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Summary of Initiative
Our partnerships with local technical schools are designed to provide current 
employees with the skills that we need and that have become increasingly difficult to 
attract externally. For our longer-term talent pipeline, we work with local organizations 
to reintroduce young people in our plant communities to careers in manufacturing.

The Need
AK Steel is a leading producer of flat-rolled carbon, stainless and electrical steel 
products. We employ approximately 8,500 men and women at eight steel plants across 
six states. Our operations demand skilled workers, and in recent years finding and 
attracting this talent has become increasingly difficult. We see this as a long-term issue.

The Solution
Across our plant communities, we work with local technical schools to develop tailored 
programs to provide skills training to current employees — growing our own talent 
in these hard-to-fill positions. This approach focuses on the specific need at each 
operation and provides new opportunities for our employees. 

At our Mansfield, OH, facility, we partnered with Madison Adult Career Center to 
provide certification to employees in structural welding. At our Dearborn, MI, plant, 
we have electrical apprentices in a program designed with Henry Ford Community 
College. We developed with Zane State College an electrical maintenance program to 
develop our Zanesville, OH, workforce. One of our Zanesville employees recently said 
that he is now in a position that is “the best fit for him and the company.” 

Looking at the longer term, we partner with local organizations to connect with young 
people to introduce them to career opportunities in manufacturing. Part of the skills gap 
we’ve faced in many of our plant communities is decreased interest in manufacturing 
careers. We work with local organizations to provide tours and career days. We are part 
of the Middletown, OH, Chamber Education and Career Path Task Force committee, a 
group of local business and education leaders focused on increasing awareness and 
interest in manufacturing jobs now and in the future. 

Partnerships and Enabling Public Policies
In addition to the organizations named above, we have partnered with Cincinnati State 
Technical and Community College; Butler Tech (OH) Adult Workforce Education Center; 
Butler County (PA) Vocational Technical School; local Junior Achievement chapters; 
Allegheny (PA) Intermediate Unit Engineering Apprenticeship Program; Muskingum 
County Chamber of Commerce; and Richland (OH) Development Committee. 

Outcome/Benefits
These partnerships are providing our plants with the skilled workers we need. The 
training provides new career development for our people and allows us to develop 
this skilled talent internally given the external market challenges. Our relationships 
with local organizations reintroduce young people in our plant communities to viable 
career paths in manufacturing that provide a good-paying job with good health care 
and other benefits.

Roger K. Newport
Chief Executive Officer
AK Steel Corporation

“Both our short-term and longer-
term initiatives to attract and 
maintain our skilled workforce 
are necessary to continue our 
heritage of quality and innovative 
steelmaking.”
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