
 
 
 

 
 

CVS Caremark: Improving Wellness Through Targeted Employee 
Communications and Education   

 

 As a pharmacy innovation company, CVS Caremark is dedicated to putting people on the 
path to better health. The company believes its commitment to health is not limited to 
its customers, but begins with its employees. 
 

 CVS Caremark is leveraging its insights on how to care for and treat its customers to 
guide how to improve employee health and wellness. 

 
o Just as the company has shown intervention of pharmacists in the retail setting has 

shown an increase in medication adherence, the company believes similarly 
engaging employees through intranet health portals will also yield positive health 
outcomes. 

o Employees who are treated in the company’s MinuteClinic facilities have health 
care costs 8 percent lower than others. 

 

 In 2010, CVS Caremark launched its points-based incentive program, WellRewards, to 
encourage healthy behavior amongst its employees. Additionally, that same year, the 
company also established a $180 incentive for employees who complete its Wellness 
Review health care questionnaire. 
 

 The company has over 200,000 employees throughout the country – 75 percent of 
whom work in CVS/pharmacy stores and therefore do not have access to company 
email or intranet. 
 

 Recognizing its vast, diverse workforce, and the communications challenges this poses, 
CVS Caremark used its consumer marketing experience to develop tailored, targeted 
communications to its employees to increase participation in the Wellness Review 
survey. Through tailored communications, the company exceeded its expectations and 
received a 60 percent employee response rate.  
 

 As a result of the company’s efforts, CVS Caremark is now on target to hit 75 percent 
wellness program participation in 2012. 
 

To learn more about BRT companies innovating health care, visit 
http://businessroundtable.org/committees/consumer-health-retirement/. 
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