
A CHRISTMAS CLAUS 
Curtis Becker © 1998 

 
CAST: 

Santa      Ted 
Pastor      Bill 
Elves: Fran     Nell 

Jill     Gabe 
Martha 
Mary (young) 
Mary (young/old vignette) 
Wise Men 
Joseph 
Jesus (boy) 
Jesus (teen) 
Priest 
Priscilla 
 

 
MUSIC: 

Santa (The Reason for the Season) 
Mary (Holding the Future in My Arms) 
Wise Men & Chorus (We Seek the Christ) 
Martha (Driving Nails) 
Priscilla (Glorious Morning) 
Congregation (Joy to the World) 
(Note:  Music above may be replaced by appropriate music your church has which 
matches the theme or intent of the dialogue.) 
 

COSTUMES: 
Costumes are required for the following:  Santa, Elves, Mary (young and old – for old, 
use black shawl), Wise Men (3 or more, depending on men’s chorus), Joseph, young 
Jesus, Priest, teen Jesus, Martha, Priscilla 

 
SCENE ONE 

 
A medley of Christmas songs (secular) is playing in the background as the scene opens.  A 
“Santa throne” is set off stage right, with a Christmas tree, lights, and throw pillows 
scattered in front.  On stage left, a cretch is set up, with a star above.  Three “elves” 
(helpers) enter from the audience, talking about the unusual “visit”.  They make their way 
to the “throne” and begin setting the pillows in a semi-circle (facing the cretch). 
 
Nell:  “I just don’t understand this, why did he insist on this stop of all places?” 
 
Fran:  “Yeh, He’s booked at the mall through the 23rd, why this stop?” 
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Gabe:  “I’m sure there’s a good reason, after all, kids come to church, too.” 
 
Fran:   “I know that, but I don’t see the connection.  I mean, Santa, elves, reindeer...what  
 does any of this have to do with church?” 
 
Jill:  “You’re right, I’ve looked at decorations all over town, and I don’t see any 
 churches decorated like the North Pole.” 
 
Gabe:  “Better watch out, you know he hears just about anything you say!” 
 
Fran:  “That’s OK, I just want to know why we’re here.” 
 
Nell:  “Here he comes now, when do you want to ask?” 
 
Gabe:  “I don’t know, but I think we’ll soon get a chance.”  
 
 Santa enters.  On his back is a bag loaded with candy canes, presents, etc.  In his hand 
 is a bound book with the bold title “The Meaning of Christmas”.   
 (music cuts as Santa begins to speak) 
 
Santa:  “SEASON’S GREETINGS to all of you!  Has everyone been good this year?  
(goes to Pastor) Pastor,  I want to thank you for giving me this opportunity to talk to your 
church family.  (turning to helpers)  Thank you for setting things up!” 
 
(Nell pushes Fran)   
Nell:  “Now’s your chance….ask him!” 
 
Fran:  “All right, ALL RIGHT!  (faces Santa) Not to seem out of line, but, why are we in 
church today?” 
 
Jill:  “Yeah, aren’t we supposed to be at the store by 11?” 
 
Santa:  “It’s a fair question.  Gabe, do you have an idea?” 
 
Gabe:  “Does it have anything to do with that book you’ve been re-reading   lately?” 
 
Santa:  Yes, Gabe.  I’ve noticed lately that people seem to have forgotten the meaning of 
this season.  You see, (hold the book up and start playing “Jesus is the Reason for the 
Season”) the meaning of Christmas goes to a time and place nearly 2000 years ago, and 
without those events, we wouldn’t be here today. 
 
On November the 28th, Thanksgiving leftovers on the plate, 
and Santa’s on his throne down at the Mall. 
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Children pour over catalogues, seeking bicycles, games, and dolls, 
Telling Santa what they need to get for Christmas. 
 
The reason for the season seldom shows 
Buried ‘neath a ton of tinsel, bells and bows. 
 
CHORUS 

Oh Jesus is the Reason for the Season, He’s the reason we sing SILENT NIGHT, 
Without His coming there would be no Christmas, 
Without His message we’ve no hope of Life 

 
Jesus is the Saviour for the Nations, Born to set the world with God aright, 
And in Jesus Christ the Son, Gods redemption of man come, 
The hope for all man born that lonely night. 

 
Oh, won’t you look for Jesus first this Christmas 
seek in Him the joys that He bestows 
Know inside your heart, that He’s the greatest part. 
He will give you more that simple toys 
 
If there’s one wish I have for you this Christmas 
It’s the hope this season brings mankind 
That your life in every way, be filled again each day 
with the joy that Jesus brings inside 
 
CHORUS  
(The Reason for the Season, lyrics and music, Curtis Becker, © 1998) 
 

SCENE TWO 
 
Fran:  I thought so!  This is all about a birthday party. 
 
Santa:  Jill, is that what Christmas means to you? 
 
Jill:  Nope, for me, it means LOTS of OVERTIME! 
 
Gabe:  Can’t you guys be serious for a minute?  (turns to Santa)  Is it just about a 
birthday? 
 
Santa:  Well, not entirely.  It IS about a special promise, though, and how the promise was 
kept.  Pastor, could you tell them what promise started it all? 
 
Pastor:  Certainly!  The promise was written by a prophet some 4000 years ago.  His name 
was Isaiah, and he was one of God’s messengers.  In the 9th Chapter of Isaiah, it says: 
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 “For unto us a child is born, unto us a son is given, and the government will be 
upon His shoulders and His name shall be called Wonderful Counselor, Mighty God, 
Everlasting Father, the Prince of Peace.” 
 
Gabe (looking over Santa’s shoulder):  Hey, that’s what you’ve got in that book! 
 
Santa:  Yes, as it says on the cover, today we are talking about the true meaning of 
Christmas, and this promise is part of that.  I tell you what we’re going to do.  This IS a 
time to celebrate, why don’t we get all the children that want to hear this story down here 
with us, OK?  Pastor, would you please invite your children to come up front? 
 
Pastor:  Sure, why not.  (Pastor invites children to come down.  Elves and other helpers 
(may be teens from youth group or adults) help bring children to cushions and direct them 
to take seats). 
 
Santa:  It’s so good to see ALL of you……Uh, Nell, you still look a bit confused. 
 
Nell:  Well, the story is fine….but this promise doesn’t seem to mean much to folks like 
me! 
 
Fran:  Yeah, Where do we fit in? 
 
Santa:  Well, you see, God used an ordinary woman to help keep the promise. 
 
Bill:  You mean Mary? 
 
Santa:  Yes, Bill, that’s right!  Mary was chosen to be the mother of Jesus.  But she 
wasn’t given any special help!  God told her what would happen, He showed her some of 
her future, and He sent angels to help spread the Good News.  (Start music for “Holding 
the Future in My Arms” (Lifeway Music)  Imagine how she must have felt, holding the 
Son of God…. 
 
Mary enters in costume, holding baby.  Lights drop, spot on Mary, on stage, centered on 
vignette.  Backdrop for vignette is manger scene.  When song is over, spot drops off, 
scene switches back to Santa and children. 
 

SCENE THREE 
 
Ted:  That sounds like something MY mom could sing! 
 
Nell:  All right, I can see that.  But what does this have to do with our Christmas 
traditions?  I never saw a mother and baby at the homes we visited last Christmas. 
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Fran:  Yeah, and if you look around at this time of the year, people putting up trees, 
decorating, baking, wrapping presents….does this have anything to do with that Promise 
you mentioned earlier? 
 
Santa:  You’re getting very close Fran.  Anyone want to help her out? 
 
Bill:  We give each other presents for their birthday! 
 
Santa:  Very good!  Can you think of who came to the birthday of Jesus and the presents 
that were brought? 
 
(Helpers need to encourage childrens’ responses….helper cues as noted) 
 
Child 1 (Ted) – GOLD! 
 
Child 2 (Bill) – MYRRH! 
 
Child 3 (Jill) – FRANKENSENCE! 
 
Child 4 (Nell) – The wise men! 
 
Santa:  Wonderful!  Where did you all learn this story? 
 
Ted:  From Sunday School! 
 
Gabe:  (Looking over Santa’s shoulder)  Yep……It’s all in the book! 
 
Santa:  Well of course Gabe.  By now, you should know I keep VERY good records!  
Children, why did they travel so far to bring these birthday gifts? 
(various answers, all of which may be right…helpers may need to prompt) 
 
Santa:  All of you are really thinking well today!  (Start song – “We Seek the Christ”)  
These men came with gifts to honor, worship, and adore their king. 
 
Wise men enter from side, centered on vignette display of wise men in silhouette following 
star.  Remainder of choir sings from front row.  Spot is on men. 
 

SCENE FOUR 
 

Jill:  That’s a great story!  So Christmas gifts remind us of the gifts of the Wise men. 
 
Gabe:  Yeah, like the Star on the Christmas tree reminds us of the star that led them to 
Jesus! 
 
Fran:  Great!  Thanks for the lesson.  Now do we get over to the mall? 
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Santa:  No, Fran.  The story has just begun. 
 
Jill:  What’s left to tell?  We celebrate a birthday, decorate the house, give and get 
presents, and see how long they last before they break, right? 
 
Santa:  Jill, hold that thought.  Would all of the children help us now?  Let’s give everyone 
here today a gift.  (Pass out candy canes.  While these are being distributed, continue 
dialogue).  Children, does everyone know what these are?  (wait for response).  Right, we 
call them candy canes because they are made of sugar, and in one way, look like a cane to 
help someone walk.  But just like the star, this candy was made to remind us of Jesus.  Do 
any of you remember the story? 
 
Gabe:  Oh, I do!  I really like this story, may I tell it? 
 
Santa:  Please do (Actor can read from “The Meaning of Christmas” book) 
 
Gabe:  A candy maker wanted to make a candy that would be a witness to the birth, 
ministry and death of Jesus in the candy.  So he began with a stock of pure white hard 
candy.  White reminds us of the virgin birth and purity of Jesus, the hard candy reminds us 
that He is the solid rock, our firm foundation.  The shape is of a J, which reminds us of the 
precious name of Jesus, and also the staff of the Good Shepherd, which He uses to lead 
and protect His sheep.  He red stripes represent the scourging of Jesus – the stripes by 
which we are healed. 
 
Santa:  Thank you Gabe.  Jill, as you can tell, there’s much more to the Meaning of 
Christmas. 
 
Jill:  Maybe so, but we don’t ever hear much past where the trash goes out the next 
morning. 
 
Santa:  I know.  Pastor, if you please? 
 
Pastor:  Certainly, Back in Isaiah? 
 
Jill:  Again???  
 
Santa:  Yes, Chapter 52, please. 
 
Pastor:  Speaking of Jesus, Isaiah said “He was despised and rejected by men, a man of 
sorrows and acquainted with grief….He was pierced for our transgressions (begin 
“Driving Nails” (Lifeway Music) …and by His wounds we are healed” 
 
Soloist enters in front of stage, off stage right.  Spot stays with soloist.  Vignette backdrop 
is carpenter’s shop.  Mary has back to audience, observing Jesus as boy with Joseph 
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pantomiming work in shop.  After first verse, Jesus and Joseph leave, Mary follows them 
out.  Backdrop changes to temple courtyard.  Priest enters followed by Jesus as teen.  
They engage in discussion, Mary runs in…pauses and observes, then hurries over to take 
Jesus and lead him off.  Priest follows, deep in thought.  Backdrop changes to Cross.  
Mary enters stooped, black shawl, watching cross.  When song ends, Mary departs. 
Soloist follows after brief pause.  (Note:  scene may be done using only backdrops, 
without actors out front) 
 

SCENE FIVE 
 
Bill:  I’m sorry, this is a little confusing.  I mean, I thought Christmas was all about people 
being happy, and giving things to each other? 
 
Ted:  Yeah, I don’t feel much like singing “We Wish You a Merry Christmas” anymore! 
 
Santa:  Folks, don’t miss the point.  All of the messages in Christmas traditions give us 
great reason for joy! 
 
Gabe:  After what Mary went through as His mother, and what He went through on that 
hillside? 
 
Santa:  Oh, yes!  The tradition of the candy cane, the Star on the tree, the exchange of 
gifts,….even my red and white clothing….all show people a great reason for hope and 
joy!  Pastor, would you please tell us what Isaiah had to say? 
 
Jill:  (stage whisper)  I knew it! 
 
Pastor:  Again in Isaiah Chapter 53: “He will see the light of life and be satisfied, by His 
knowledge My righteous Servant will justify many, and He will bear their iniquities.  
(Begin song “Glorious Morning” (Lifeway Music)  Therefore I will give Him a portion 
among the great…” 
 
Vignette backdrop scene of open tombstone with sunrise behind.  Soloist stands 
downstage right. 
 

SCENE SIX 
 
Ted:  You were right, this IS a reason to celebrate! 
 
Santa:  So, what did you learn about the Meaning of Christmas? 
 
Bill:  It’s more than toys and gifts? 
 
Fran:  All of the Christmas traditions show some part of Jesus’ life? 
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Santa:  True to both.  Pastor? 
 
Pastor:  Christmas celebrates God’s plan for each of us through His Son, Jesus. 
 
Santa:  You are ALL right!  Of course, I have a more personal interest.  You see, if it 
were not for Jesus being born, living, dying, and being resurrected as God planned, there 
would not be any Christmas tradition at all!  What we do not often remember is that His 
birth, though a miracle, wasn’t enough to cause this celebration. Nor was His life and the 
many miracles that He performed.  It was everything, to the littlest detail, that led us to 
where we are this morning, and that, Fred, is why we celebrate Christmas with all the joy 
we can bring to the season!  Pastor, I’d like to ask you to lead us all in “Joy to the World” 
as I and my helpers give each of these children a small thank you for their attention and 
patience! 
 
Pastor:  Thank you.  I’ll be glad to.  Would everyone please stand as we sing together  
“Joy to the World”. 
 
(Santa and helpers pass out gifts, and send children back to their families.  During song, 
exit to rear) 
 
Close with invitation. 
 
 


