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One of the ways A. O. Smith Corporation has raised awareness of the importance of sustainable 
business practices across our global workforce is by making sustainability fun. We have incorporated 
a sustainability component into several of our global employee recognition programs, and we 
have found this encourages employees to think creatively and find solutions to the issues of 
energy conservation, waste reduction and sustainability.

In 2009, we introduced “The Chairman’s Green Star Award,” a global competition exclusively 
devoted to energy conservation and sustainability. Last year, each of our manufacturing facilities 
in the United States, Europe, China, Canada and Mexico participated in this program, which 
recognizes the plant that achieves the most year-over-year reductions in natural gas consumption, 
electricity usage and water consumption. The winning facility was our commercial water heater 
operation in McBee, South Carolina, which — in one year — saved more than 2 million gallons of 
water, reduced electricity consumption by more than 10 percent and cut natural gas consumption 
by more than 5 percent. During the same 12-month period, the plant increased its output of 
commercial water heaters approximately 7 percent. Teams of McBee employees worked on this 
initiative, upgrading component washers to reduce water and natural gas consumption, modifying 
curing furnaces, and replacing the plant’s 30-year-old lighting system with high-efficiency lamps 
and motion sensors.

Resource conservation is also an element of the global employee recognition program that 
rewards employees for putting A. O. Smith values to work in their daily jobs. One of our 
engineering laboratories in Shanghai that evaluates water purification products for the Chinese 
market, undertook an extensive upgrade project to reduce the amount of water consumed in the 
testing process. The team in Shanghai installed a closed-loop water circulation system that filters 
and reuses process water and greatly reduces the need to tap into municipal water sources. In 
addition, the team installed an automatic, self-cleaning filter to remove any impurities before 
discharging water to the municipal sewage system. The new system saves approximately 30 
million gallons of water per year while significantly reducing the lab’s water costs.

In keeping with this year’s theme, I should point out that A. O. Smith makes certain to celebrate 
our successes with employees. We held a special event for all of the employees of the McBee 
plant to recognize their sustainability efforts. Later this year, we will recognize the Shanghai 
employees who participated in upgrading the test lab’s water system.
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