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Businesses today are operating in a volatile world. Traditional models are being disrupted. 
Societies around the globe are facing new challenges. A growing population promises to make 
resources scarcer and competition fiercer. 

In the face of such challenges, great companies will see opportunities. They will see new ways 
to perform today while also transforming for tomorrow. They will think in terms of both quarters 
and generations. 

Adapting to our changing world requires an understanding of the fact that business does not 
operate in a vacuum — it operates under a license from society. Companies that recognize this 
and embed sustainable business practices into the fabric of their organization will rise to the top 
and flourish. 

Nearly a decade ago, we articulated our vision for how PepsiCo would do business in this new 
world. We called it “Performance with Purpose.” Importantly, it was not about corporate social 
responsibility — that is what companies do with the money they make. Our view was that we had 
to fundamentally change the way we make our money. 

We are focused on four key priorities: 

◗◗ Providing a wide range of beverages, foods and snacks, from treats to healthy eats, in response 
to consumer demand;

◗◗ Finding innovative ways to minimize our impact on the environment and lower our costs 
through energy and water conservation, as well as reduce our use of packaging material;

◗◗ Providing a safe and inclusive workplace for our employees globally; and

◗◗ Respecting, supporting and investing in the local communities in which we operate.

In the years since, PepsiCo has shown how a clear, focused sustainability agenda can be ingrained 
into a company’s daily operations, drive innovation and foster competitive advantage. 

Performance with Purpose is enabling us to stay ahead of the trends reshaping our industry, 
drive top and bottom line growth, attract the best and brightest talent, and retain our license to 
operate in our communities. In short, it is allowing us to “future-proof” PepsiCo and create value 
for all of our stakeholders.

Fifty years ago, Pepsi-Cola and Frito-Lay joined forces to create one of the world’s leading food 
and beverage companies. Our success ever since has been fueled by our commitment to doing 
business the right way. As we prepare to mark our 50th anniversary and look out toward the 
next half-century, Performance with Purpose will further strengthen our company and the world 
around us. It will allow us to navigate new challenges and turn them into new opportunities. It 
will help position us to deliver sustainable long-term growth. And as more and more companies 
embrace similar thinking, it is the way we will improve our world for future generations.

Indra K. Nooyi
Chairman and Chief Executive Officer
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