
TFC - Phase One: Preparation Questions 
Last Edit: 6/7/2020 

Step 1: It is a requirement that you work through and answer these questions in writing with lay 
persons and leaders:


1. How should concerns for the vulnerable, the community, and potential liability to the 
ministry influence your decisions? What things need to end? Be renewed? 

Our concern for the vulnerable, the community and liability to the ministry should influence us 
strongly as we begin the process of “starting over” in the age of Covid 19 and beyond.  This 
includes those connected to our students, as part of the vulnerable population.  This document 
will answer the questions about what things need to end and what needs to be renewed.  It’s 
important that we find the balanced of protecting the vulnerable population through isolation 
with the need to continue ministry to them including a connection back into “face to face” 
ministry when appropriate.  

2. How many people can your worship space hold if you are worshiping in family groups 
sitting 6 feet apart? How will you segment use of pews or flexible seating? 

A. Live stream: The Lapeer FMC sanctuary (used for the livestream), when full, can hold 200. If 
we set our sanctuary up for only 100, we can create large distances between the rows. Then, as 
students come in, they can be instructed to sit in family groups(siblings) where appropriate and 
with adequate distance (6’) between all other students. We can leave 3 chairs between the 
family groups. We can also adjust the layout of the sanctuary and lay it out where we obtain 
space and optimal seating for the students. We will include signage that instructs students how 
to be seated and also to maintain the distance of 6’ (3 chairs or whatever we measure), 
between each. 

B. Sonshine Camp: This is hosted at Lapeer FMC. Our group is no bigger than 25 people 
(students AND staff) so room space will not be a factor. In our various seating set ups, we will 
build additional space between students. We will also frequently remind students of various 
safety measures (distance, masks, reduced physical contact etc.). This year, with Sonshine 
applications being low, we anticipate having adequate space in the hosts homes for safe 
distance and sleeping arrangements. For dining times we will open up the CE area of the 
church to ensure distancing during meal times.  

C. TFC Camp: In our various seating set ups, we will build additional space between students. 
We will also frequently remind students of various safety measures (distance, masks, reduced 
physical contact etc.). Hosted at Manton camp, this year, we also anticipate increased use of 
outdoor venues (weather permitting) to increase safety. 

Adjustments: sanctuary, dining, and break out rooms @ TFC Camp.  
We will provide our students with 6 to an 8-10 person round table. Dining and food service are 
provided by a professional that works in school food service.  

Sleeping: We plan on 7 per cabin (2 adults/5 students with cabin capacity of 10).  
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3. How will you cap attendance to acceptable gathering limits at events so there is room 
for members of the community to join you and so you don’t exceed precautions? 

A. Livestream: Space in this venue is not an issue for us. If everyone showed up and a number 
of friends the live stream would not be capacity.  

B. Sonshine camp is limited to those who are in Sonshine. A final celebration would fall under 
the church’s 100 capacity plus overflow. 

C. TFC capacity will be set @ beginning of camp. For the last 5 years our estimate for TFC 
camp has been 100. We have met that number pretty consistently.  TFC camp is a camp 
that requires registration, so numbers are known in advance and that number doesn’t vary. 
The closing celebration may be our only potential issue. We are looking into options to 
livestream this event, which would decrease in-person attendance. Further, we are looking 
at an outdoor venue to increase safety.  
  

Closing celebration: Outside with a sanctuary back up.  

4. How will you manage people flow and direct congregants to enter and exit your 
facility and avoid congregating before and after services inside and outside? 

A. Live stream: (Based on Lapeer FMC Protocols) We will provide signage that lets the 
congregants to not stand and visit in the foyer. We turn our foyer into a “hallway” that directs 
traffic to the sanctuary and prohibits people standing and visiting together. This will be 
accomplished by creating a physical barrier that helps  people flow from the front doors into the 
sanctuary without pausing to visit. We will also make sure there are hand sanitizers at the 
beginning of the “hallway” and we will have a volunteer available to assist congregants to 
continue flowing into the sanctuary, and to offer things like masks, sanitizers, etc. which will be 
on a table for congregants to pick up and use as needed. There is an expectation that our 
volunteers will be instructed in safety protocol and wear a mask.  

5. How will you practice and track sanitation and disinfection for key spaces and items? 

- Points of entry into your facility


TFC Livestream and Sonshine Camp (same facility):  
Students will be trained to open doors and the immediately wash hands/use hand sanitizer 
when entering the sanctuary (practice space). The doors to the sanctuary will be “propped” 
open during rehearsals/live stream as much as possible (when not distracting from other 
potential activities in the church) , and students will be directed out into the parking lot where 
they visit at their discretion rather than remaining in the church to converse. At all times they will 
be instructed to maintain 6’ of social distancing and (if able) wear masks when gathering after 
live stream/rehearsal 

TFC Camp: Because of the nature of camp, students will be limited in their entry/exiting of 
buildings. The will be instructed to wash their hands frequently, to bring hand sanitizer and use 
it frequently, and be provided with disinfectant wipes at “high traffic” areas like dining hall entry.  
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- Pews or chairs in your worship area


Livestream/Sonshine: We will plan to use this disinfectant on our fabric chairs and other items in 
the sanctuary:  
https://www.cleansmarthome.com/Cleaning-Products/toy-disinfectant-2066.cfm 
This cleaner wold be used on all sanctuary surfaces including altars and any other sanctuary 
furnishing (sound board, piano, etc.). Our sanctuary and church is throughly cleaned weekly by 
custodians.   

TFC Camp: Chairs and tables in Dining Hall will be disinfected after each use by students using 
the disinfectant made available by the facilities of Manton Campground. 

- Doorknobs, bathrooms, other areas that people touch when in your building


Livestream/Sonshine: Students will be instructed to wash hands frequently. Students will be 
encouraged to bring their own personal hand sanitizer to camp to use in between hand 
washing. In addition, staff will be provided with disinfectant wipes to wipe down  “frequently 
touched” surfaces (bathroom doors, internal door knobs, etc.) list that can be disinfected 
frequently while students are in the building. 

TFC Camp: We will identify a staff member as head of cleaning. They will work with a team of 
volunteers to ensure a regular daily cleaning schedule throughout camp. Students will be 
instructed to wash hands frequently. Students will be encouraged to bring their own personal 
hand sanitizer to camp to use in between hand washing. In addition, staff will be provided with 
disinfectant wipes to wipe down  “frequently touched” surfaces (bathroom doors, internal door 
knobs, etc.) list that can be disinfected frequently while students are in the building. 

- Areas where small groups gather during the week

N/A 

	 - Mask Usage 
While the usages of masks is still somewhat controversial in some circles, according to the CDC 
(https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cloth-face-cover.html) 
simple cloth masks can be beneficial to “slow the spread of the virus” and “help those who are 
asymptomatic to not inadvertently spread the virus.” Because of this, we will encourage 
(through signage and conveyed expectation) that the use of masks is beneficial when we meet 
together.  

MANDATORY MASK USAGE: Singing & Close proximity. 

ADDITIONAL MENTIONS: As students often function in a fairly “communal” nature, we 
will highlight absolutely NO sharing of water bottles, food, clothing, masks, etc. 

6. What will you do away with shared worship resources (Bibles, songbooks, hymnals, 
etc.) Use worship bulletins? Use screens? 
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N/A. We sing during Livestream using screens; each student has their own “songbook” (drama 
book, whatever) during each of the Sonshine/TFC camp time. 

7. How will you collect offerings without passing a plate? Online? Mobile phone? 
Stationary collection box? 

N/A. We don’t collect offering during any of our Livestream/Camp times.  

8. If your average worship attendance and/or building capacity requires holding 
alternative services, how much time between your next in-person service is adequate 
for cleaning? Recommend offering one service on Sundays and an alternative service 
on Monday or Tuesday evening. Your context may work for an outdoor/in-vehicle 
service? 

Livestream: Lapeer FMC is cleaned on Saturday nights in preparation for Sunday. We will either 
have to (1) come in before livestream and clean shared facilities (2) pay the church custodian for 
a cleaning before our Friday night events or (3) have a staff/student volunteer who cleans 
shared spaces (bathrooms, sanctuary, spray chairs, etc.) before each event.  

TFC Camp: We are the only group at the Manton campground during that week.  

9. How will you maintain an online streaming presence once you are prepared to resume 
in-person worship gatherings? When offering alternative services? If offering an 
outdoor/in-vehicle service? How will your online content need to adjust when there is 
also in-person worship happening? Better equipment? 

We’ve been preparing and taken this opportunity over the last two months of creating and 
gaining equipment which will help us to do both.  TFCs has access to the new Livestreaming 
equipment used by Lapeer FMC, since we use their facilities.  

The sound/technology booth has been expanded to hold live stream equipment. We have used 
this crisis as an opportunity to launch a quality live stream ministry, including on-line ministers 
to keep on-line participants connected and engaged even when we move back to “in person” 
services.  

Our format and service order has been “tweaked” and initially we intend to maintain our live 
stream service format and invite people face to face to join us. For the short term, this will 
encourage some folks to stay home and still feel like they are fully participating. This also keeps 
our service to an hour and keeps our singing to a minimum.  

   10. What other online content will you maintain such as devotional thoughts and group 
studies once you are prepared to resume in-person worship gatherings? 

We will continue providing Friday evening live stream worship and devotional time Friday 
evenings The Friday evening will be opened to students face to face beginning once the church 
has received clearance to begin face-to-face services. 
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11. How will you cultivate points of contact and provide congregational care for those 
that remain a part of your online community? For existing members of your 
congregation? 

Our connectivity to students during the week is maintained through small group contact of both 
mentors and Sonshine peer mentors. This system has been maintained throughout the Covid 
crisis and will continue into the summer and beyond.  

12. How can your online presence be cultivated and tracked to establish new groups, 
satellite locations, and new churches? 

N/A 

13. If someone contracts COVID-19, how will you communicate with your congregation 
and members who may have come in contact with that individual while maintaining 
privacy and pastoral care? 

We will create a short form letter that gives the date and time of exposure, edited to cover TFC 
ministry specifically.  It will inform parents and students how to proceed, as well as reflect the 
extra sanitation measures we take as a church to keep everyone safe. This will be disseminated 
through avenues already in place for parent information: Email, FB groups, small group 
messaging, etc. An example of an effective form letter can be found here:  

https://www.mranet.org/resource/potential-work-exposure-covid-19 

14.If someone contracts COVID-19 potentially as a result of being in your building, how 
will you do a more intensive cleaning prior to its next use? 

Livestream/Sonshine Camp: We will alert Lapeer FMC and let them know to initiate their 
intensive cleaning procedures.  

TFC Camp: We will alert Manton Campgrounds as to the Covid situation so they can initiate 
their intensive learning procedures.  
 

15. How will you communicate regularly and repetitiously your safety plan, the latest CDC 
guidelines for prevention and high-risk individuals, and best practices to the students? 

Live Stream and Sonshine Camp: Signage and communication.  

TFC Camp: We will share with the students expectation of safe practices before camp (via 
letters to them/their parents). At the beginning of camp we will outline acceptable practices for 
the week. During the week we will continually share these expectations, and monitor to the best 
of our ability students observe these behaviors. We will also do follow up observations to make 
sure no students develop Covid as they return home, and if we do find this, immediately alert 
other students who may be impacted. 

16. How and where will you post visible signage for healthy social distancing practices? 
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N/A - this will be covered by the facilities we use. We will verbally announce these practices, 
and to the best of our ability make sure students know, understand, and practice safe social 
distancing.  

17. How will you update your building use agreements to reflect the new realities of 
COVID-19? 

N/A - we do not own a building.  

Step 2: The following safety actions must be in place: 

Hand sanitizer, tissue, soap, disposable towels and disinfectant supplies in abundant supply.


Rubber gloves and masks in abundant supply for staff and volunteers implementing cleaning 
protocols.


Additional masks in abundant supply for individuals who may want to wear one.


Alternative areas of church secured from entry by individuals.


Posted signage for points of entry and exit that directs people flow.


Posted signage for healthy hygiene and safety precautions.


Shared resources (Bibles, songbooks, hymnals) removed from gathering spaces.


Plan for training staff and congregants in social distancing and safety precautions.


All attendees are provided the latest CDC guidelines for prevention and high-risk individuals.


Plan for communicating possible exposure of COVID-19 virus and/or canceling of in-person 
gatherings due to an increase in restrictions.
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