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Summary of Initiative
The Accelerated Leadership Program (ALP) was designed to enhance the leadership 
bench strength at New York Life. Through our succession planning process, we 
recognized a need to build the leadership skills and business knowledge of midlevel 
leaders to prepare them to join the executive officer ranks. The ALP program prepares 
individuals for more senior positions in the organization and instills in them what it 
means to be a leader at New York Life. 

The Need
In 2010, metrics showed that more than 50 percent of New York Life’s executive officers 
were eligible for retirement by 2015. This, combined with a historical underinvestment 
in talent development, left the organization without a solid leadership bench. A quick 
look at succession plans showed that, in some cases, the same player was next at bat 
for many different roles. ALP was created to bring high-potential leaders from the 
middle of New York Life to a position of readiness for more senior leadership roles.

The Solution
ALP is a 14-month program structured to allow for self-awareness through 360 
feedback, assessments and coaching, offsite experiential learning, and a business-
focused action learning project.

Each participant is assigned an individual coach to understand his or her individual 
assessment results and New York Life Leadership Competency 360 report and to build 
a development plan. In addition to the CEO-sponsored kickoff, this process prepares 
individuals for the rigor of the three residential offsites focused on answering these 
questions:

 ~ How can I understand myself as leader?

 ~ How can I inspire others to excellence?

 ~ How can I shape the future of New York Life? 

The first offsite focuses on understanding themselves as leaders in ambiguous and 
complex situations, building on the work they’ve done with their coach. The second 
offsite focuses on their ability to lead others — requiring participants to reflect on 
their own purpose related to leadership and building coaching skills to create an 
environment in which their teams and others can perform at their best. The final 
offsite focuses on understanding the business, including a two-day mutual insurance 
simulation and kickoff for the business challenge projects. These team projects use 
real business issues, providing opportunities to network and learn about other parts 
of the business and the opportunity to present actionable recommendations back to 
our Executive Management Committee. 

Partnerships and Enabling Public Policies
This program is built in partnership with Impact International, BTS, Harvard Business 
Publishing and our executive coaching partners.

Outcomes/Benefits
After five cohorts, we have produced a rich crop of “ready now” leaders, many of whom 
have already assumed senior leadership roles: 40 percent of participants have taken 
on larger roles, and 46 individuals have moved to the executive officer rank with five 
individuals reaching the level of senior vice president. In addition, business challenge 
projects have yielded important new initiatives for the firm.
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