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We remain steadfastly 

dedicated to building a 

profitable and sustainable 

corporation — one that 

is a good investment 

for our shareholders, a 

good environment for our 

employees, a good citizen 

in our communities and 

a good steward of our 

planet’s resources. That’s 

Performance with Purpose.

The test of a great company is whether it has the ability to constantly manage for both the level 
of returns and the duration over which those returns will be realized. It’s a challenge that we 
at PepsiCo embrace, because we recognize that there’s always a bigger picture, a longer time 
horizon and a broader world in which we operate. 

We recognized early that when we transform our business to deliver for our consumers, protect 
our environment, and invest in our employees — we achieve sustained value. In fact, these 
actions fuel our financial returns. In 2007, we articulated this powerful idea through Performance 
with Purpose, our goal to deliver sustained, top-tier financial results through:

◗◗ transforming our portfolio to provide a wide range of foods and beverages, from treats to 
healthy eats, to sustain topline growth;

◗◗ finding innovative ways to reduce our impact on the environment, which enable us to lower 
our costs at the same time; and

◗◗ providing a safe and inclusive workplace for our employees around the globe to attract and 
retain the best talent and investing in the communities in which we do business to retain 
our license to operate.

Consistent with this year’s report theme, “Create, Grow, Sustain: Celebrating Success,” 
Performance with Purpose enables us to create new opportunities, grow our business and sustain 
top-tier performance — keys to our continued success. 

In addition to impressive results in the transformation of our portfolio and investment in our 
people, we have made great strides in environmental sustainability by:

◗◗ reducing our water usage by more than 20 percent per unit of production since 2006; 

◗◗ providing access to safe, clean drinking water for 3 million people and doubling that 
commitment to reach 6 million people by 2015;

◗◗ reducing the packaging weight of our products (primarily in our beverage bottles) by more 
than 350 million pounds over the last five years, exceeding our goal by more than 20 percent;

◗◗ diverting more than 196 million U.S. beverage containers to recycling since 2010; and

◗◗ driving improvement in our agricultural operations — including reducing water and energy 
use through a Sustainable Farming Initiative being rolled out across global markets.

We’re proud of what we have achieved so far in our Performance with Purpose journey but 
recognize that there is much work to do. 

We remain steadfastly dedicated to building a profitable and sustainable corporation — one that is 
a good investment for our shareholders, a good environment for our employees, a good citizen in 
our communities and a good steward of our planet’s resources. That’s Performance with Purpose. 
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