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Producing enough food to 

feed a rapidly growing global 

population requires not only 

innovation and dedication, 

but also careful attention  

to the environmental impact 

of agriculture.

General Mills is committed to creating long-term value for our business and for society. Producing 
enough food to feed a rapidly growing global population requires not only innovation and 
dedication, but also careful attention to the environmental impact of agriculture.

With that in mind, General Mills puts strong emphasis on sustainability, striving to conserve and 
protect the natural resources and communities upon which our business depends. 

In 2013, we announced a commitment to sustainably source our 10 priority ingredients by 2020. 
This represents more than 50 percent of our annual purchases. As a food company, the vitality of 
our business depends upon access to high-quality ingredients. Through sustainable sourcing, we 
are able to create long-term economic, environmental and social value.

Our approach involves partnerships with organizations that have a shared mission to advance 
sustainable sourcing frameworks. We start by piloting scalable solutions, and then share our 
results so others can learn from our work and build on our efforts.

Let me give you two examples of work we currently have underway:

◗◗ In Madagascar, we are working with vanilla supplier Virginia Dare, the international 
humanitarian organization CARE and Madagascar-based nongovernmental organization 
Fanamby to improve farmer incomes as well as the quality, quantity and traceability of 
vanilla. As we help these smallholder farmers accrue a greater share of the benefit from 
the crops they produce, we also are helping to ensure a sustainable and quality supply of 
vanilla for the future.

◗◗ In Côte d’Ivoire, we are partnering with cocoa supplier Barry Callebaut to help smallholder 
farmers grow cocoa more sustainably, increase yields, and improve their incomes and 
livelihoods. In November 2013, we began sourcing all of the cocoa for our Häagen-Dazs 
operations in France from a sustainable supply program managed by Barry Callebaut.

Both of these programs demonstrate how, with our partners, we can create value throughout the 
entire supply chain — for the farmers, our company, our clients and our consumers — all while 
minimizing our impact on the environment. 

Our sustainable sourcing programs build on work General Mills began in the early 1900s, 
partnering with farmers around the world to promote sustainable agriculture. Through the years, 
we’ve learned that the closer we get to the source of our ingredients, the smarter our sourcing 
model becomes. Our strong partnerships with these farmers are a true expression of our mission 
of Nourishing Lives.
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