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“ The 2015 SFT education program 
has had a lasting impact on 
driving the company’s digital 
transformation. With 95 percent 
of the global innovation team 
participating in the program 
we have seen a rapid adoption 
of these technologies across 
new and legacy Pitney Bowes 
products.” 

www.pb.com

Summary of Initiative
Pitney Bowes is committed to helping employees grow and thrive in a supportive 
and forward-looking culture. It is in this context that the Pitney Bowes 2015 Strategic 
Foundational Technology (SFT) peer-led education program helped the 1,200-
plus global innovation team learn the new technical skills needed to accelerate the 
company’s digital transformation.

The Need
In 2014, with a new senior management team in place, Pitney Bowes created a five-
year technology strategy plan based on industry technology trends and the company’s 
future business needs. This plan identified eight SFTs that Pitney Bowes needed to 
become great at in order to achieve its vision, including Software-as-a-Service (SaaS), 
Application Program Interfaces (APIs), Big Data, User Experience, Mobile, Advanced 
Analytics and Internet of Things (IoT). 

The Solution
To quickly ramp up its SFT education program, the company identified technology 
leaders for each SFT area through a combination of elevating internal employees and 
hiring new subject matter experts. These eight SFT leaders were charged with creating 
a year-long curriculum and, with a lean startup mentality, were given only four weeks to 
define a high-level plan and create the training materials needed for the first sessions. 
At the same time, each of the 1,200-plus global innovation team members were given 
access to the five-year technology strategy plan — a new level of internal transparency 
for Pitney Bowes. Each employee was asked to “pick an SFT major” for 2015 based on 
applicability to his/her product and/or personal preference.

The SFT education program included a mix of internal webinars and discussion groups, 
external reading, capstone projects, and freely available online training courses. Global 
innovation team members dedicated 10 percent of their time in 2015 to learning the new 
technology, especially how it applied to Pitney Bowes. Participants were not graded or 
assessed during the program but instead had to demonstrate their level of enthusiasm 
and participation to their managers during Pitney Bowes’ annual review process.

Partnerships and Enabling Public Policies
Pitney Bowes leveraged existing communications platforms to manage the overall 
program, including a SharePoint-based intranet for initial communications, SurveyMonkey 
for course registration and Webex for internal webinars. 

Outcomes/Benefits
The 2015 SFT education program has had a lasting impact on driving the company’s 
digital transformation. With 95 percent of the global innovation team participating 
in the program — with many participants selecting more than one technology — we 
have seen a rapid adoption of these technologies across new and legacy Pitney Bowes 
products. Examples included the following:

GOAL 2013 2017

Products Utilizing Pitney Bowes Design System 2 50

IoT Solutions 0 2

Data Sets on Big Data Platform 0 100

Products Leveraging Big Data Platform 0 25

Products on AWS (SaaS) 0 30

Internal and External APIs 0 400-plus

Mobile Products 2 8
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