
The Need
The National Association of Manufacturers reports that 3.5 million manufacturing jobs 
will be needed over the next 10 years and that 2 million more will go unfilled due 
to the skills gap. At Huntington Ingalls Industries (HII), a company with nearly 37,000 
employees and a constant demand to fill positions at all levels — especially skilled 
trades positions — we are doing our part to close that gap. In fact, we invest more than 
$110 million a year in workforce development.

The Solution
Since shipbuilding is our primary business and there is no such thing as a shipbuilding 
degree, the most prominent element of our workforce development strategy is our 
apprentice schools. The Apprentice School at our Newport News Shipbuilding division 
in Virginia was established in 1919 and celebrated its 10,000th graduate in 2015. 
Likewise, the Apprentice School at our Ingalls Shipbuilding division in Mississippi — 
rebranded in 2013 as the Haley Reeves Barbour Maritime Training Academy — boasts 
more than 4,000 graduates since it was founded in 1952. Both schools offer tuition-
free training in a wide variety of shipbuilding disciplines, from welding and pipefitting 
to dimensional control and nuclear testing.

Partnerships and Enabling Public Policies
It’s worth noting that both schools were recently rebuilt, thanks to successful public-
private partnerships in Virginia and Mississippi. To that end, we know we can’t tackle 
our workforce development challenges alone. In addition to our apprentice schools, 
we support two- and four-year college programs that complement our strategic needs, 
and we invest in a wide variety of science, technology, engineering and math (STEM) 
projects at elementary, middle and high schools in the communities where we operate.

More recently, we’ve recognized the gap at the very beginning of the workforce 
pipeline, so we’ve also begun investing in early education programs. It’s concerning 
to us that many high school graduates aren’t ready for work, but we think it’s just as 
important to focus on the fact that many 5-year-olds aren’t ready for kindergarten. We 
are confident this will have a direct correlation on getting work-ready candidates in the 
future. It’s part of our long-game strategy.

Outcomes/Benefits
Lastly — and perhaps most importantly — the best thing we can do to close the skills 
gap is to change the cultural perception of manufacturing. Generations of shipbuilders 
in Virginia and Mississippi have proven that it’s possible to get a good-paying job 
without a college degree. Come to one of our shipyards, and you’ll see thousands of 
men and women who are proud of the role they play in shaping our nation’s freedom 
and are able to buy houses, raise families and make positive contributions to their 
communities. At HII, we bridge the gap to living the American dream.
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