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Summary of Initiative
Macy’s Associate Leadership Development Experience (ALDE), an innovative career 
development initiative we’re testing in several Macy’s stores, provides high-potential 
associates access to a structured program through which they can acquire and reflect 
the leadership skills and cross-functional knowledge we and they need to execute our 
transformation strategies on a customer-by-customer basis.

The Need
We believe our priority of attracting and developing the most talented people in the 
retail industry is a competitive advantage, but we know from associate feedback that 
too many entry-level store associates leave us because they see too few advancement 
opportunities — even though nearly half see themselves in a store leadership role 
at Macy’s. The clear need is to engage this talent pool, reduce turnover, promote a 
growth culture and create an internal bench for 550 team lead positions in our stores. 

The Solution
Our HR Associate Development Team pulled the best practices from our stores to 
create ALDE, a coherent, integrated program to put a spotlight on promotable talent 
and provide a customizable pathway to advancement at Macy’s. The ALDE program 
links an associate’s desire for promotion with Macy’s need for a talent bench of skilled 
and passionate future leaders. 

While Macy’s award-winning Executive Development Program is focused on recent 
college graduates, ALDE instead opens an advancement path for individuals already 
working in our stores. Candidates who apply or are nominated for ALDE are vetted 
by district and executive leaders to identify those who show a passion for retail, 
assertive leadership abilities and a penchant for teamwork. Working closely with a 
seasoned mentor, each ALDE participant taps a wealth of learning resources, materials 
and experiences to create her or his own eight-week personal ALDE Experience. The 
resources and materials include hands-on, in-store, real-time interactions with cross-
functional key store leaders through which ALDE participants can learn selling skills 
and leadership, customer relationship skills, associate engagement strategies, floor 
standards, and other company best practices. 

Outcomes/Benefits
The ALDE participant and mentor engage in an ongoing dialogue throughout the ALDE 
Experience, and ALDE program leaders regularly review overall progress. At the end of 
the program, district and regional executives analyze the results to determine whether 
a placement is appropriate.

We know this program can work. Juan Pacheco, a Macy’s cosmetics district merchant 
in Florida, called a similar program the “launch pad” to his career at Macy’s. He’s seen 
many associates advance and says, “The most exciting thing I see in each individual is 
that same passion to continue to build talent through our people.”

ALDE is easily customizable by each participant and designed to be readily scalable to 
each of Macy’s 39 districts. We’ll apply what we learn from the pilot programs to create 
a national program that will contribute to Macy’s transformation and future success.
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“At Macy’s we seek out passionate 
and talented associates 
throughout our stores. Then we 
challenge them to learn more 
and tackle something new so 
they can become future leaders.”
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