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Summary of Initiative
Fluor’s U.S. Gulf Coast Craft Training Center in Pasadena, TX, offers tuition-free, 
pre-employment training in the welding, electrical, instrumentation, millwright and 
pipefitting disciplines. The 12-week courses are based on NCCER’s industry-leading 
curriculum and are taught by experienced professionals utilizing a combination of 
both classroom and hands-on delivery.

The Need
Across the industrial construction industry, there remains a shortage of skilled craft 
workers to meet current and future demands. With its U.S. Gulf Coast Craft Training 
Center, Fluor’s key objective is to make a long-term investment in the industry by helping 
build and strengthen the pipeline of skilled craft professionals equipped to tackle current 
and future work in one of the country’s most active regions — the U.S. Gulf Coast. 

The Solution
Backed by the company’s more than 100-year legacy, Fluor’s U.S. Gulf Coast Craft 
Training Center offers tuition-free, pre-employment training in the following 
disciplines with no obligation to work for Fluor upon completion: welding, electrical, 
instrumentation, millwright and pipefitting. The 12-week, NCCER-based curriculum 
combines classroom education with hands-on training led by some of the industry’s 
most experienced professionals. The center graduates approximately 300 students 
per year, greatly strengthening the pipeline of skilled construction talent to meet 
current industry demands, as well as future needs.

With the program committed to providing a comprehensive approach to training and 
development, graduates are seen as “preferred recruits” by Fluor’s craft recruiters, as well 
as recruiters for other companies. Craft superintendents and foremen have found these 
graduates very well trained and prepared to be productive as soon as they are on the jobsite. 

In addition to hands-on, technical training, Fluor also provides more than 40 hours 
of instructor-led training in employability skills development to help foster healthy 
attitudes toward construction careers. Topics addressed as part of this curriculum 
include: Teamwork, Giving and Receiving Criticism, Sexual Harassment and Diversity, 
Conflict Resolution, and Managing Your Career. 

Partnerships and Enabling Public Policies
Fluor recognized the tremendous need for this type of workforce development 
initiative and independently established the training center where many of its students 
are sourced directly from partner high schools that receive funding from the Fluor 
Foundation. Fluor also leverages NCCER’s industry-recognized training program, and 
graduates are under no obligation to work for Fluor after completion. The company 
routinely partners with Texas Workforce Solutions to help place graduates that do not 
go on to be employed by Fluor. 

Outcomes/Benefits
After completing the required 12 weeks of instruction — including more than 480 
hours of instructor-led training and practice and 40 hours of employability skills 
development — students will have an industry-recognized portable credential. All 
graduates are credentialed in NCCER CORE and will have completed NCCER Level 
1 and Level 2 in their chosen craft. Since opening the training center in 2016, close 
to 300 trainees have graduated from the program, logging almost 110,000 training 
hours. Most graduates have successfully transitioned to the jobsite, either with Fluor 
or another major contractor. 
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“Since the 1960s, Fluor has invested 
in the future of the craft workforce, 
providing opportunities to current 
and future craft professionals. 
Fluor is now one of the country’s 
largest construction employers. We 
are pleased to aid in developing 
the next generation of skilled craft 
workers through our U.S. Gulf 
Coast Craft Training Center. By 
expanding our pre-employment 
training to include multiple 
disciplines, we can better address 
the industrywide demand for 
skilled craft workers.”
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