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T GUARDIAN, we are proud of our 
three core values: People Count, We Do the 
Right Thing and We Hold Ourselves to Very 
High Standards. They are embedded into 
everything we do, helping us to create an 
inclusive culture that embraces diversity in 
thought, background and experience. 

To continue to drive an inclusive culture, we 
must be willing to have candid conversations 
and evolve to meet the needs of a changing 
world. We are committed not only to 
ensuring all of our employees feel supported 
but also to continuously pursuing greater 
inclusion in all aspects of our operations.

Building an Inclusive Culture That 
Represents the Clients We Serve
As women increasingly take on bigger 
roles in financial readiness and retirement 
strategy, we strive to mirror the marketplace 
we serve. We are driving systemic change in 
our distribution ranks by focusing on culture, 
developing female leaders and recruiting 
more women. We find:

•  73 percent of female advisors at 

Guardian feel supported in their roles vs. 

30 percent with other carriers. 

•  Our annual Women’s Summit 
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Our ability to make progress with diversity and inclusion matters because it will 
have a positive impact on our company’s success. With different perspectives come 
different solutions to help our customers. We will drive growth and economic value 
through our deliberate and intentional efforts to create a more diverse workforce 
and inclusive culture.
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“ for advisors offers professional 

development opportunities for those 

in sales roles. This helps us to develop 

more women for important sales 

leadership roles. Our 2017 leadership 

class was more than 30 percent women.

•  22–23 percent of our annual advisor 

recruits are women, and we are actively 

working to increase that number.

Women comprise roughly 60 percent of 
Guardian employees, and we have been 
recognized for our Board, which is 30 
percent female. We still have some work 
to do to increase the number of women 
in senior roles, yet we see gains from 
outstanding recruiting and programs 
dedicated to advancing women into careers 
in which they may have been historically 
underrepresented — such as technologists, 
investments professionals and general 
managers.

We are focused on building a more agile 
culture that will empower colleagues across 
the organization and help bring together 
diverse teams to solve client problems. 
We are committed to training all of our 
colleagues, from the CEO down, in agile 
methodology and building dedicated 
innovation programs to advance new 



thinking. Additional diversity will help us to 
better succeed.

Aligning Business Growth with the 
Diversity and Inclusion Mission

Our Supplier Diversity program has grown 
our diverse supplier base by 30 percent 
since 2012 and our total diverse spend to 
more than $43.5 million. We are also making 
strategic investments in companies such 
as Avesis — a dental and vision provider 
serving a more diverse group of customers, 
including those participating in Medicare and 
Medicaid.

Our Senior Management Leads by Example 
Building a diverse workforce and inclusive 
culture requires our senior leaders to lead 
the way. That’s why we were proud to be 
among the first companies to sign the 
CEO Action for Diversity & Inclusion pledge 
in 2017 — a commitment to advance 
programs that cultivate inclusive working 
environments across corporate America. 
The Executive Leadership Team hosts an 
enterprisewide annual Diversity & Inclusion 
Day that includes a senior leadership panel, 
discussions and guest speakers.

Additionally, each of our employee resource 
groups benefits from active engagement by 
an executive sponsor, and the groups have 
gained momentum each year. We launched 
our Women’s Leadership Network and 
our Pride Network in 2016 and our Black 
Employee Inclusion Network in 2017 — and 
we expanded the Women’s Leadership 
Network to our colleagues in India in 2018. 
For the past two years, we scored 100 on 

the Human Rights Campaign index and were 
designated as a “Best Place to Work for LGBT 
Equality.”

We also created a new full-time role solely 
dedicated to helping us strategically grow 
our diversity and inclusion initiatives and are 
piloting a diversity and inclusion roundtable 
series to encourage continuous dialogue on 
how Guardian’s culture is perceived and can 
be improved. 

Building a Strong Pipeline and 
Capabilities for Tomorrow

Building a diverse and inclusive workplace 
is not just about our employees today but 
also our employees of tomorrow. That’s why 
we’re dedicated to doing our part to build 
a diverse pipeline of future talent in the 
communities where we live and work.
Each year, we provide talented high school 
and community college students exposure 
to the insurance industry through paid 
internships. We serve on the executive 
advisory board for Howard University’s 
Center for Insurance Education’s annual 
Financial Services, Insurance, and Risk 
Management Symposium. Our teams also 
work closely with organizations such as Girls 
Who Code and AnitaB.org, national nonprofit 
organizations dedicated to closing the 
gender gap in technology. 
Building an inclusive culture requires 
commitment from our colleagues. At 
Guardian, we are proud of our efforts and 
know there’s always opportunity to do more 
to retain and attract diverse talent to help us 
serve our clients now and in the future.
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