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Sustainability has become a critical business issue, and in this environment, competitive 
advantage flows to companies that know how to do more with less. Based on insights from our 
annual sustainability study with MIT Sloan Management Review, today 65 percent of executives 
say that sustainability is on their top management agenda — up from just 46 percent in 2010. 

Despite the broad management consensus on sustainability’s importance, our 2014 study with 
MIT Sloan and the United Nations (UN) Global Compact found that many companies struggle 
to integrate sustainability into their strategies and operations. For instance, 86 percent believe 
that their boards should play a strong role in their companies’ sustainability efforts, but only  
42 percent report that their boards actually do.

To help elevate sustainability on the strategic agenda, we are privileged to partner with the UN 
Global Compact on the Global Compact Board Programme. The program seeks to enable boards 
of directors — helping them to understand their material sustainability issues and to define their 
appropriate governance roles. Since 2013, the program has already been successfully piloted by 
six multinational companies.

We also support clients on their sustainability journeys in hundreds of projects across geographies 
and industries. For example, when working with a European retailer, we identified both  
¤160 million in sustainability-related cost savings in packaging, waste and energy and an 
incremental ¤75 million in earnings before interest and taxes increase via innovative new 
sustainability products. 

Though BCG’s broadest contribution to sustainability is through our work with commercial clients 
around the world, we’re also proud of our longstanding partnership with the WWF. In Hong Kong, 
we helped develop a plan to move WWF’s Low Carbon Manufacturing Programme from a budget 
deficit to a financially self-sustaining position, freeing up resources for greater impact. And in 
2014, we joined with WWF to evaluate the health of the Baltic Sea, identifying opportunities to 
add 550,000 jobs and ¤32 billion in economic value to the region by 2030.

Lastly, we recognize that the size and nature of our business creates an environmental impact. 
Over the last several years, we’ve implemented five global BCG Green initiatives focused on video 
conferencing, travel, office energy consumption, printer settings and recycling to diminish that 
impact.

At BCG, we are committed to using our unique capabilities to contribute to long-term sustainability 
in society, with our clients and through our own footprint. 

Rich Lesser
President and Chief Executive Officer
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