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Summary of Initiative
Retail is undergoing rapid change, as technology enables customers to shop anytime 
and anywhere they choose. To meet the evolving needs of customers in this emerging 
age of retail, Walmart has launched a number of programs designed to provide new 
training and skills for its associates. 

In addition to investing in its associates, Walmart and the Walmart Foundation launched 
the Retail Opportunity Initiative, a five-year, $100 million sectorwide effort aimed at 
strengthening the transferability of skills of the U.S. retail workforce and developing 
ways to make it easier for frontline workers to advance their careers. 

The Need
Providing opportunity is more important than ever. According to a study from 
Programme for the International Assessment of Adult Competencies, lower-skilled 
workers make up a significant part of the U.S. adult workforce. With an average of 300 
positions in each of our U.S. supercenter stores, Walmart can provide opportunity for 
workers to learn important — and transferable — job skills. 

The Solution 
We see each job as a pathway to greater opportunity, whether it’s within Walmart, 
within the sector or in another industry entirely.

Walmart introduced Pathways, a comprehensive training program for U.S. entry-level 
associates designed to create clearer career pathways from entry-level jobs to those 
with increased responsibility and higher pay. 

Walmart also launched the Academies training program, which teaches advanced 
retail skills, leadership skills and specifics of how to run departments to assistant 
managers, department managers and frontline hourly supervisors. The Academies 
are dedicated facilities that offer two to six weeks of hands-on, immersive learning, 
combining both classroom study and training on the sales floor. The Academies also 
serve as training hubs for specialist roles and new, technology-enabled initiatives like 
Online Grocery Pickup. 

Partnerships and Enabling Public Policies
Walmart and the Walmart Foundation partnered with the NRF Foundation to launch a 
new training and credential initiative — RISE Up (Retail Industry Skills and Education), 
which was designed by the retail industry to help people acquire the skills they need to 
secure jobs in retail and advance in their career.  

Outcomes/Benefits 
The Walmart Retail Opportunity Initiative is proving successful for associates and the 
retail industry. 

 ~ Since 2016, more than 52,000 associates have graduated from Academies, with 
more than 225,000 associates on track to complete training in 2017.

 ~ Through Walmart’s Lifelong Learning initiative, 7,185 associates have enrolled in 
our high school programs, and 74,000 associates have enrolled to use Rosetta 
Stone to learn languages. Another 8,500 associates have started college. In FY2017, 
more than 1,700 scholarships were awarded to associates and their dependents 
through funding from the Walmart Foundation. 

 ~ Our investments have enabled 8,000 people to be trained in retail or adjacent 
sectors, helped more than 1,200 advance their careers, and provided support 
services to more than 44,000 prospective and current retail workers.
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“Everything we do begins with 
our associates. That’s why 
we have invested in training 
academies for associates 
to further develop the skills 
they need to better serve 
customers and succeed in 
a rapidly changing retail 
environment. Walmart is a place 
where anyone can fulfill their 
potential.” 
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