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FBC Service Sunday July 24 2022 Exodus 3:11-4:17 The Big “What If” 

Sometimes the mental pictures we have of certain Bible characters are not quite right. Once we get a 
particular image in our brain, it’s almost impossible to get it out. 

Take Moses, for instance. 

When I think of Moses, I see Charlton Heston in my mind’s eye, about to part the Red Sea.  

Such is the power of the silver screen that for many people over the age of 50, Charlton Heston is 
Moses. Once you’ve seen The Ten Commandments, no one else could ever be Moses. 

Sometimes our images get in the way of reality. Again, Moses is a good example. 

Most of us think of Moses as a mighty hero of faith. He stood up to Pharaoh and led the children of 
Israel across the Red Sea on dry ground. He received the Ten Commandments and spoke with God 
face to face. All those things are true. 

But there’s another side to the story.  If you roll the tape back to the beginning, Moses was anything 
but a hero. When the Lord spoke at the burning bush, he told him: “So now, go.” 

“Moses, I’ve got a big job for you to do. Put your sandals back on and head for Egypt. I want you to 
talk to Pharaoh for me.” 

The only problem was, Moses didn’t want any part of it. 

He had two objections to the whole plan. First, he didn’t want to tangle with Pharaoh, the most 
powerful man in the world. Second, he didn’t think the people of Israel would follow him. 

In short, he thought the whole idea was a disaster and that maybe God should look somewhere else 
for a leader. 

That brings us to our text for today. We pick up the story in Exodus 3:11. But here’s the takeaway for 
all of us: 

When God calls, don’t make excuses! 

Before we jump into the text, let’s note that Moses is 80 years old. We could hardly blame him if he 
felt he was too old and the job too hard. 

As for his two objections, both were rooted in reality. It’s not as if Moses is making this up. Pharaoh 
wouldn’t be glad to see him and didn’t want to let the Jews go anywhere. Who could blame him? He 
was getting free slave labour.  

As for the second objection, Moses had every reason to worry about how his countrymen would 
receive him. After all, he’d been gone for forty years, and the last time they saw him, he was running 
from the law. 
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I don’t blame Moses for having his doubts. Psychologists talk about the “Imposter Syndrome,” which 
means you secretly think you aren’t qualified for your job. We’ve all felt that way at one point or 
another. 

Then Moses asks the second big “What If” question. Also Earlier verse 13. 

“What if they won’t believe me and will not obey me but say, the Lord did not appear to you’?” ( 4:1) 

That’s very possible. Likely in fact. 

Moses had a checkered past. After being raised by Pharaoh’s daughter, he rejected Egypt and chose to 
suffer with God’s people. But then he murdered an Egyptian, covered it up, and ran away. 

He’s been gone 40 years. 

Now he shows up saying God spoke to him in a burning bush in the desert. 

There’s no way the Jews will believe that story. 

It sounds crazy. God knew that, so he asked Moses a question: 

“What is that in your hand?”  “A shepherd’s staff,” he replied (Ex. 4:2). (UK Crook) 

Psalm 23 talks about God’s Rod and Staff. Quote! 

Here we’re talking about a shepherd’s staff. Every shepherd had one. The staff was a long slender 
stick, often hooked at the tip, used primarily to direct the flock. Sheep are notorious wanderers, and 
once away from the shepherd’s watchful eye, they get into all sorts of trouble.  

The shepherd used his staff to keep his sheep out of danger and close to himself. If a sheep became 
trapped, the shepherd would loop the curved end of the staff around the neck of the sheep and pull it 
back to safety. Moses’ staff would have been like that. 

What’s the point? God will now use the ordinary to do the extraordinary. He told Moses to 
throw the staff on the ground, where it turned into a snake. God told him to pick it up again, turning it 
back into a wooden staff. 

By the way, the hard part was picking it up again! 

God has three answers for Moses. The first was the wooden staff (vv. 2-5), showing that God can 
work miracles with ordinary objects.  

The second was the leprous hand (vv. 6-8), proving that God has power over the worst diseases.  

The third was turning water from the Nile into blood, which was a preview of the first plague (vv. 8-9). 

This was God’s way of saying to Moses, “I’ve got your back. As long as you obey, my power will 
convince the people God is with you.” 
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Don’t miss the original question. Moses asked God, “What if.” He began to bargain with God. 
Have you ever done that? 

“Now Lord, what if I get in trouble for speaking up for you, what are you going to do then?” 

“And by the way, about tithing my money, what if I give my money and then can’t make my mortgage 
payment, will you make it for me?” 

Moses had the same problem we all have. 

He knew exactly what God wanted him to do. 

It was perfectly clear. 

“Moses, you’re the man to lead my people out of Egypt.” Could any job description be any clearer? 

That was the whole job description. Moses’ problem wasn’t his knowledge. He knew exactly 
what God wanted. His problem wasn’t his education or his family background. 

God had already taken care of all that. 

Moses’ problem was fear. He was afraid it wouldn’t work out right if he did what God wanted him to 
do. 

Something would go wrong. 

Like maybe Pharaoh would have him thrown to the crocodiles, or the children of Israel would laugh at 
him, or he would end up trapped by the Red Sea and only a miracle could get him out. 

Moses wanted assurance of the result before he took the first step. 

So he’s out there by the burning bush trying to “what if” the Almighty. 

Who among us has not done the same thing? 

We hesitate to obey God. 

We try to “what if” the Almighty. 

As long as we’re saying “what if,” we’re negotiating. . 

Negotiating means saying, “Lord, you work out the details, and then I’ll consider what you’re asking of 
me.” 

But all Moses has to do is obey, and trust God to work out the details. 

If Moses needs a miracle, he’ll get one. 

If he needs an answer to prayer, it’s on the way. 
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But for goodness sake Moses, stop negotiating! 

You’ll get whatever you need as long as you take God at His word. 

One thing stands out clearly here. There was one issue and one issue only. 

Would Moses obey God’s directive? 

God sees and hears Moses” “what ifs,” and asks a powerful question. 

“What Is That In Your Hand?” “A shepherd’s staff,” Moses replied 

God asks him a simple question, “What’s that in your hand?” As far as Moses is concerned, 
it was just a simple ordinary shepherd’s staff, but it was much more than that.  

It represented his perception of himself and his problems, but it also represented his potential with 
God’s help. Eventually, that staff played some significant roles in the job God called him to do.  

He took the thing Moses depended on so much and worked a miracle. 

Here’s the lesson for us. 

We all have gifts, talents, and abilities. 

We all have handicaps of one sort or another. 

What’s in your hand? 

We all have things God has given us. 

We have doubts and insecurities. 

We’re just clay pots into which God has poured the treasure of the gospel. That’s always been God’s 
way. 

His power. 

Our Weakness. 

Paul said it this way in 2 Corinthians 4:7: 

“We ourselves are like fragile clay jars containing this great treasure. This makes it clear that our 
great power is from God, not from ourselves.” 

Scholars tell us these clay jars were cheap, ordinary, everyday clay pots. The kind of pots used for milk 
or soup. They might even be used as a “chamber pot.” 

Easily cracked. 
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Not long-lasting. 

A bunch of cracked pots 

That’s you and me. 

That’s all of us. 

A pot has value if it’s useful to its owner. It’s not worth much by itself. But though it’s cracked 
and scarred, and though it will be eventually thrown away and replaced, the pot holds something 
precious. 

It contains God’s power. 

When we get to the end of all our “what ifs”, God says to us what he said to Moses: “Trust me. I can 
do more through you than you can imagine. Make yourself available to me, and I’ll do amazing things 
in your life.” 

Two Quick Applications 

1. God has the same question for you and me: “What is in your hand?” 

A staff may not seem like much, but when you place it at God’s disposal, it can be part of a miracle. 
Everyone has “something” in their hands. 

Your “something” won’t necessarily be the same “something” your neighbour has. 

You may have a gift for writing. 

You may have a talent for singing. 

You may have a desire to care for the needy. 

You may have financial resources. 

You may have time to help others. 

You may have a green thumb for gardening. 

You may be a painter, teacher, nurse, accountant, or administrator. 

You may have children or grandchildren who need your guidance. 

You may be a coach who can teach kids how to hit a baseball. 

You may be a photographer, fisherman, or hunter. 

You may be a helper on a computer or smart phone. 
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Don’t waste one second complaining you can’t do what someone else can do.  

As I think of this list I just outlined, I’m happy to report I can do some of those things. Perhaps one 
benefit of being further along in life, is knowing what I can’t do, so I can spend more time doing what 
I can do. 

God has placed “something” in our hands. 

Use it for His glory! 

Moses is the only person in history to whom God spoke from a burning bush. The only one! 

That didn’t happen to Abraham, David, Joshua, Nehemiah, or anyone else in the Bible. 

Moses had seen God’s glory. And yet incredibly he says, “Send someone else.” 

No wonder God was angry with him. 

It’s one thing to wait for confirmation. But while we wait, we ought to think and pray and read the 
Bible and consult with wise counselors. 

Never let “waiting by faith” become “stalling by faith.” 

There’s a little Moses in all of us. 

So we come again to the bottom line: 

When God calls, don’t come up with “what ifs.” 

What’s that in your hand? Are you willing to use it for God? The very thing you think is a 
weakness may be what God wants to use the most. Let God use you today to do the unthinkable.  

May God give us the grace to say, “Here am I, Lord! Send me!” 

And He said to me, “My grace is sufficient for you, for My strength is made perfect in weakness.”   

 


