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Maybe Later Excuses Sunday August 18 2019 Luke 9:51-62 

Intro: There are some people who are quite direct in their 
conversation with others. If they don’t like something, they tell 
you. If they have a different opinion, they let you know. Some of 
these folks just blast away without giving much thought to their 
words. Their words sting. Others however are tactfully direct. 

Most of the time, I find direct people to be refreshing. They are 
less likely to talk about you, because they talk to you.  

If these people see you heading down a dangerous path they won’t 
stand on the sidelines and shake their head, they’ll get in your face 
and warn you. Most of these people would prefer others to be just 
as direct with them. They cherish candor. That’s why I like them. 

Jesus was also direct.  

In Luke 9:57-62 we see that directness illustrated and his 
words are not for the faint of heart. There’s no sugar coating his 
message. 

As Jesus walked along, three men met him on the road. Each one 
wanted to follow him, but each had a hesitation, a reservation. 
Each man had a convenient excuse. These were three “would-be 
disciples,” but they weren’t ready yet to pay the cost of following 
Jesus. 

Let me say ahead of time that the issue of the cost of discipleship 
boils down to how important you think Jesus is. How significant is 
He to you - that’s the ultimate question of the cost of discipleship.  

How important is Jesus to you? Has He first place in your life? 
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As we look at these brief snapshots, it’s amazing how 
contemporary these “convenient excuses” are, for across the 
centuries the call of Christ is the same as it was 2000 years ago. 
Follow me! No deals. No conditions. No excuses. 

“When we say, yes Lord, I will follow you,” Jesus says to us, “Are 
you sure? Do you know what you’re getting yourself into? Do you 
realize what this is going to mean for you?”  

So our story unfolds as one man said to him, “I will follow you 
wherever you go.” Jesus replied, “Foxes have dens and birds have 
nests, but the Son of Man has no place to lay his head.” 

Boy! You have to love this man’s enthusiasm. There’s a lot we 
have to like here.  

He’s obviously sincere in what he says. “I will follow you.” Not “I 
might follow you” or “I’m thinking about following you.” And 
he’s unconditional - "wherever you go.” This is all to the good 
because there’s far too much caution in the church today.  

It’s so easy isn’t it, to sit back and wait instead of jumping into the 
fray for Christ. We want to see how things go before we commit 
ourselves. So kudos to this young guy! He didn’t wait. He just 
jumped up and said wherever you lead I’ll go. 

On the other hand, the reaction of Jesus is startling. No 
thunderous applause! No cheering! No putting him on a pedestal!  

No congratulations! Why didn’t he welcome him as his newest 
disciple? Jesus doesn’t seem at all impressed by the enthusiasm 
this man expresses. 

Let’s read between the lines for a minute.  
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I think this man’s attracted by the buzz of the crowds and the 
excitement Jesus generated. He’s amazed by His miracles and 
astounded by His teaching.  

He loved it when he heard about Jesus walking on water, and he 
was astonished by the multiplication of the loaves and fishes. And 
who wouldn’t follow a man who could raise the dead and turn 
water into wine?  

Don’t get me wrong. This man is sincere in his desire to follow 
Jesus, but he hasn’t yet counted the cost. 

Following Christ is much more than going forward with tears at a 
summer camp; it’s much more than walking an aisle. Those things 
are just a starting point. It’s what happens after that really matters. 

This man may have wanted to be part of the “action”. He was 
attracted to being part of the team. He saw the glamour and the 
fame but he didn’t see the price tag. Let me illustrate! 

Think about someone who hits it big. People dream of being like 
them.  

They love the idea of having people applaud their efforts, signing 
autographs and being a household word.   

The problem is that what people don’t see are the years of hard 
work behind the scenes, the shoestring budgets, the financial 
rejections. That’s the reality. 

Jesus does a reality check with this man. Life on the road with 
him is hard. There are constant demands. Sometimes sleep is 
fleeting. Opposition is ever-present. Discipleship is not 
glamorous.  



Page 4 of 9 
 

We might all want to be a great prayer warrior or a gifted teacher. 
We may want to be a person who shows incredible compassion 
and has a powerful testimony.  

What we don’t see is the work that must take place before a person 
gets to this point. This man saw the glamour and the fame but 
he didn’t see the price tag. 

Jesus is challenging this enthusiastic follower to count the cost 
before he signs up.  

He said to another man, “Follow me.” 59-60 

But the man replied, “Lord, first let me go and bury my father.” 
Jesus said to him, “Let the dead bury their own dead, but you go 
and proclaim the kingdom of God.” 

What excuse did he give? I’d like to, but I’ve some previous 
commitments to attend to first.   

The man’s response seemed reasonable. 

“Lord first let me go and bury my father.” It sounds like this 
person is in the middle of planning a funeral and simply wants to 
finish his responsibility to his father. We sympathize. 

Surely we all understand the need to properly bury our parents. 
Who among us would not want to honour our parents this way? 

We can say this much in his favour though. He’s sincere, 
serious, and evidently more thoughtful than the first man who 
seemed quite caught up in the excitement of the moment. He’d 
tried to count the cost. That’s all commendable. 
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But that probably is not what’s going on. It’s possible that the 
man’s father was not dead and what he’s really saying is, “Lord, I 
will follow you as soon as dad dies and the estate is settled.” 

In all likelihood it may mean that the son wants to stay with his 
father until his father dies, even if it is some distance in the future. 
In that case, the man is making an excuse that allows him to delay 
following Christ for a long period of time. 

The reply of Jesus appears very harsh: “Let the dead bury their 
own dead.” It sounds almost curt. And what could it mean? How 
can dead people bury other dead people? The answer is that death 
comes in several varieties. There is physical death and then 
there is spiritual death.  

In Jesus’ mind, anyone who is not following him is spiritually dead  

And it’s by the preaching of the gospel that people are saved and 
the spiritually dead are raised to life. 

Jesus is telling this man that Kingdom work must take precedence 
over the affairs of this world. In a sense he’s presenting a 
challenging question to this man: “Would you rather bury the 
dead or raise the dead?” 

At this point, we come face to face with a “hard word” to hear. 
Our families must not become an excuse not to serve the Lord.  

We recoil because many of us use a variation of this excuse all the 
time. We tell Jesus that we’ll be glad to follow Him; 

· When the kids are older and out of school 

· When we retire and are financially secure 
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· When life is a little less hectic 

· When we get some free time 

· When our busy time at work is over 

· When our parents are in the nursing home.  

Life is filled with choices. When we choose one thing over 
following Jesus it makes it that much easier to choose another. 
When one barrier is removed there will always be another standing 
in our way. William Barclay observed, 

The point Jesus was making is that in everything there is a crucial 
moment; if that moment is missed, the thing most likely will never 
be done at all.  

As an example from my own life – I see the need to write a letter, 
or call someone, perhaps of sympathy, perhaps of thanks, perhaps 
of congratulations. If I put it off until tomorrow, it will in all 
likelihood never be written. Jesus urges us to act at once when 
our hearts are stirred. 

There’s a third man, who said, “I will follow you, Lord; but first 
let me go back and say good-bye to my family.” Jesus replied, “No 
one who puts his hand to the plough and looks back is fit for 
service in the kingdom of God.” 61-62 

What can we say about this man?  

A great many sermons have been preached from his words, “I will 
follow you Lord; but first.”  

Here comes his excuse. I’ve family obligations to attend to first. 
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All he wants to do is to say goodbye to his parents, his friends, 
maybe his girlfriend, and so on. Maybe they’ll throw him a 
farewell party and make speeches in his honour.  

No doubt there’ll be tears shed and a few people will question his 
decision.  

But that’s to be expected isn’t it? So why can’t he go home and 
bid his family goodbye? 

Jesus brings the image of a farmer ploughing into the story.  

Before the age of GPS computer mapping technology, a farmer 
planted rows by focusing on some point ahead of him and focusing 
on that spot as he drove. If he spent his time looking behind him 
the row would be all over the place! 

Ploughing is hard work. It takes time and effort and concentration 
to keep the plow moving in a straight line.   

Once you put your hand to the plough, don’t look back.  

Don’t take from this Jesus is telling us to neglect our families. 
He’s telling us that we need to be led by the Lord, not by the 
demands of our family that can push the Lord to the side. The best 
thing we can do for our family is to put Jesus first in our family! 

All good salesmen know if a potential buyer says, “I have to go 
home and talk this over with my wife,” you know the chances are 
good you’ll never see him again.  

You’ve got to close the deal when the customer is in the building. 
Let him leave and his cold feet will freeze over. Perhaps Jesus 
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knew that this man was easily influenced and his family might talk 
him out of his decision. 

His family would beg him to stay just a little longer. There would 
be one more chore to finish or one more obligation to meet. 
Service to the Lord would get pushed further and further to the 
sidelines  

Summary: Our goal should be to have the kind of focus that Jesus 
had, rather than give in to the excuses the three men used.  

This passage is all about following, serving, and trusting the Lord 
above everything else in our lives. To put Him above; 

·       Our comforts 

·       Our commitments 

·       Even our family 

Jesus calls us to follow Him in spite of job demands, frustrations, 
or even great opportunities! It’s a huge commitment.   

Is Jesus worthy of such devotion? He gave His life to prove His 
love for us. He’s earned our trust, allegiance, and loyalty. 

We devote ourselves to many things in life: a sport or hobby; a 
television programme that we “never miss”; our job, getting the 
best education, and we even devote ourselves to winning the 
acceptance of our friends.  

These things aren’t necessarily bad things. But the issue is: Are 
these the BEST things? The powerful words of our text remind us 
the path of discipleship is the one less travelled. 
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We would all like to have these commands softened, that our 
situation is an exception. But have we the right to soften these 
requirements, or erase them or run away from them?  

To many the words of Jesus seem harsh; they’re not what they 
want to hear. And many walk away. Jesus to disciples question. 

Jesus is not in the business of developing fans. He’s not looking 
for half-heartedness. He’s looking for those who will love and trust 
Him enough to be His followers.  

Are we willing to say with the old hymn writer? 

Take my life and let it be 

Consecrated Lord for Thee. 

Take my moments and my days 

Let them flow in ceaseless praise 

Let’s wrap up this message with three statements of application 
drawn from the three men who met Jesus on the road. 

1) Following Jesus is More Important than Personal Comfort. 

2) Following Jesus is More Important than Family Obligations. 

3) Following Jesus is More Important than the Approval of Others. 

It means Jesus first. No conditions. No delays. No buts. No 
excuses. 

May God help us to follow the Lord without delay, no turning 
back, wherever He leads? 


