
SEASON ONE, EPISODE THREE: U.S. COMPETITIVENESS 
 
GREG HAYES OPEN SOT: That is my biggest concern today is: Are we 
going to see the U.S. slide backwards and be less competitive versus our 
foreign competition? 
 
CHAPTER 1: AMERICAN OPPORTUNITY 
 
GREG HAYES SOT/RAYTHEON: I'm Greg Hayes. I'm the Chairman and 
Chief Executive Officer of Raytheon Technologies, one of the largest 
aerospace and defense companies in the country. We're a global company. 
We compete around the world for our business. And in order to be 
competitive, you have to figure out: Where can I operate most efficiently? 
We can really build facilities, we can manufacture product any place in the 
world. So the question is: Where's the most competitive place to do that? 
Well, obviously there's some huge advantages the U.S. has. First and 
foremost, it has a very educated workforce, a very diverse workforce. We 
hear about Congress today talking about raising taxes. Certainly, the 2017 
tax act improved U.S. competitiveness. Took the corporate rate down. It 
wasn't perfect. But for the most part, I would say that is my biggest concern 
today is: Are we going to see the U.S. slide backwards and be less 
competitive versus our foreign competition? 
 
SONIA SYNGAL SOT/GAP INC: I'm Sonia Syngal, Chief Executive Officer 
of Gap Inc. The fashion industry employs about one out of six jobs in the 
world and here in the United States. And what that means for us, as 
America's largest clothing company, is that for us to continue to provide 
jobs, particularly for the fact that we employ majority women, majority 
minority employees, that us staying healthy means great jobs, for those 
that are most underserved in America. We lead these incredible global 
brands such as Banana Republic, Old Navy, Gap and Athleta. And to 
compete against our global competitors, we need great tax policy and lower 
tariffs. Ensuring that we stay competitive is critical.  
 
JIM FITTERLING SOT/DOW INC: I'm Jim Fitterling, I'm the Chairman and 
CEO of Dow Incorporated. Dow has been in business for almost 125 years, 
and we started in Midland, Michigan and we grew it from there. One of our 
first big geographic moves was to the United States Gulf Coast during the 
wartime to be able to produce rubber and magnesium for the military 
efforts. The United States has some fantastic competitive advantages for 



the petrochemical industry. It is a place for us to innovate. We do most of 
our research in the United States. Our access to some of the best minds in 
the world—our Ph.D.s from the schools that we hire from—allows us to have 
fantastic operations, which benefit all of our global locations. We have 
advantages in labor, and what we don't want is disadvantages or are things 
that tilt the playing field or make it unlevel. Tax policy is a big part of that. 
 
LANCE FRITZ SOT/UNION PACIFIC: My name is Lance Fritz, I'm the 
President, Chairman and CEO of Union Pacific. Union Pacific is tightly 
woven into the fabric of the U.S. economy. We serve 7,300 communities 
directly, about 10,000 customers. But of those 10,000 customers, they 
serve millions and millions of customers on their own. And what we 
fundamentally do is we connect consumers and businesses in those 7,300 
communities to each other and to the world. When we talk about tax policy 
and trade policy, it's not about trying to give business a pass. It's not about 
trying to make it so [businesses don't] pay their fair share. It's about trying 
to make sure that U.S. business can continue to compete and win around 
the world and support the jobs that we support today. You know, it's 
fundamentally about making sure that communities in America and 
Americans have a great opportunity to do what they wanna do, [live] the life 
that they want to live, own the things that they want to own. All that is 
ultimately built on the ability for U.S. businesses to compete globally. 
 
CHAPTER 2: PATHWAY TO COMPETITIVENESS 
 
SONIA SYNGAL SOT: Gap Inc.'s purpose is inclusive by design. And what 
that means is we believe that everyone deserves to belong. And so when 
we think about that, in terms of our employee base, we're proud that we 
were just named the most inclusive company in the world—a huge 
achievement for us, long time in the making. And when we think about what 
that means, as the kind of company that America can be proud of I hope, 
but also, it is a fight out there. We have to compete every single day. And 
we're competing against others that have preferential tax and tariff policy in 
their own countries. And they're going head to head with us here.  
 
LANCE FRITZ SOT: We all live in and work in a global environment, 
whether it appears so or not. There's somebody somewhere around the 
globe trying to do what any one of our businesses in the United States is 
doing, capture that business and do it better. It's great that we're here in the 
U.S. because it's a very competitive environment that keeps us on our toes. 



And ultimately, competitiveness helps us and forces us to be more 
innovative. Corporate tax reform is helpful for global competitiveness.  
 
SONIA SYNGAL SOT: We're among the highest payer of corporate tax, in 
the top quartile. And we are one of the largest payers of tariffs. So when we 
compete with a company that is based elsewhere, they can invest and they 
can compete in America because [of] their advantage relative to us. So 
when I think about our company—over 100,000 employees here, two and a 
half million employees in the value chain—ensuring that all those jobs grow 
and that we stay strong in order to create an equitable society and ethical 
jobs for all. 
 
JIM FITTERLING SOT: Our competition includes everything from big oil 
and gas majors to state-owned enterprises around the world. If you go to 
China, the Middle East, our competitors are large state-owned enterprises. 
Not, not every company is a free-market capital company like we are here 
in the United States. And so as we go around the world, we face a number 
of competitive disadvantages in that scheme. We need the support of the 
United States government and policies to make sure that America remains 
competitive. 
 
GREG HAYES SOT: You need to think about all of those things that make 
the U.S. competitive. I think that people need to understand there are 
consequences to changes in tax policy. The 2017 act, lowering the rate, 
improved U.S. competitiveness dramatically. It brought a lot of cash back 
into the country. It created one of the largest economic expansions we've 
ever seen. Pre-pandemic, the economy was going really quite well, and I 
think that the lower tax rate had a significant impact on that.  
 
HAYES SOT CONTINUES: Again, you have to think about this. This is not 
U.S. companies competing against U.S. companies. We are competing 
around the world. And having the current tax system has made us much, 
much more competitive. 
  
SONIA SYNGAL SOT: So when the tax rate dropped a few years ago to 21 
percent, it mattered. It mattered to us a lot. We were able to take the 
benefits of that and invest in the business and grow jobs. And that was a 
globally competitive rate. That rate was set looking at all other countries 
that are like us and saying, “This is where we need to be in order for us to 



compete as a country." And so holding on to that competitiveness in the tax 
rate allows companies like ours to invest in the business. 
 
GREG HAYES SOT: One of the largest investments that we've made is a 
new factory in Asheville, North Carolina, where we're going to make turbine 
blades for jet engines. As we were doing the analysis [of] where to build 
this factory, we could build it anywhere in the world. We looked at 
Singapore. We looked at Poland. We looked at the UK. We ultimately 
settled on Asheville, North Carolina, for a number of reasons. It wasn't just 
economic incentives, but it was also U.S. tax policy. The thought was that 
21 percent rate, while it's higher than many of those countries that we 
looked at, it really leveled the playing field in terms of net return on 
investment. 
 
SONIA SYNGAL SOT: We were able to make a sizable investment in 
Longview, Texas, where we are opening a brand new distribution center. 
And we'll employ up to 1,000 employees, and these are new jobs in that 
community. That capability will allow us to service our customers with our 
online business in new and better ways. These kinds of investments might 
not happen if we don't stay competitive on the tax rate. 
 
LANCE FRITZ SOT: With current tax policy, we're a bit better than middle 
of the pack when it comes to the 30 largest economies—the OECD 
countries. We're not the most competitive and we're not the least 
competitive. We're a bit better than average. That's great, because U.S. 
businesses have a lot going for them that they can compete on outside of 
the headwind of tax policy. If we have a tax policy that turns into a cost 
impediment, a cost that's hard to overcome, and we're at the bottom of that 
list of OECD countries—when we're in those countries trying to compete 
against local business, we've got one hand tied behind our back already. 
Our tax policy could put us in a place where you can't overcome it, and 
then you don't win business and then you don't support your jobs at home. 
 
GREG HAYES SOT: As I think about Raytheon Technologies and taxes, if 
we were to raise the tax rate as was proposed by the Biden administration 
from 21 to 28 percent, raise the international tax rate—the GILTI rate—from 
10.5 percent to 21 percent, that would cost us roughly a billion dollars a 
year in additional taxes. Okay, it's a billion dollars. What am I not going to 
do now? I go back to the investments that we're making in the business, 
roughly $10 billion a year between R&D and cap ex. If I have to pay a 



billion dollars to the federal government, that's a billion less that I have to 
invest in innovation and to invest in our facilities, to invest in our people. I 
think about the 60,000 engineers at Raytheon today. If I have a billion 
dollars less to invest in innovation, that's 10 percent of my workforce. It 
goes also to the capital investments. Right? If I have to cut my capital from 
$3.5 billion and take 10 percent of that out because the tax rate has gone 
up—those are real jobs. That's investments in factories and facilities and 
people and training—things that we find are absolutely essential for our 
long-term competitiveness. 
 
JIM FITTERLING SOT: A move back in the wrong direction to make us less 
competitive will really slow down capital investment. If you think about 
where the economy has come, even during COVID, it's really rebounded 
on the back of consumer spending—yet all the supply chains around the 
world are constrained. And here we are in an environment where we're 
talking about less competitive tax policy at a time where industry needs to 
be making capital investments.  
 
GREG HAYES SOT: If we want to tax corporations more, there is a cost to 
that. And it's not just raising the rate and raising the revenue. But what 
happens at the companies, and what choices do we have to make now to 
compensate for the fact that we're now paying more to the federal 
government, and we're less competitive? And, again, to my competitors in 
the UK and China, around the world where they have relatively low tax 
rates, they have an advantage over us. 
 
LANCE FRITZ SOT: It's particularly important that we get global 
competitiveness right for U.S. businesses, tax policy included, because 
we're trying to recover from this incredibly impactful virus that drove us into 
an incredibly deep and steep recession. Now we're in the process of 
climbing out of it, and we've climbed out of it pretty quickly. But we're still in 
recovery mode. In order to advance our recovery as quickly as we can, we 
have to be engaged globally competitively. 
 
JIM FITTERLING SOT: We're at a time right now where we don't need 
another massive shock to the economy. We've just gone through almost 
two years of a pandemic and a pretty remarkable rebound from that—but 
can we take another pandemic shock and another shock from trade policy 
and another shock from tax policy right now? I think it would be challenging 
for the United States.  



 
SONIA SYNGAL SOT: We've suffered quite a bit through COVID and 
through the issues that we've all lived through the last 18 months. We need 
to get back on our feet and get competitive. As we are competitive, we can 
open more stores, we can service more communities, we can hire more 
people into the company and give people their first job. That is what I think 
staying competitive allows us to do, is really invest in our communities, 
invest in the programs for our employees and service Americans in every 
town and every city across America, which is what we strive to do.  
  
CHAPTER 3: BUILD BACK TOGETHER 
 
JIM FITTERLING SOT: When we see moves that really put us in an 
uncompetitive position, we're quick to raise our hand because we know 
how that will impact our own business, but we also know how it's going to 
impact our customers’ business and the markets that they serve. And so 
what we [would] like is for the legislators, Congress, to sit with us and 
understand and work with us to put through some well-thought-out policies 
that will move us in the right direction, and it will solve the problems they're 
trying to solve with the economy and the environment at the same time we 
keep America's advantage. 
 
SONIA SYNGAL SOT: For a company like ours that employs over 100,000 
Americans in every facet of job-type—and we’re in every town, in every 
city, in every community—strength in our tax policy and staying competitive 
there, as well as restructuring our tariff situation is what's going to allow 
Gap Inc. to survive and thrive, frankly, for the next 50 years. And that's 
what we're all about, is taking this company that is values driven to the next 
chapter, working with the U.S. government for a competitive America.  
 
GREG HAYES SOT: Raytheon Technologies, a company that was founded 
on innovation. Whether it was the wasp engine, you name it. We helped put 
man on the moon. The question is, over the next 10 and 20 years, what's 
next? And what's next is gonna be trying to take and figure out how can we 
continue to innovate, move from where we are to where our customers 
need us to be to keep the world connected, to keep the world safe, to keep 
the warfighters safe. And that's about innovation, and innovation costs 
money. The fact is if we have an uncompetitive tax system here in the U.S., 
it will discourage investment, it will discourage investment in innovation, it 
will discourage investment in capital. I would just ask people to think about: 



This is not about today. This is about the future of the country. How are we 
going to keep the U.S. at the forefront of both commercial aerospace, and 
keep the world safe? And we need, again, to have a competitive tax system 
that allows us to invest. 
 
LANCE FRITZ SOT: If we get tax policy right, which is: Let's just be globally 
competitive there. Don't tie U.S. businesses' hands behind their back. If we 
engage with our trading partners and create new trading partners around 
the world, and if we engage on trading rules and make sure that they're 
fair, they’re equitable and they reflect what we care about as a country, as 
well as what others care about. If all that's true, the United States is 
unstoppable. We will support a jobs-centered economic recovery, and 
those jobs will be very good paying. All we need is access. Access and a 
fair playing field, and we'll win all day long. 
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