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One of the aspects of our 

business that I am most 

proud of is our people and 

their commitment to working 

responsibly. Medtronic’s 

lifesaving therapies and 

solutions reached more than 

10.5 million patients around 

the world last year.

There is significant opportunity in health care. Our collective desire to live longer and healthier 
lives, as well as to recover more quickly and easily from illnesses, will always exist. While we have 
made tremendous progress as a health care community around the globe, we have more to do. 
As a company, we can make our therapies and services more valuable to health care, treat more 
people in more ways, and do this in ways that are affordable to both the individual and the health 
care ecosystem. 

As a company, we recognize that our long-term business sustainability has an impact on external 
social and environmental sustainability. 

◗◗ In India, we are creating a sustainable social business that increases awareness, diagnosis 
and treatment of hearing disabilities among underserved patients. The Shruti program, which 
relies on smart phone-based technology, was launched with India’s Health Management and 
Research Institute, Shroff Charitable Eye Hospital and the Health Management Resource 
Institute in Hyderabad and with Grameen Kalyan in Bangladesh. More than 70,000 people 
have been screened by trained community health care workers, with 30 percent receiving 
follow-up care and hundreds receiving surgery.

◗◗ We advance patient safety using proven design, reliability, manufacturability methodologies 
during the product development process and drive quality improvements in our manufacturing 
operations using the Medtronic Operating System framework, which applies Lean Sigma tools 
to achieve continuous improvements. 

◗◗ We promote ethics in sales and marketing through responsible business practices related 
to brand management, marketing, communications and promotions. We also consider the 
prevention of anticompetitive practices and compliance with regulatory authorities. 

◗◗ Responsible management of our supply chain helps to ensure that our suppliers conduct 
business operations in an ethical manner as well as to comply with our code of conduct and 
all applicable laws related to environmental responsibility, workplace health and safety, and 
human resources. 

◗◗ In 2014, we set new environmental goals after successfully achieving the majority of our 2013 
environmental objectives. By 2020, we are looking to reduce our greenhouse gas emissions, 
energy use and solid waste by an additional 15 percent and our water use by an additional  
10 percent. 

Ultimately, sustainability relies on people. One of the aspects of our business that I am most 
proud of is our people and their commitment to working responsibly. Medtronic’s lifesaving 
therapies and solutions reached more than 10.5 million patients around the world last year. This 
year, we look forward to making an even bigger impact on patients and the overall health care 
system while preserving long-term sustainability.
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