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A. O. Smith has found  

we can multiply our efforts 

by encouraging employees  

to take an active role  

in sustainability.

A. O. Smith Corporation had made energy-efficient products a priority long before the 
sustainability movement began. The company’s first high-efficiency water heater, the 
Conservationist®, was developed in 1976 in response to the first energy crisis. In the nearly 40 
years since, we have expanded our line of high-efficiency water-heating and water-purification 
products to meet the growing demand for energy-saving solutions and today offer a portfolio 
of the most energy-efficient products in our markets.

A. O. Smith has not limited our activities to product development, however; a major emphasis 
over the last several years has been promoting efficient, sustainable work practices. The company 
sponsors an annual competition called “The Chairman’s Green Star Award,” earned by the facility 
that achieves the greatest year-over-year reductions in natural gas consumption, electricity 
usage and water consumption. Several of our employee recognition programs encourage 
individuals and teams to undertake projects that have a positive impact on the environment and 
the communities in which we do business.

By harnessing employee creativity, A. O. Smith has been able to make a difference in a number 
of areas. Last year, a team of employees at our China water-heating operation in Nanjing 
identified an opportunity to improve water quality by modifying the anticorrosion process we 
use to pretreat water heaters. The traditional method uses phosphorus as one element of the 
pretreatment process. Knowing that phosphorus waste water discharges can have an adverse 
impact on the environment, the team experimented with alternative approaches. They identified 
a new material that eliminates the need for phosphorus. Not only has this new method reduced 
chemical discharges from the Nanjing operation, it also has improved corrosion resistance of the 
pretreated metals.

Individual employee actions can also have far-reaching impacts. In 2012, Bill Griggs, a production 
planner at our Franklin, TN, facility, noticed the amount of cross-linked plastic waste generated 
by two operations at the plant. Concerned that the plastic, if deposited in a landfill, would take 
a considerable time to degrade, Bill decided to find an alternative approach. After a number of 
contacts, he located a company that would recycle and re-use the scrap plastic. Thanks to his 
efforts, the plant has reduced its disposal costs while substantially reducing the amount of scrap 
taken to landfills.

Companies have an obligation to “do well by doing good.” A. O. Smith has found we can multiply 
our efforts by encouraging employees to take an active role in sustainability.
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