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Advent 2 Peace Sunday December 8 2019– Luke 2:8-
20 

Christmas is certainly the season for concerts and musicals! 

The first Christmas concert took place outdoors – at night, in 
a field on the outskirts of Bethlehem, and attended by a 
bunch of nameless shepherds. 

There had been no specific advance billing for this concert, 
the exact date, time and location – except for some hints by 
the prophet Isaiah, who wrote a “virgin who shall conceive 
and bring forth a son who would be named Immanuel – 
meaning ‘God with us.   

Today we’re going to talk about the song the angels sung over 
the shepherds, while they kept their watch over their flocks 
by night in the fields. This song is often called the Gloria, 
because they sang glory to God.  

Before we read it together, however, would you bow your 
heads with me as we pray? Let us pray. 

Lord Jesus, grant as we hear Your voice speaking to us from 
the text of Holy Scripture, we might see your greatness, and 
that You will indeed be our peace. Amen 

The passage this morning is, you might say, somewhat like a 
mountain climb. It begins the climb in verse 8. Picture a 
quiet pastoral scene with shepherds tending their flocks, 
watching over them in the night.  

But from there, our road very quickly begins to mount to 
higher elevations. The angel of the Lord appears to them and 
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announces the birth of the Lord Jesus Christ until, by verse 
14, we find ourselves at the summit, at the pinnacle, standing 
on the mountaintop, surrounded by countless angels of the 
heavenly choir, all of them singing the Gloria.  

It’s a beautiful moment as we look at the angels’ song. 

“Glory to God in highest heaven, and peace on earth 
to those with whom God is pleased” 

That’s the climactic moment in this short passage, the 
angelic choir singing praises as Jesus’ birth is announced.  

And sometimes in our rush to get there, to see the wonder of 
that moment in our mind’s eyes, we might miss some of the 
rest of the landscape along the way to that mountaintop 
moment.  

The first thing I want you to see with me is the role 
and the place of these shepherds.  

The angels were not sent to kings sitting upon imperial 
thrones nor to powerful generals at the head of a vast army, 
nor yet to philosophers studying the complexities of logic. 
The angels are sent to shepherds.  

The good news is announced to shepherds and it didn’t make 
headline news.  

The stock markets didn’t stop trading. The world’s major 
networks didn’t cover the event! No one was shaken from 
their beds that night to be told the news that would change 
our world forever.  
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Some of you may remember great epoch-making events of 
our time with crystal clarity. You know where you were 
exactly when they happened. The assassination of JFK, the 
landing on the moon, or the day the Twin Towers fell on 9-11.  

But on the night when the single greatest moment in human 
history took place, and God the Creator stepped onto the 
scene of history as a creature in Jesus Christ, there was no 
one taking notice.  

The mass of the world’s population in that moment would 
not turn to one another after days and say, “I remember 
where I was when it all took place.” 

But a handful of rough, unlettered shepherds in the middle 
of the wilderness in the dead of night, are the ones to whom 
the angelic messenger is sent, and above whom the choirs of 
heaven begin their song.  

It’s astonishing really.  

Actually, all the more astonishing when you understand 
something of the status of shepherds in those days.  

Shepherding had changed from a family business as in 
David’s time to a despised occupation. 

A shepherd was thought of as on a par with a tax collector, a 
loan shark we might say - untrustworthy and held in near-
universal contempt.  

The rabbis prohibited devout Jews from buying wool, milk, 
or meat from shepherds on the assumption that it was most 
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likely stolen property. They said, and I’m quoting, “No 
position in the world is as despised as that of the shepherds.”  

They were considered to be so untrustworthy in fact, that 
their testimony was inadmissible in a court of law.  

They were by all accounts, the lowest of the low, unclean, 
unreliable, universally considered petty thieves, whose word 
could never be trusted. It’s not the profession that you want 
your children aspiring to.  

If country music had been popular back then, then “Mama, 
Don’t Let Your Baby Grow Up to Be a Shepherd” would have 
been an enormous hit! And yet it was to them that the 
angelic messenger comes.  

Before them, the heavenly choir bursts into song.  

And their perplexity, ironic though it is, actually provides us 
part of the answer to the question, “Why do angels announce 
the birth of Christ given to shepherds?” The Lord is a 
Shepherd, that’s why!  

And when He becomes a man in Christ, He comes to 
shepherd country, in particular, to the city of David, 
Bethlehem.  

Israel’s greatest king, from whom the Messiah would 
descend, was King David, who before ever he was a great 
king, was himself a shepherd, tending flocks in these very 
same fields over which the angels sang that night. 

Notice their message here! It’s not for the mighty and 
the good, not for the wise and the elite. The sophisticated 
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and the aristocrat almost always misunderstand His message 
and His mission.  

But the outsider and the unclean, the shepherds, they’re the 
targets of His love from the first. Jesus, the Shepherd King, 
came on a mission for people like these men tending their 
flocks by night.  

The message of Christmas is that in Jesus Christ the 
kingdom of God is for broken sinners, not perfect 
saints, for screw-ups, not all-stars. Remember Jesus 
said, “It’s not the healthy who need a doctor but the sick. I 
didn’t come to call the righteous, but sinners.”  

The message of Christmas is that Jesus Christ the 
Shepherd King came for you. Jesus’ birth that first 
Christmas was for shepherds, not kings, for outsiders, not 
elites, for sinners in need of a Saviour, for you and for me.  

Look at the passage! It’s the middle of the night. The 
bulk of the camp is sound asleep; there are one or two 
shepherds guarding the flock. It would have been “country 
dark” and maybe the only sounds would be the odd snore 
from the campfire and the odd bleating of a sheep.  

And then someone suddenly flicks a switch as it 
were, and stadium floodlights engulf these little 
shepherds. Verse 9. “Suddenly an angel of the Lord 
appeared to them, and the radiance of the Lord’s glory 
surrounded them.”  

It must have been an unimaginable moment. The 
finest and largest IMAX theatre could not convey the wonder 
of that moment. Even Disney can’t do this moment justice! 
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Are you a fun person to be around when surprised out of a 
deep sleep? I can’t imagine how terrifying this moment must 
have been for these shepherds.   

They were filled Luke says, with great fear. No 
kidding! So would I, if the glory of God suddenly shone 
around me. There’s a sense of course in which they were 
perfectly right to be scared. These are sinful men like you 
and me, and now the glory of Almighty God engulfs them!   

They feel like the prophet Isaiah, where he sees the Lord high 
and lifted up and he falls down and says, “Woe to me! I’m 
ruined! I’m undone and my eyes have seen the King, the 
Lord of hosts!”  

The shepherds are terrified as the glory of the holy, holy, holy 
Lord God Almighty surrounds them.  

But notice the first word the angelic preacher declares to 
them. The first word, “Fear not! Don’t be afraid! I bring 
you good news of great joy that will be for all the people.”  

One day Jesus will come to judge the world and all who have 
rejected His lordship, every unbelieving heart will have 
grounds for fear.  

But it was not that day and it’s not this day. No, the 
angel is explaining that today Jesus has come to drive out 
fear. His coming is good news that brings great joy. 

Jesus came for shepherds, not kings. - The King born 
in a stable. God the Son laid in a manger, Verses 11 and 12, 
the angel explains the good news, the source of joy that will 
be for all people.  



Page 7 of 10 
 

It’s this child, born that very day, who is Christ the 
Lord. He’s born in Bethlehem the city of David. His family 
comes, as verse 5 explains, from the house and lineage of 
David. 

How will this mighty King from of old, this ancient Saviour 
be known? “You will find a baby wrapped snugly in 
strips of cloth, lying in a manger.”  

He’s wrapped by a mother’s hands in simple peasant cloth, 
laid in a manger. The unbounded Lord of glory upholding 
the universe, now sleeping in a cattle trough.  

Don’t think that your God is beyond your reach. See 
Him lying in a manger, in a stable, for you, that the lowest of 
us may know Him. See how far He has stooped to reach out 
to you in His love and grace and mercy.  

He’s come all the way down. The omnipotent Maker 
made dependent baby. The everywhere present God 
filling the cosmos bound in swaddling-clothes. 

And so as the angel announces that extraordinary news to 
the shepherds, is there really any wonder that heaven splits 
open and the nighttime is chased away.  

The angels it seemed, the hosts of heaven, have been 
eavesdropping. And as they hear about the coming of 
Jesus and the circumstances of His coming, it’s as though 
they can contain themselves no longer.  

There’s only perhaps an intellectual understanding of the 
meaning of Christ’s coming for the angels. They’re never the 
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recipients of redeeming love. They’re not the objects of 
redeeming love. Jesus didn’t come for the angels.  

These extraordinary, glorious, mighty ones who dwell in the 
nearer presence of the holy Lord God Himself, Jesus didn’t 
come for them. He came for guilty sinners like me and you.  

And so picture the scene. It’s like everyone packed into a 
darkened room waiting for the surprise party. The lights are 
out, and then suddenly someone opens the door and flicks 
the switch, and now at last, the angels can jump from cover 
and join the celebration. Can you hear them? 

“Glory to God, and on earth peace,” they start to 
sing.  

He comes to bring glory to God and peace for the world.   

It’s what Christmas is really about, the glory of God and 
peace to men and women through faith in Jesus Christ. This 
is why the virgin conceived and bore a son and wrapped Him 
in swaddling clothes and laid Him in the manger - the glory 
of God and peace to men.  

Jesus surrendered His peace in pursuit of God’s 
glory and He won peace for us all. There is peace with 
God for us in Jesus Christ this Christmas.  

Jesus came for shepherds, not kings, for sinners not 
the righteous, for screw-ups, not all-stars.  

He came for you and for me. He came to make our guilty 
hearts sing.  
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The angel doesn’t command the Shepherds to go and see, but 
it certainly was an invitation. It’s the same invitation that’s 
extended every Christmas: an invitation to come and see the 
Saviour.  

With our cards, our songs, and our programmes we are 
saying to the world, “Come and behold Him, born the 
King of Angels.” 

Jesus is not hard to find today either. You don’t have to make 
a pilgrimage to Bethlehem, all you need to do is open your 
eyes and your heart. 

Only those who put their faith in this Jesus will know the 
peace on earth that he brings. Only true believers really 
understand the Good News that was proclaimed to the 
Shepherds. 

Since Mary “kept all these things in her heart” it’s 
apparent to me that the Shepherds shared their story. They 
told Mary and Joseph what the angels said.  

We’re told that they “went back to their flocks, glorifying and 
praising God for all they had heard and seen. It was just as 
the angel had told them”. I sense that even though they 
didn’t understand fully, they already were coming to 
experience that peace with God. 

Once we’ve met Him it’s our privilege, and joy to tell 
everyone that we meet that God has sent us His Son!   

We should do everything in our power to invite others to see 
Him and trust Him. We sing along with the Shepherds 
because the news is way too good to keep to ourselves. 
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What a gift we’ve been given in a Christmas Gospel that God 
should become man for us, and for our salvation to give us 
peace and joy.  

May the Lord bring us on bended knee anew to the Lord 
Jesus Christ, that like the angels we may begin to sing with 
more than our lips but with our hearts and lives, “Glory to 
God in highest heaven and peace on earth with those 
whom God is pleased!”  


