
 

 
Connection to Unit Theme:  To complement the small group study of Awake: The Call to a 
Renewed Life, these sermon outlines will use the same Scripture passages as the small group 
study, so the pastor can reinforce the study from the pulpit.  
 
We see in the book of Acts that as the early church was faithful with what God had given them 
he opened up more doors for the gospel to spread. Session Six of the small group material is 
called “Return to The Task.” The Point is, “A revitalized church spreads the gospel.”  
 
 
Connection with Unit Theme:  To complement the small group study Beauty From 
Ashes these sermon outlines will use the same Scripture passages as the small group 
study, so the pastor can reinforce the study from the pulpit. 
 
Introduction: I remember the night I came home from my seminary graduation.  It had 
been an exciting day, but now that it was over, I felt kind of let down.  The truth was, I 
didn’t know where my life was heading at this point.  I had sent resumes all over the 
place, but thus far I hadn’t heard from anyone.  I was reminded of a Hallmark post I had 
seen some years earlier.  It depicted a baby chick that had just hatched from its egg, 
and the caption said, “Now what do I do?”  That was the question on my mind that night.  
When I finished high school I knew I was going to college, and when I finished college I 
knew I was going to seminary.  Now that I was finished with seminary, what was I 
supposed to do?  Unfortunately, this was only the beginning of my frustration.  Two 
whole years passed before I was finally called to my first church. 
 
 As I look back on those days, though, I can see that God was still at work.  Even though 
I had my formal education, God still had some things He wanted to teach me.  That’s 
why He put me to work in retail (which is great training for the pastorate!).  To put it 
simply, God had a place where He wanted me to serve, but I had to wait on His timing.  
God’s timing is always perfect, but the waiting can be very difficult and frustrating, and 
we’re often tempted to take matters into our own hands.  Abram and Sarai (later 
Abraham and Sarah) received a promise from God, but God took His time fulfilling it.  
They grew impatient and finally took matters into their own hands.  The result was the 
birth of Ishmael, whom most believe is the ancestor of the Arabs.  
 
 

I. A puzzling prediction (15:1-6). 
 

A. God spoke to Abram in a vision. 
1. “After these things” – Abram had just defeated four kings in a battle to 

rescue his nephew, Lot. 
a. He gave a tenth of what he had taken to Melchizedek, but refused to 

keep any of it for himself, lest anyone could say they had made him 
rich. 

b. God appeared to Abram and assured him his reward would be great. 
2. Abram expressed concern that he still had no heir. 

a. His riches meant nothing to him without a son of his own. 
b. His servant Eliezer would inherit his wealth. 

B. God made a promise that alleviated Abram’s fears. 
1. He assured Abram he would someday have a son of his own. 

a. When Abram first left Ur, God promised him that he would become 
the father of a great nation (Genesis 12:2).  This promise seemed 
impossible since he had no children. 
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b. Some years had passed since God made that promise, but Abram 
still had no children. 

2. God assured Abram that his descendants would be as numerous as the 
stars in the heavens. 
• I remember seeing a “Peanuts” comic strip where Lucy and Linus 

were standing outside at night.  Lucy told Linus not to bother her 
because she was counting the stars.  Linus said, “You’re wasting 
your time.”  Lucy asked why, and Linus replied, “I’ve already 
counted them.”  I have to admit I’ve never even tried to count the 
stars.  You can’t really see them well when you live in the city, but 
when you go out into the country where there aren’t any 
streetlights, you can see just how many there stars there are.  
They are much too numerous to count!  God told Abram his 
descendants would be like that. 

C. Abram believed God even when he didn’t understand. 
1. His faith was “counted to him for righteousness”.  That is, he was 

declared righteous in the sight of God because he believed. 
2. Paul later used him as an example of saving faith. 

a. He was saved by his faith, not his works (Romans 4:1-3). 
b. He was declared righteous long before he was circumcised  

(Gal. 3:6). 
• Every now and then I run into people who say, “Before Jesus 

came, people were saved by keeping the law.”  I always 
encourage them to read Romans or Galatians, because Paul said 
something quite different. 

 
II. A practical plan (16:1-5). 

 
A. Abram had been in Canaan for ten years, but he still had no son. 

1. Sarai suggested that Abram take her handmaid, Hagar, and have a son 
by her. 
a. According to Mesopotamian custom, a childless wife was obliged to 

give her husband a surrogate. 
b. “The Lord hath restrained me from bearing” – Sarai evidently 

reasoned that it was time for Abram to take matters into his own 
hands since God had not yet acted. 

c. Paul later used this incident to illustrate the difference between 
people who try to earn their salvation by their works, and those who 
trust in God for their salvation (Galatians 4:21-31). 

2. Abram agreed to the plan, and Hagar conceived. 
a. While this was a common custom in that day, nowhere does the 

Bible say God approved of it.  The broader context tells us He did 
not. 

b. Because of Sarai’s impatience, she and Abram made a regrettable 
mistake that continues to impact the world today. 

B. The results of Sarai’s plan: 
1. Hagar “despised” Sarai by gloating over her. 

a. Sarai felt threatened by Hagar’s words.  Hagar was just a concubine, 
but now that she was pregnant, she might replace Sarai as the 
primary wife. 

b. Ironically, Sarai acted as though it was Abram’s fault.  Though she 
came up with the plan, Abram does bear blame for going along  
with it. 

2. Sarai “dealt hardly” with Hagar. 
a. The same word is used to describe the Egyptians’ treatment of their 

Israelite slaves. 
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b. Hagar fled, but the angel of the Lord instructed her to return. 
 

III. A powerful promise (17:18-19). 
 

A. Thirteen years had passed since Ishmael’s birth. 
1. Abram and Sarai’s names had been changed to Abraham and Sarah. 

a. “Abram” means “exalted father”.  “Abraham” means “father of 
multitudes”.  

b. “Sarai” means “contentious”.  “Sarah” means “princess”. 
2. God appeared to Abraham again and reaffirmed His promise. 

a. He instituted the rite of circumcision. 
b. He promised Sarah would give birth to a son. 

B. Abraham pleaded on behalf of Ishmael.  
1. God planned to establish His covenant with Isaac. 

a. It would be an everlasting covenant. 
b. It was ultimately fulfilled in Jesus Christ. 

2. Ishmael would not be left out.  
a. He would beget twelve princes. 
b. A great nation would descend from him. 
• When I was in college, an Arab Christian spoke at our church, and 

he addressed the Arab-Israeli conflict from his perspective.  He 
reminded us that God made promises to Ishmael, too.  The Jews 
are God’s “chosen” in the sense that He used them to bring the 
Messiah into the world.  That doesn’t mean they’re automatically 
guaranteed salvation simply because they are Jews.  Salvation is 
only found in Christ whether one is Jew, Arab, or something else.   

 
 Conclusion: We must be careful about the choices we make in life.  Abraham made a 
poor choice when he had this child with Hagar, and the consequences of this choice 
endured long after his death.  Likewise, our choices have consequences.  Even though 
God forgives our sins, He does not always roll back the effects.  However, God is still 
sovereign, and not even our poor choices can thwart His plans.  Even though Abraham 
and Sarah strayed from God’s perfect will, God was still able to establish His covenant 
through Isaac, and through Isaac’s descendants He sent His own Son into the world to 
save us from our sins.  We can’t always escape the consequences of bad choices, but 
we can move beyond them and still enjoy abundant life in Christ. 
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