move ahead.  
 

He encouraged by offering a second chance. In Acts 15, Barnabas and Paul discuss the potential of 
a young leader named John Mark, who had failed earlier on the first missionary journey. Barnabas 

believed in John Mark, again he staked his reputation on John Mark. “Barnabas took Mark and 
sailed for Cyprus, but Paul chose Silas” (Acts 15:39-40 NIV). Barnabas encouraged John Mark by 
giving him a second chance.  

 
2. How you can be an encourager. 

 
Barnabas’ story reminds us that anyone can encourage. It requires no advanced degrees, or special 
abilities, or finely-honed sills. All one needs is: 

 
A. The willingness to give of oneself.  

Encouragement means coming alongside to impart courage. In a sense, encouragement is one 
person giving strength and support to another by osmosis. We show we care.   
 

Barnabas came alongside the infant church, the start-up apostle named Paul, and the church leader 
Timothy to give them needed support  

 
When we encourage, we likewise come alongside people who are fearful, discouraged, or wavering 
in the faith. An encourager operates like a car that comes alongside another car with a weak battery 

and gives it a jump start. Our strength is transferred to the weak and therefore rejuvenated.  
 

B. The willingness to utter a supportive word. 
While we don’t have the actual words of Barnabas when he spoke encouraging words, I’m sure he 
gained insight from Solomon, “A word aptly spoken is like apples of gold in settings of silver” 

(Prov. 25:11 NIV). The Japanese have a saying, “One kind word can warm up three winter 
months.” We all need encouragers whose “pleasant words are a honeycomb, sweet to the soul and 

healing to the bones” (Prov. 16:24 NIV). 
 



Paul Tillich said, “Almost every person you meet is fighting a great battle within.” People 
everywhere are in need of an encouraging word, an uplifting compliment, or a note of 

encouragement. Many Christians are discouraged and faltering in the faith. You can spur them on 
with your inspiring words. 

 
In conclusion, Paul wrote, “Encourage one another, and build each other up, just as in fact you are 
doing” (1 Thes. 5:11 NIV) and the author of Hebrews wrote, “Encourage one another daily” (Heb. 

3:13 NIV). We have been commanded to and instructed to encourage. Encouragement is simple, 
yet crucial to life and health. Look around. Who needs encouragement? Give of yourself, or share a 

word of encouragement. 
 
Rick Ezell is the Senior Pastor at First Baptist Church, Greer, SC. He and his wife, Cindy, have one 

child. 


