
 

Sermon Series: Let Hope In 
To be used with: Session Five, Hope Renewed 
Sermon Title Possibilities: 

Restored by the Savior 
Scripture: John 18:15-18; 25-27; 21:15-19 
 
Scripture: Galatians 2:11-14 

Connection to Unit Theme: To complement the small group study of Let Hope In, these sermon 
outlines will use the same Scripture passages that are being studied in small groups, so the pastor 
can reinforce the study from the pulpit.  
The main point of Session 5 is “When you fail, Jesus will restore you.” Failure is inevitable. We 
are imperfect beings, so mistakes will happen and wrong choices will be made. Our focus, then, 
should not be avoiding failure, but instead, learning how to recover from and learn from failure. 
Failure need not be fatal. Our God offers hope even when we fail.   
 
Introduction:  
I love the story of Jesus’ restoration of Peter. Peter knows about hope, because he experienced 
hopelessness firsthand.  

• After a great declaration of his commitment to Jesus (Luke 22:33) 
• Jesus declared that Peter would fail (Luke 22:34) 
• That is exactly what happened (Luke 22:54-62) 

 
 
No longer loyal and strong, far from courageous and committed, Peter was suddenly reduced to 
heaving sobs. Jesus' subsequent death by crucifixion must have been like a nail driven into 
Peter's heart. He had hit rock bottom. Until... 

"Very early in the morning, on the first day of the week, they came to the tomb..." Mark 
16:2 (NKJV)  

Not only do we read of Jesus' glorious resurrection on that first Easter morning, but we read 
these important words: "Go and tell His disciples and Peter..." (Mark 16:7). Jesus wanted Peter 
to receive words of hope; that his failure was not fatal, that his denial was not disastrous, that 
there was hope of starting anew.  
 
1. Momentous Failure (18:15-18; 25-27)  
Something is momentous when it stands out and embeds itself in our memory. No doubt Peter 
remembered this event all his life. Peter’s failure was even more ‘momentous’ because it was 
predicted beforehand. Jesus Himself had declared to Peter, “The rooster will not crow today until 
you deny three times that you know me” (Luke 22:34 HCSB). He had been warned. In spite of 
his bold declarations previously, he would fail. Badly. Memorably. Publicly. Three times. In a 
row. And fail he did. The final time, denying he even knew Jesus, and cursing like a 
sailor…..oops, that’s what Peter was, wasn’t it?  
 
Perhaps you have failed, and failed badly. Again. Maybe in a public way. Possibly in a 
‘momentous’ or memorable way. So have I. So has everyone you can see around you, wherever 
you are at this moment. Yes, even at church. The potential for failure is always with us; like 
Peter, it’s who we are. Instead of bemoaning it, we should instead realize it and prepare for it. 
We will make mistakes. We will make wrong choices. The bent toward sin and wrongdoing is in 
our fallen nature. Admit it, and move on. Peter’s story does not end in failure, and neither does 
ours.  
 
2. Monumental Restoration (21:15-19)  
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In the climactic scene by the sea, we see Jesus taking the initiative. He has sought out Peter and 
his companions deliberately. He seeks to restore them. He knows they are hurting, embarrassed, 
and probably confused. In love Jesus offers: 
 

• Fellowship. Jesus offers acceptance and fellowship first. By His actions and words, Jesus is 
telling them, "I still love you and want to be with you." These men all forsook Him and fled; 
Peter publicly denied knowing Him three times. And yet Jesus offers a warm invitation and some 
provision for their needs. Jesus wants to restore His fellowship with you. His love is unchanging; 
His mercy endures forever. "Come to Me, all you who labor and are heavy laden, and I will give 
you rest. Take My yoke upon you and learn from Me, for I am gentle and lowly in heart, and you 
will find rest for your souls. For My yoke is easy and My burden is light." Matthew 11:28-30 
(NKJV)  

• Calling. Jesus asks Peter the same question three times, concerning Peter’s love for Him. The 
meaning of Jesus’ exact question is unclear: “Do you love me more than these?” More than Peter 
loved the other disciples? More than the other disciples loved Jesus? More than Peter loved the 
fish, his former life? One thing is clear: Peter affirmed his love for Jesus and was forgiven. After 
Peter affirmed his love, then Jesus said, “Feed my sheep/lambs.” Following stems from Loving. 
Our calling to follow Jesus is based on love, not on our performance record. When we fail, Jesus 
desires to forgive and restore us to fellowship and usefulness, as He did Peter.  

 
Closing:  
 
Jesus said, "Come to Me, all you who labor and are heavy laden, and I will give you rest. Take 
My yoke upon you and learn from Me, for I am gentle and lowly in heart, and you will find rest 
for your souls. For My yoke is easy and My burden is light." Matthew 11:28-30 (NKJV) That 
call to come to Him is not only for first-timers. It’s also for those who need to come back. It’s for 
those who have failed and wonder if they can return. Jesus says “Yes you can come back!” 
Failure may be inevitable, but it does not mean we are finished. Jesus offers the hope of 
restoration to all those who are willing to return to Him.  
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