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UR VISION: “You belong.” That’s what 
diversity and inclusion means to all of us at 
Johnson & Johnson.
 
For 132 years, we’ve found that true 
innovation is seldom the result of solitary 
genius. It’s driven by the collaboration of 
people — from many cultures, backgrounds 
and experiences. And this diverse 
collaboration is essential to our work 
process. It always has been. 
 
We’ve also learned that diversity doesn’t 
stick without inclusion. Inclusiveness is 
about creating a deep sense of belonging 
— a culture in which everyone is valued and 
all ideas are heard. It’s also about modeling 
and fostering behaviors that enable 
everyone to be and do their best.

Building a more diverse and inclusive 
environment is our commitment — the 
promise we make to one another — and 
something we’re all responsible for. And 
we’ll continue to challenge ourselves and 
advance our culture of belonging in which 
open hearts and minds combine to unleash 
the potential of the brilliant mix of people in 
every corner of Johnson & Johnson.
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“
Because while we’re pleased, we’re never 
satisfied — there’s always more we can do.

Our Strategy
Our global diversity and inclusion strategy has 
three pillars that reflect the strategic priorities 
we have made to enable Johnson & Johnson 
to address the challenges and opportunities 
-presented by this new, diverse world.

●   Advance Our Culture of  
Inclusion and Innovation 
Inclusion is an integral part of how we 
leverage diversity into our company. We 
are implementing programs, policies and 
processes that enable all our people to feel 
like they belong at Johnson & Johnson.

●   Build a Diverse  
Workforce for the Future 
One of the most effective ways of 
understanding and meeting the needs 
and desires of our diverse customers 
and patients is to have a workforce that 
reflects diversity.

●   Enhance Business  
Results and Reputation 
Understanding and serving the needs of 



www.jnj.com/about-jnj/diversity

diverse patients and customers is simply 
the way we all must operate to drive 
innovation and growth and continue to be 
a thriving and sustainable business.

Lessons from the Frontlines
While knowledge is power, sharing that 
knowledge with others is even more 
powerful. Here’s just some of what’s 
helped us build a more diverse and 
inclusive workforce.

●   Make diversity and inclusion a key part 
of our strategic growth agenda.

●   Drive accountability and ownership for 
diversity and inclusion through all layers 
of management down through first-level 
managers.

●   Understand the numbers — that 
includes our workforce diversity data and 
employee demographics — at all levels, 
and be ready to develop action initiatives 
to address any issues.

●   Assess level of inclusiveness across the 
organization, and prepare and train the 
organization on how to drive inclusiveness.

●   Be public about the company’s 
commitment and the expectation we have 
of our partners and suppliers in the area 
of diversity and inclusion.

●   Demonstrate commitment to diversity 
and inclusion at the highest level via the 
composition of our Board of Directors.

Of course, we recognize we don’t have all the 
answers. The people of Johnson & Johnson 
continue to maintain a beginner’s mindset 
because we know there is a difference 
between being educated and being 
intelligent. Intelligence is amplified through 
education — and we’re continuously learning. 
So we look forward to seeing what’s worked 
for your organizations.
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