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Lessons in Leadership – Sunday September 15 2019  

Exodus 17:8- 18:27  

There are lots of different kinds of leaders. Some are given 
positions of leadership; others lead by example, some lead in the 
home, some lead in the community, some lead at work or at 
school.  

Some people are recognized leaders, others lead without even 
knowing it. There’s a good chance that somewhere in your life you 
are leading someone. Just look behind you! 

This morning we’re going to look at some principles leaders need 
to have firmly in mind, if they ever want to make an impact for the 
Lord in the lives of those around them.  

These powerful principles are found in today’s text. 

Our story begins at a place called Rephidim. It’s here where God 
caused water to flow from the rock, and could be the very reason 
the Amalekites started a war with Israel.  

Water is often a point of contention in this area, just as it is in 
many parts of the world today.  

We read that the Amalekites had no fear of God. They spurn 
Israel’s God and attack Israel.  

Their attack is in effect saying, “We believe we can “take” your 
God.” They were about to learn something different..  

The Lord sends Israel out to battle. 
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Moses goes up on the hill with his staff in his hands to view the 
battle.  

He raises the staff in his arms in prayer to the Lord.  

Israel begins whipping the Amalekites. Moses’ arms get tired and 
he puts them down to rest. But when he does this the Amalekites 
start gaining the “upper hand”.  

I wonder how long it took before Moses, Aaron and Hur realize 
that their army was winning when Moses’ held his staff skyward, 
and losing when they were down. 

What are we supposed to learn about leadership from this 
story? Is this where teachers got the idea that you should always 
raise your hands before you speak? 

Is this about the importance of raising our hands in worship? So 
what is this all about? Was there a point that God was trying to 
make in this object lesson?  

God was teaching the Israelites that at their best they were 
only victorious if God was fighting for them. The raised hands 
were a symbol that Moses was crying out to the Lord.  

This doesn’t mean that the people didn’t need to fight to the best of 
their ability. It doesn’t mean that the commanding generals should 
be careless. It doesn’t mean that leaders shouldn’t plan effectively.  

But what it does mean is that we should always remember 
where our strength comes from. 

Certainly, this is a valuable lesson for all of us. It’s possible some 
of us are fighting some battle right now. 
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 An addiction that you can’t shake 

 A relationship that is falling apart 

 A body that is under attack by a disease 

 Financial demands that threaten to bury you 

 A project that seems like a mountain looming in front of you 

 A spiritual battle that is deep and fierce 

In the midst of your battle, it’s essential that we remember where 
our strength comes from. It’s the Lord that will bring us victory.  

Yes, we should use every appropriate means at our disposal, but 
never think that we can gain victory apart from the Lord. He is 
where our strength lies. It’s not in programmes, gimmicks, pills 
and devices . . . our strength comes from the Lord. 

This lesson has a special message for those who are called to lead. 
Leaders often forget this and put their trust in; 

Their own strength and charisma 

Their own skills and personality 

Their teachers 

In Programmes 

In Gimmicks 

In Education 

In Finances 
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In Creativity 

This is foolishness! We can’t do it on our own. The Lord is the 
one who brings victory! He’s the one who knocks down 
mountains and changes stubborn hearts. It’s the Lord who gives 
wisdom, and it’s the Lord that brings us the opportunities.  

Practically, this means that we should; 

Pray as much as we plan. 

Do our best in every circumstance but trust the results to the Lord. 

Trust His timing, and not push ahead to achieve our own agenda. 

Too many leaders forget that they work for the Lord. He calls 
the shots . . . not us. 

Twice in these chapters, we see Moses in need of help. First, we 
see it during the battle. Moses is unable to hold his hands up for 
long. The blood rushes out of his arms and they begin to hurt, and 
then go numb, forcing him to take his hands down and rest.  

But whenever he lowered his hands, the battle swung in favour of 
the Amalekites.  

Moses has to rely on Aaron and Hur. They have him sit on a rock 
and they hold up his arms for him. They gave Moses the strength 
he didn’t have in Himself. 

Leaders need those who will hold them up in the times when 
they’re overwhelmed.  

At times every leader gets a little burned out and run down.  
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The pressure wears on them, and they wonder if they’re doing any 
good at all. It doesn’t matter what your position . . . at times, every 
leader gets discouraged. At these times a leader needs those who; 

Will lift them up in prayer 

Will encourage them by telling them specifically the good 
they’re doing 

Will take some of the responsibility on their shoulders 

Will make sure the leader takes the time necessary for 
themselves 

But there’s another lesson in leadership here when Moses’ father-
in-law Jethro comes for a visit.  

After Moses tells Jethro about all the things that God has done, 
Jethro shares His joy. Isn’t it heartwarming when someone will 
rejoice with us rather than rain on our parade? 

The next day Moses goes back to work and Jethro observes. When 
the day is over, He offers some advice on how his son in law can 
do his job more effectively.  

How do you respond when someone critiques your work? 

Moses could have said, “Look Jethro, you’re very experienced 
with sheep, but you don’t know beans about leading this group of 
people.”  

He could have said, “Look, you’ve been here only one day, and 
already you’re an expert in telling me how to lead this group that 
I’ve been leading for months!”  



Page 6 of 10 
 

Or maybe he could have said, “Look, if God doesn’t like the way 
I’m doing things, He can tell me Himself or get someone else!”  

The wise leader realizes that wise counsel often comes from the 
most unlikely places.  

The best thing a leader can do is stop being defensive every time 
someone makes a suggestion they don’t agree with.  

Learning from others isn’t a sign of weakness . . . it’s a sign of 
wisdom. 

Wise leaders work to surround themselves with people who will 
counsel them and tell them the truth, even if it stings. The best 
friends a leader has are those who will tell them; 

When they have separated themselves from accountability 

When they are using funds in a questionable manner 

When they have gotten bogged down with things they 
shouldn’t be involved in 

When they’re doing damage to their home life or health 

When they’re playing with sin  

When they’re using their time poorly 

Practically this means that leaders need to recognize that they 
can’t do it by themselves. They need help.  

We all want to appear competent and capable, but if you give 
people the idea that you don’t need their help . . . .you won’t have 
their help! 
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Wise leaders listen to those around them. The best wisdom often 
comes from the most unlikely places. That wisdom may come 
from a child, it may come from a grand-parent.  

It may come from an opponent or a friend; a co-worker or someone 
you’ve never met before.  

But perhaps this lesson for leaders is the hardest one - the 
importance of sharing the load of ministry.  

We’re told that Jethro watched Moses work for a day. He noticed 
the people lining up to bring their matters to Moses for a decision.  

They were probably domestic issues, property issues, and 
interpersonal conflicts. All-day long Moses dealt with them. By the 
end of his long day, he was exhausted. 

Jethro’s recommends that Moses set up a series of judges, and then 
have only the most difficult cases sent to him. This, according to 
Jethro, would free Moses to concentrate on teaching the people the 
ways of God.  

In other words, Jethro suggests that Moses delegate some 
responsibilities. 

It’s surprising how hard a thing this is to do. And I think there 
are several reasons it’s so hard, 

We live in a society that equates overwork with significance. 
Leaders fear that if they give some of their work to others they will 
appear to be lazy. 

Some leaders want to be in control with their fingers on every 
button.  
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That’s why you’ve seen the rise of CEO Pastors in many churches 
today. You’ve seen it when one person feels they have to be 
involved in every decision. Why? 

It’s a desire to be in control. It makes them feel important. Good 
leaders need to remind themselves that the desire to be “in control” 
is a sure fire way to bring division to a church body. 

Some leaders find it’s easier to do the job themselves.  

And you know what? It may be easier to do the job yourself! But 
the question is not, “what is easiest?” It’s “what is best?”  

There were several things that Jethro understood. 

Jethro understood that no one can do everything. . . for very 
long. Maybe you remember the old story about the football game 
where one team came out on the field to play the coach of the other 
team.  

The coach felt he knew the plays better, he knew the technique 
better, he understood the other team better. So . . . it only made 
sense that he should be the one to go out on the field. The coach 
got the ball first and made a valiant effort to run the ball back. But 
he was tackled hard.  

He tried to run the ball but never got anywhere. By the time the 
first series of plays was over, the coach could barely get up.  

Many leaders are like that coach. They’re loaded with talent but 
they’re just one person. They try to do everything and before long 
the demands bury them.  

They burn out and leave the leadership position feeling defeated.  
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Jethro told Moses, “You’ll wear yourself out. The work’s too 
heavy for you. You can’t handle it alone.” (18:18) 

Jethro understood that leaders should focus on what they can 
do uniquely. If they don’t, the important things will get lost in the 
shuffle. It wasn’t that Moses wasn’t busy. He certainly was. But in 
his busyness, he didn’t have time to listen and learn from the Lord.  

Jethro doesn’t tell Moses to stop acting as a judge . . . instead, 
he tells him to concentrate on the cases that are appealed. This 
will free Moses to teach the people the “decrees of God and show 
them the way to live and how they are to behave.” (verse. 21). 

Good leaders know that things that others can do, are things 
others should do. This frees the leader to do the things they are 
called to do. 

Jethro understood that delegation gives others the chance to know 
the joy of serving. A shared ministry is a strong ministry. 

He understood that delegated leadership is a more efficient and 
effective leadership. In verse 23 we read, “If you do this and God 
so commands, you will be able to stand the strain, and all these 
people will go home satisfied.” 

So, let’s wrap things up with some questions to help us evaluate 
our own lives where this message needs to be applied.  

To those who Lead: 

Never forget where your strength comes from? Stop trying to 
“make things work” in your own strength? Psalm 121. Remember 
who you work for.  
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Are you listening to those around you or are you resisting them? 

Don’t major in the minors and neglect primary issues? 

Is there something you’re doing that can be easily handled by 
someone else? 

It boils down to this, “Do we want to be known as leaders, or 
do we want to be leaders? 

And then a word to those who Follow: 

Do you have abilities and talents that you can use to ease the 
burden of those who lead? Look around you and see where you can 
share someone’s load.  

They appreciate your cheers, but they need your involvement. 
Look for ways to get involved. 

Are you holding the arms of your leaders down with criticism and 
resistance, or are you holding them up with your encouragement, 
involvement and enthusiasm?  

Look for ways to lift the arms of the leaders around you.  

Maybe it’s time for a kind word, an encouraging note, a pat on the 
back, or maybe just a little enthusiasm. It may seem like a little 
thing . . . but it’s bigger than you think. 

The topic of leadership isn’t a particularly flashy or exciting 
subject. But it’s intensely practical.  

These lessons are things we can apply to our lives over and over 
again. 


