
SEASON ONE, EPISODE FOUR: CLIMATE 
 
GEORGE OLIVER SOT: I have two sons, two grandchildren to date, and I 
think about it a lot—about what their future will be. And what's the impact of 
climate, you know, 20, 30 years out?  
 
CHAPTER 1: “THE COMMITMENT” 
 
GEORGE OLIVER SOT: George Oliver, I'm chairman and CEO of Johnson 
Controls. We're a global building solutions company. Sustainability has 
been part of Johnson Controls for decades. It's what we do within the 
building. You know, we're an HVAC, building controls, fire, security provider 
historically. We’ve significantly been impacted with the changing climate 
because it's brought a spotlight to the amount of carbon that exists within 
the built environment, across buildings, across the globe, which represents 
about 40% of the global carbon. If we don't change our approach, you see 
what's happening today with these extreme events—we're seeing wildfires, 
floods, hurricanes. Then the impact of that with hotter temperatures, air 
pollution, and these severe storms, represent a significant hazard going 
forward. Not only to people—to health and safety of people—but also to the 
economy. Inaction is going to be much more expensive—could be the 
impact of trillions of dollars to lost GDP in the U.S. So we understand the 
urgency, the significance and ultimately to be able to mitigate the worst 
impacts by taking action. 
 
LYNN GOOD SOT: My name is Lynn Good and I'm the CEO of Duke 
Energy. Duke Energy is one of the largest electric and natural gas 
companies in the U.S. We have the honor to serve almost 10 million 
customers with electric and gas service, ranging from the Midwest—
Indiana, Ohio and Kentucky—Tennessee and then the southeast—North 
Carolina, South Carolina and Florida. We take this responsibility very 
seriously, 24 by 7, every season, reliable power and natural gas service. 
And as we think about this moment when climate change is on everyone's 
mind and we bear the responsibility and actually the conviction to do our 
part, we are very committed to reducing carbon emissions. There are so 
many elements to this. We will oversee one of the largest retirements of 
coal. We've already passed the 10,000 megawatt mark on renewables, 
headed to 24,000 megawatts by 2030. And we are a very strong and large 
operator of nuclear power. So climate change is front and center at Duke 



Energy. It is our business strategy to reduce carbon emissions as quickly, 
affordably and reliably as we can. 
 
TOM LINEBARGER SOT: I'm Tom Linebarger. I'm the chairman and CEO 
of Cummins. Cummins is over 100 years old now, and we've been making 
diesel engines since diesel engines were in the United States. I began to 
think of climate change as the existential crisis of our time. And that sounds 
really dramatic and that's because it is. I feel as a leader, I have the 
opportunity to lead a company that has a hundred plus years of innovation 
and history. It's a duty. It's a solemn duty. It's a responsibility. And we're out 
of time. We're getting ready to get ready to get ready to do things, and the 
problem is that we have to move now. If we don't get the whole economy 
moving towards this future, I worry that we'll reach a place where we can't 
actually solve the problem in time. That the economic and personal tragedy 
will be so dramatic [but] avoidable if we move now. 
 
CHAPTER 2: “PATH TO SUSTAINABILITY” 
 
LYNN GOOD SOT: Reducing carbon and pursuing and doing our part 
around climate change is a high priority at Duke Energy. We've 
accomplished a great deal as we sit here today by retiring coal assets, by 
building renewables, by continuing to operate nuclear, by making 
investments in our grid. All of this has brought us to a point of great 
confidence about where we are today. Having reduced carbon by 40% from 
2005, we're committed to at least 50% reduction by 2030 and, of course, 
net zero by 2050. So, pursuing carbon reduction at the pace that we're 
talking about and the scale—it's not only an issue for Duke Energy, but 
across the U.S. It is truly a transformation of how we generate power, how 
we transmit power and how we distribute power. 
 
GEORGE OLIVER SOT: We serve our customers with multiple systems: 
HVAC, building controls, fire and security—and our vision has been how do 
we take all those multiple systems, put them together into one digital 
platform, and then we utilize the data and apply AI or analytics that enable 
us to be able to optimize how that building operates. And, by doing so, you 
can significantly improve the efficiency of the building, reducing the energy 
demand, reducing the carbon footprint. So the outcomes are reducing 
energy consumed 50%, and ultimately create solutions that historically 
have not been achieved. And that is a big step towards getting to their net 
zero carbon emission goals. 



 
TOM LINEBARGER SOT: By far the most affordable and effective 
technology in most of our applications is a diesel engine, the one we've 
been working on and perfecting and innovating on for a hundred years. But 
we have got to find ways to substitute much lower carbon technologies for 
diesel engines. Cummins is working on a range of solutions—everything 
from hydrogen fuel cells to battery electric vehicles to hybrid solutions to 
even using diesel engines but with low carbon fuels in them. All those 
solutions can yield a zero carbon world in the future.  
 
GEORGE OLIVER SOT: It isn't for lack of business commitment at this 
stage to be able to solve the problem. Business Roundtable has supported 
the goals of the Paris Agreement. What we need is to be aligned with the 
public sector to make sure that we've got the proper policies in place that 
will enable us to do what we do so well. Because it's going to be through 
our innovation and reinvestment that's going to be critical to ultimately 
achieving what we're all setting out to achieve. 
 
LYNN GOOD SOT: As we get into the 2030s and 2040s and we get more 
aggressively headed toward that net zero goal, we see a need for 
technologies that don't exist today. We think about hydrogen, we think 
about advanced nuclear, we think about carbon capture, maybe a longer 
duration storage. We're so pleased to see the introduction of research and 
development investment in the infrastructure bill and the focus on 
investment in clean tech because we think that's an important part of the 
solution to get to net zero—an aspiration that we all share. 
  
TOM LINEBARGER SOT: I think government has a few things to worry 
about here, where they're kind of the primary leader. One is essentially 
there is no price for polluting from carbon today. That has to change. We 
have major investments to make, trillions of dollars of infrastructure to build, 
changeover of products and technology. And one of the biggest barriers is 
that it's more expensive to move towards these lower carbon technologies 
than the existing ones. So I do believe this idea of putting a price on carbon 
of some kind is the fastest way to get us all moving towards where we need 
to go. 
 
GEORGE OLIVER SOT: Putting a price on carbon is a market mechanism 
that really drives the right incentives to not only reinvest in innovation but 



also making sure that, from an economic standpoint, we're minimizing the 
adverse effect of funding low carbon sources. 
 
LYNN GOOD SOT: We're a supporter of federal policy to help us on this 
journey of carbon reduction. And although Business Roundtable does not 
endorse a specific method of a market-based approach, they certainly 
support the idea of government support and government policy that'll make 
that journey easier. When we talk about achieving carbon reduction, what 
we're really talking about is infrastructure—[it’s] building transmission, it's 
building distribution, it's putting renewables, and these all require permits. 
And you think about the permitting process at the state and federal level, it 
can take a long time. I mean, honestly, the permitting can take longer than 
the construction of the project. And if you think about that and the speed 
with which we're trying to move, the urgency with which we want to move to 
address climate change, the permitting needs to be a part of that. 
 
GEORGE OLIVER SOT: It is clear that we have to move forward with 
urgency, but it's going to have to be through public-private alignment. I 
believe that with that alignment, we can achieve a lot together.  
 
LYNN GOOD SOT: It is a global issue. And so engagement around the 
world, I think, is very important. We have an opportunity to innovate and 
develop technologies that can be shared around the world. So we should 
think of this as a global issue—it certainly is—and I believe the U.S. can 
play a leadership role. 
 
GEORGE OLIVER SOT: Recently I spent some time in Glasgow at the 
COP26. It was an incredible opportunity to be able to engage with all 
constituents. And I came back even more motivated on the topic, and it's 
because I believe that there is coming together. There is alignment globally 
on the need to be able to solve the problem. 
 
TOM LINEBARGER SOT: I think we win more of the business globally 
related to addressing climate change if we get going faster. So I want the 
U.S. to move out front. And by doing so, we're proud of what we did. We 
know we helped lead the world to the place it needed to go. And also, our 
U.S. companies, our U.S.-based employees, they win because they get 
more jobs. They get better futures, more growth for our companies. 
 
CHAPTER 3: “CLEANER FUTURE” 
 



GEORGE OLIVER SOT: I have two sons, two grandchildren to date, and I 
think about it a lot—about what their future will be. And what's the world 
they're going to live in? And what's the impact of climate, you know, 20, 30 
years out? It's going to require a lot of work, but it can be done. And without 
being done, they're going to have a much different world than what we've 
all been privileged to be able to live within. And so I think it's an opportunity 
for us to really set the stage, doing it in a responsible, disciplined manner 
and ultimately get to a solution that I believe gets to what we're all trying to 
achieve. 
 
TOM LINEBARGER SOT: I'm just so worried that our planet can no longer 
suffer from us debating and debating and debating. We need all of us. We 
need business. We need government. We need consumers. We need all of 
us in. It's a massive change to our economy. It's the existential crisis of our 
time. We all got to be in. 
 
LYNN GOOD SOT: We are on our way and we are looking for ways that 
we continue to accelerate that work and want to work in a public and 
private partnership in a way that makes sense for our economy, for our 
customers. And I think the opportunity not only to recognize, not only the 
work the business community has done, but also our conviction to keep 
going. And then let's figure out how to work together and build on that. I'm 
very optimistic about what we can accomplish over the next 10, 20 and 30 
years. And if we do this right—clear targets, clear timelines, diverse set of 
technology, using the next decade to invest in the basic science and 
research and development that we need—I believe we'll have a thriving 
economy that is powered by clean technology that allows us to be a world 
leader.  
 
TOM LINEBARGER SOT: What I see in the future is a U.S. economy that 
still delivers prosperity. And what we find is an economy that works as well 
or better, filled with jobs, just like the jobs we have now producing products, 
different products, fuel cells instead of diesel engines. But there are terrific 
jobs for people making those products and the entire economy works just 
as well as it does now if not better, but with zero carbon technologies. The 
question is getting from here to there. But we have done it before. We built 
our national infrastructure of highways in a matter of a few decades. We 
built the power lines across the U.S. We can do it. We know how to do it. 
We've done it before. But we have to move today. 

# # # 


