
Summary of Initiative
Deloitte builds workforce skills and drives business performance through a holistic 
approach to the development of our people.  

The Need
Our 80,000-plus U.S. professionals are our greatest assets. We provide industry- 
leading audit, consulting, tax and advisory services to more than 80 percent of the 
Fortune 500 and thousands of private and middle-market companies. Our people work 
across more than 20 industry sectors, requiring transferable, client-ready skills as well 
as specific, knowledge-based skills. The current pace of change in the marketplace 
creates unique challenges for our clients, requiring our workforce to adapt to new 
demands fueled by technology, innovation and other disruptive forces. 

The Solution
To build the skills, knowledge and capabilities needed to serve our clients, we employ a 
continuous learning model across the full talent life cycle to better equip our workforce 
for the changing needs of business:

 ~ Education: Formal learning, which encompasses live instructor-led, virtual and 
online delivery methods.

 ~ Experience: On-the-job development roles and activities that allow professionals to 
evolve in their careers.

 ~ Exposure: Learning through networks, communities of practice and peer/mentor 
relationships.

 ~ Environment: Resources and tools that reinforce and extend learning, which 
includes a focus on technological capability building.

More than five years ago, we invested $300 million to build Deloitte University (DU), 
our world-class leadership center in Westlake, TX. In a time of digital learning, we made 
a bold bet that a physical brick and mortar campus would catalyze our people to learn 
and serve as the foundation for our culture of learning at Deloitte. The DU experience 
is enriched to include networking opportunities, innovation labs, talent development 
and well-being. 

Partnerships and Enabling Public Policies
 ~ We recruit from 300 schools across the country and collaborate to create specialized 

curricula. For example, through the Deloitte Foundation’s matching gifts program, 
we are collaborating with the University of Illinois to develop a business analytics 
program and curriculum.

 ~ We leverage our learning platform to build capabilities externally:
• The Courageous Principals program provides leadership development training 

to K–12 school principals and superintendents from school districts across the 
country, drawing on our leader development learning methods and content.

• The Career Opportunity Redefinition & Exploration (CORE) Leadership Program 
helps members of the armed forces and veterans translate their skills, 
knowledge and experiences into a business environment.

Outcomes/Benefits
 ~ We provide approximately 65 learning hours per person annually along with 

ongoing on-the-job experiences and exposures.
 ~ Our blend of development methods has been shown to increase engagement, 

which in turn can drive improved individual and team performance.
 ~ 92 percent of our programs are led by Deloitte professionals.
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” Our people are our most 
important asset, and we place 
a high priority on fostering a 
leadership culture focused  
on the development and  
well-being of our professionals.”
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