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Our sustainability mission 

centers on conserving and 

protecting the natural 

resources on which  

our business depends.  

To achieve this mission, 

we focus on two key areas: 

reducing resource usage 

in our operations and 

increasing sustainable 

sourcing across our  

supply chain.

For over a century, sustainability has been an integral part of General Mills’ business. 

Our sustainability mission centers on conserving and protecting the natural resources on which 
our business depends. To achieve this mission, we focus on two key areas: reducing resource 
usage in our operations and increasing sustainable sourcing across our supply chain. Both are 
key to operating sustainably and supporting our business for the long term. 

Currently, our sustainable sourcing strategy focuses on 10 priority ingredients, since that’s where 
we can have the largest impact. Through our work with industry groups, we are helping to move 
the raw material supply chain toward more sustainable solutions.

Let me give you a few examples:

◗◗ Water is critical to food manufacturing. We’ve made significant progress in reducing our 
water usage throughout our manufacturing facilities. In the past five years, we have 
reduced our water usage by 11 percent — halfway to our 2015 goal of 20 percent. 
However, approximately 99 percent of the water needed to create and distribute our 
products exists outside our operations. Therefore, we worked with the World Wildlife Fund 
to map potential water risks in our supply chain and recently launched a global water 
stewardship strategy with the Nature Conservancy to improve the sustainable use of water 
throughout our value chain. 

◗◗ In Madagascar, we are working with our vanilla supplier, humanitarian organization CARE 
and a local nongovernmental organization to establish a program that will improve the 
lives of smallholder vanilla farmers. Our objective is to help farmers capture a greater part 
of the value chain. The program will involve building a vanilla curing and storage facility 
that can also be used to boost food security through rice storage. In addition, General 
Mills will have a more reliable supply of high-quality vanilla.

◗◗ In 2010, we made a commitment to source 100 percent of our palm oil from responsible 
and sustainable sources by 2015. I am pleased to report that we are well on our way 
to achieving that goal. Although General Mills is a relatively minor user of palm oil, we 
acknowledge that responsible users of even small amounts of ingredients can impact 
issues through principled purchasing practices.

We are proud of our progress, but realize there is still much more to do. We are committed to 
making further strides. Our business requires it and future generations depend on it. 
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