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OPEN 
 
DOUG MCMILLON/WALMART: I was coming home from trips and, and 
from working and telling my wife, “Something bad is coming. There's a 
storm cloud on the horizon that I have never seen before.”  
 
NEWSCLIPS: CBS News: “The number of coronavirus cases in the United 
States is growing exponentially.” // NBC News: “The World Health 
Organization officially calling it a pandemic. State by state residents now 
being ordered to stay indoors. None of us is unaffected by its impact.” 
 
PART 1: FACING THE PANDEMIC 
 
DOUG MCMILLON/WALMART: I'm Doug McMillon. I'm the CEO of 
Walmart. Our first indications that we were facing an unprecedented 
situation came from China. We have stores in Wuhan and started to see 
what was happening there in January, early January. The first priority was 
to keep our associates safe. If someone was uncomfortable coming to 
work, they could stay home. If they needed to take care of someone, they 
could. And if, God forbid, they got COVID, there was a whole 'nother plan 
for that.  
 
ROSALIND BREWER/WALGREENS: I’m Roz Brewer. I’m with Walgreens 
Boots Alliance. In March of 2020, I was with Starbucks Coffee Company. 
We had been monitoring what was happening with the pandemic in China. 
And we actually started a war room in our headquarters in Seattle right 
around the end of December.  
    
DARIUS ADAMCZYK/HONEYWELL: Darius Adamczyk and I lead 
Honeywell. It was around March 9th or 10th for Honeywell where I just 
basically made a call that said, “We've got to try to send everybody home.” 
But then we very quickly shifted to, “How do we respond to this crisis?” 
 
ALEX GORSKY/JOHNSON&JOHNSON: Alex Gorsky. Johnson and 
Johnson. We had never faced this kind of a situation where literally we 
could be looking at thousands or hundreds of thousands, God forbid 
millions, what it's evolved to, of, you know, lives being lost. And—and it 
really became a call to action of all hands on deck. How do we make sure 
we keep supporting all the customers around the world? We were studying 
medications that were used in cancer. You can't stop those overnight. 
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ROSALIND BREWER/WALGREENS: This pandemic has affected the 
United States in a really interesting way. One of the things that is really 
obvious is it really exposed the health inequities that we have across our 
country. And many didn't understand that in the very beginning, like why? 
Why is it in the Black and Latino communities? And you know, this is a 
multifaceted problem. And actually, it caused me to really think about what 
could I personally do, you know, to provide access to those communities 
that needed our help the most.  
 
DOUG MCMILLON/WALMART: You end up just going into this mode of 
making decisions and trying to help problem solve, which is what I've seen 
so many CEOs, members of BRT in particular do—all of us dealing with the 
unique circumstances of our businesses. And that collective wisdom, I 
think, really worked during this period of time within the private sector and 
also as we engaged with government.  
 
PART 2: ADAPTING + INNOVATING 
    
DARIUS ADAMCZYK/HONEYWELL: The first sign was, “How do we 
respond to this PP&E crisis?” And we're one of the few N95 mask 
manufacturers and our capacity in the U.S. was actually quite small. And 
very quickly in early April, we made a decision that we're going to very 
quickly expand our capacity and help the country out in a time of need. 
And, I was getting multiple calls from governors, from medical CEOs and 
so ons about getting them more masks. And frankly, I felt horrible. There 
was not much we could do and we were allocating the few masks that we 
had. But it was a—it was a remarkable achievement because in a matter of 
a few weeks, not even months, we actually started up two new facilities and 
were producing thousands upon thousands of masks. 
 
DOUG MCMILLON/WALMART: At Walmart, keeping our supply chain 
moving was a priority—was a big one. And you could also imagine the 
challenges related to that with people needing to stay home where they 
could. People were on leave, including in our supplier factories. Keeping 
them running was a big challenge. So our merchants had to work very 
closely with our supply base to make sure that all of the categories that we 
were serving were kept in stock. Our shelves were wiped empty like I have 
never seen before. 
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ALEX GORSKY/JOHNSON&JOHNSON: We began immediately combing 
the library of compounds that we had to say, “Would any of them work as 
an antiviral? Would they work to help perhaps stimulate the immune 
system?” We had an early vaccine platform that we knew we had used in 
things such as Ebola, again, and in Zika, in the HIV that we thought could 
have application for COVID-19. 
 
ROSALIND BREWER/WALGREENS: What really made us so much more 
prepared to deliver the vaccine is because we started off with COVID 
testing, right? And so the COVID testing process taught us how to deliver 
the COVID tests via the drive through window. And to really help people 
understand drive-through, sit in your car for 15 minutes. Get people to 
understand what this process is like. And we learned a lot about what 
people were feeling and how emotional they were. Watching the trends of 
frequency of how many people were coming in for testing and those kinds 
of things. 
 
DOUG MCMILLON/WALMART: Early on in the pandemic, a number of 
companies, including Walmart, got a call from the Administration asking if 
we could help with COVID testing by making our parking lots available. 
That quickly turned into a series of problem solving challenges. Where are 
we going to get the PPE to administer these tests safely? Where are we 
going to get the tests themselves? How do you set that up in a parking lot? 
Who staffs it? What's the role of the state government, the local 
government? So saying yes to the parking lot turned into hundreds of 
different decisions that needed to be made, and our team stepped up. 
 
ALEX GORSKY/JOHNSON&JOHNSON: Mission one for us along this 
entire journey has been ensuring the safety of the vaccines. I was 
incredibly proud of the way the other CEOs and I—we were able to work 
together to make a very explicit statement about, you know, our 
commitment to following the science, to following the appropriate regulatory 
guidelines, to sharing all of that information. If people didn't understand that 
we had prioritized safety and that we’re, you know, being fully open with all 
of that data, then it would be, all be for naught if people weren't going to 
take it. 
   
DARIUS ADAMCZYK/HONEYWELL: We had to come up with solutions 
that the customers needed then, not necessarily what we made. And that 
continuous investment in R&D and really challenging our R&D teams to 
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think differently, which is, “What will customers need as they emerge from 
this crisis,” or, “What do they need in that crisis?” 
 
ROSALIND BREWER/WALGREENS: This is a prime example of crisis 
management on almost steroids because, you know, we didn't know what 
was going to happen, but we had to almost stand ready. You know, job one 
was to get shots in arm, and that's all the team focused on—how are we 
going to get that done? 
 
NEWSCLIPS: ABC News: “History is being made with the fastest 
development, production and distribution of a vaccine ever in this country.” 
WABC: “The rollout of the vaccine is underway delivering not just a 
treatment but also hope.” 
   
ALEX GORSKY/JOHNSON&JOHNSON: Had it not been for literally 
decades of investing billions of dollars in research and development, we 
would never be in the position where we are today. Our initial foray into 
vaccines took place more than a decade ago when we acquired a company 
for several billion dollars. And in the intervening years, several aspects of 
that platform did not come to fruition. However, there were several critical 
capabilities related to the adenovirus vector, related to the manufacturing 
platform, something called a PER.C6 that allowed us to manufacture 
millions and millions of doses literally from a thousand-liter beaker—that 
had it not been for those early investments and albeit I might even say 
failures, we would never have the insights, the knowledge and the 
capabilities that we do today to be in this position. 
     
DARIUS ADAMCZYK/HONEYWELL: We anticipated back in Q2 of 2020 is 
as we emerge from this, the world's going to need to distribute billions of 
vaccines, and the vials are made out of glass. And our team basically 
developed an Aclar vial because they knew it was not necessarily going to 
be needed then, back in April-May of 2020, but it was going to be needed a 
year or two later. And so there were some just tremendous ideas that came 
out of a time of crisis. And I wish I could bottle that kind of energy and that 
intensity of ideation, because when people have a higher purpose, it's 
really incredible what they can do. 
 
ROSALIND BREWER/WALGREENS: Our frontline employees helped us 
think about, “What is the plan forward?” And when we think about the 
number of people we needed to administer vaccines to, we began to 
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upscale everyone in the stores. This is a time where people feel so proud 
of the work that they were able to do because everyone wants to not only 
do their job, but they want to make sure that it has purpose, right? And I 
think we're seeing a significant amount of self pride. They are seeing that 
they're saving lives. Many times after they deliver the vaccine, they're 
watching that patient or that customer either break down in tears or actually 
say to them, “I think you just saved my life.” 
 
DARIUS ADAMCZYK/HONEYWELL: The mass vaccination events were— 
were exciting to me personally, because I felt that Honeywell had a role to 
play because one of the things we do well is manufacturing and distribution 
logistics. We put on our first event, and it was an incredible success. We 
distributed something like 20,000 vaccines in one weekend, and we literally 
got to a pace where the vaccine was going into a person's arm every five 
seconds. I actually volunteered at the event here at the Bank of America 
Stadium. So I was there for multiple hours, and it was one of the most 
rewarding things I've ever seen because people, you know, they've been 
cooped up at home for a year, and now to come out of that and give them 
new freedom, and the joy that was in their faces when they received those 
initial vaccines was just—was so rewarding, and it was a real honor and 
privilege to be a part of that. 
 
DOUG MCMILLON/WALMART: Our reach being within 10 miles of 90 
percent of America is really helpful to reach the entire country with 
vaccinations. Now we've vaccinated millions and will continue to do so. We 
began vaccinating people that just want to walk in. Our pharmacists are 
welcoming people, walking around, letting them know vaccinations are 
available, and we're going to do all we can to make it as easy as possible 
for as many people as possible to get vaccinated. 
 
ROSALIND BREWER/WALGREENS: We've partnered with many different 
interfaith organizations that helped us come into their communities, set up 
in churches and deliver vaccines. And, you know if you trust your- your 
pastor or your minister, you know, you're gonna really think twice if you 
have any vaccine hesitancy. And so we think that we broke through some 
barriers there with those, really important events.  
 
DOUG MCMILLON/WALMART: It's natural, I think, that in an environment 
like this, people may have questions about the vaccine that they are 
thinking about receiving. And—and our goal is to help communicate and 
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help people feel comfortable that they can make a good decision and have 
as many people choose to get vaccinated as possible. I think that's what 
the country needs. That's what the world needs. What we're finding is when 
someone close to them gets vaccinated and has a good experience, that's 
what causes many people to feel comfortable going ahead and receiving 
the vaccine.  
  
ALEX GORSKY/JOHNSON&JOHNSON: To think that only 15 months ago, 
a genetic code and sequencing information came across a computer 
screen, and literally within a matter of weeks, scientists around the world in 
different companies were quickly marshaling the resources, their expertise, 
to apply it to platforms that had never been used, let alone in a pandemic or 
anywhere near the scale that we were talking about, is remarkable. I've 
never seen the kind of collaboration, the partnerships where companies 
were sharing information. Because it wasn't a race against the other 
company—this was a race against the virus. I firmly believe this will be one 
of the proudest moments for our industry of how we collectively responded 
to this once in a generation pandemic.  
   
PART 3: LEADING FORWARD 
 
DARIUS ADAMCZYK/HONEYWELL: For Honeywell, the number one 
lessons learned is how to react to a crisis, because the initial crisis was 
survival for our own business. But what's different is we very, very quickly 
pivoted from our own survival to how do we help the world and the country 
emerge from this crisis? And I hope that that stays with us for a long time at 
Honeywell, long after I'm gone. 
  
ROZ BREWER/WALGREENS: I think we've learned a lot, but it does say to 
all of us as business leaders, you know, how can we look at matters that 
are affecting our communities, like affordable health care? What's our role 
in that? I think it also speaks to how do we step up as, you know, our 
companies being much more part of people's lives than we ever imagined, 
especially those of us who are in retail units? And I think we have not fully 
explored that, but this pandemic has showed us that there's more that we 
can do to build trust with people who need us the most.  
     
ALEX GORSKY/JOHNSON&JOHNSON: I'm incredibly proud of the work 
that the Business Roundtable has done over the last several years 
regarding the Purpose of a Corporation. All of us feeling a real sense of 
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responsibility that for us to make business to, our system here in the United 
States, work in a better, more equitable way—that we had to move beyond 
an implicit commitment to other stakeholders, but we had to make that very 
explicit. As I reflect on it in the light of COVID-19, I couldn't be more proud 
in the way that companies have shown up. It demonstrates that there is an 
important role of businesses to reach beyond and to impact society. And 
that the only way we're going to be able to take on a global pandemic is if 
everybody pitches in.  
 
DOUG MCMILLON: We've got to keep working together. Vaccinating 
people is really important in this country and around the world, and as the 
U.S. has supply available, we need to be making that available—as you've 
seen recently, to India and other places. Many of the businesses that are 
part of Business Roundtable have global operations, so currently you can 
see us engaging in India, but it's not just India. We're forming a capability 
together with the U.S. government and Business Roundtable and 
businesses in general to be able to respond to what's happening around 
the world as this continues to play out. We're all in this together. So we've 
got to stay vigilant, we've got to keep working together to get to the other 
side of this, and it's going to take more time. 
 
COMING UP PROMO 
 
DOUG MCMILLON/WALMART: The country's fallen behind, and it really 
needs an infrastructure investment, and urgently and pretty big. There's a 
way to reach a bipartisan agreement related to infrastructure, decisions for 
roads and highways and airports but also broadband. We would love to see 
that happen through a regular order process. That's an example of, for 
today and tomorrow, an area where we really need investments so that the 
entire country can thrive and grow, businesses can thrive and grow as well 
as individual families. 
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