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Encourage One Another February 24 2019 Hebrews 10:23-25 

The letter to the Hebrews has earned the reputation of being a 
masterpiece. Scholars believe it was written for Jewish believers 
who lived in Jerusalem. Its purpose was to exhort them to 
persevere in the face of persecution. 

Our text this morning comes from this fascinating book. We don’t 
know where the recipients were living, or precisely what 
circumstances called forth this letter. Consequently, there is an air 
of mystery which hangs over the book of Hebrews. 

But there is one fact we are sure about. That fact is revealed in 
the very title itself - The Letter to the Hebrews. This book was 
written to Jews who had come to faith in the Lord Jesus Christ. 
They were Hebrews by birth and Christians by faith. 

To be Hebrews by birth meant that they had entered into the 
world of Old Testament ritual. They were Jews from first to last. 

To be Christians by faith meant that they had heard and believed 
the Gospel message. They now believed that all of the Old 
Testament pointed toward the coming of Christ. And having made 
that step of faith, they identified themselves with the fledgling 
congregation of Christians. 

It was not an easy step to make. Their Jewish friends accused 
them of treason against Moses. Their families urged them to come 
back to the synagogue. Their faith was on the firing line every day. 
Compromise was easy, convictions hard to hold. 

They were tempted to give up their open identification as 
Christians and lapse back into practicing Jews. Many of them had 
already done it. Many others were thinking about it. Many had 
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become casualties. This letter by the anonymous author of 
Hebrews challenges them to persevere in their faith. 

It’s against that backdrop that we read the words of our text - 
Hebrews 10:23-25. “And let us consider how we may spur one 
another on toward love and good deeds. Not giving up meeting 
together, as some are in the habit of doing, but let us encourage 
one another - and all the more as you see the Day approaching.” 

The writer uses the phrase “Let us” three times. First, he says in 
verse 24, “Let us consider how we may spur one another on.”   

Second, he says in verse 25, “Let us not give up meeting 
together.” Clearly, this was a great temptation for those first-
century Jewish believers who felt the pressure from their friends in 
the synagogue.  

Third, he also says, “Let us encourage one another.” To 
encourage means “to inspire to continue on a chosen course, to 
impart courage or boldness.” You encourage someone when you 
take courage and put it into them. 

Verse 25 – “And let us not neglect our meeting together, as 
some people do.” 

E.G. California redwood trees are the tallest and oldest trees in the 
world. They stand hundreds of feet high and some of them are said 
to be over 2,500 years old. As a result, you would think that 
redwoods have tremendous root systems reaching deep down into 
the earth.  

But compared to other trees, redwoods don’t have many roots and 
they don’t go very deep. Yet the redwoods have stood for 
centuries, because their roots are intertwined and interwoven with 
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each other. So when the winds blow, the redwoods stand, because 
they are linked and locked to each other, holding one another up. 

What a picture this is of the need for Christians to come 
together regularly for the purpose of encouragement, to hold 
one another up. That's one of our purposes every Sunday morning.  

Every Sunday, a key purpose of our gathering is to be reminded of 
the gospel. We seek to remind ourselves that Christ Jesus died for 
our sins; that we aren't made righteous through our own efforts; 
that we’re justified through faith in Christ; that these beliefs should 
transform our lives. 

Our songs are geared to remind us of the realities of our faith. 
We read the Scriptures to show us where our hope is anchored. We 
pray to God to help us in our weaknesses. We preach to hear what 
God would say to us through His word. 

We’re called to live in community with one another, to love one 
another, to serve one another, to help one another. And for any 
believer, off doing your own thing, serving Jesus alone, you’re 
missing a crucial component to your life of faith: the body. 

The Christian life is not a quick sprint in the park. It’s a long-
distance marathon, and we need each other to go the distance. It’s a 
sad day when a Christian believer isolates himself or herself from 
the body of Christ. And so we’re called to encourage one another. 

And how do you do that?  

We do that in Christian fellowship with other believers. The words 
of our text were not written just to pastors or teachers in the 
church, but to the whole body of Christ.  
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This command is written to all Christian believers, not just those in 
Christian leadership. We all have a responsibility to each other, to 
encourage each other in the faith and to do it daily if we can. 

E.G. An elderly believer had lost his hearing and his eyes had 
grown dim with age. But he never stopped attending church. One 
intrigued individual finally asked the obvious, “Why do continue 
attending church when you can’t see or hear what’s going on?”  

The old man replied, “I want to show everybody whose side I’m 
on!” And that ought to be our attitude. Our presence in corporate 
worship ought to show our family and friends, our neighbours and 
co-workers whose side we’re on.  

In other words, Sunday morning worship is important, but we need 
to reach beyond Sunday morning and establish Christian 
friendships where we encourage each other throughout the week. 
And then as we encourage others, and they encourage us, we’ll 
keep each other strong. 

There are a number of groups here at FBC that meet either 
weekly to read the Bible together, pray together and support 
one another. 

I could summarize by saying that encouragement is 
fundamental to the Christian faith. It’s one of the promises we 
have made to each other in our church covenant. “We shall strive 
to be responsible Church members through faithful 
attendance, Bible study, giving, and prayer.” 

Perhaps you’ve heard the story of the man who entered a very 
strict monastery as a novice. It was a drab place - concrete floors, 
cold biscuits, the works. One of the rules was that the monks had 
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to keep absolute silence. They were allowed to speak only two 
words every five years. 

Well, this fellow entered and kept silence for five years. When the 
time for his review came up, his superior asked for his two words. 
He said, “Food Bad!” His superior blessed him and sent him back 
to his work. Five years later his review came up again and his 
superior asked him for his two words.  

He said, “Bed Hard!” His superior blessed him and sent him 
away. Five more years passed and his superior once again asked 
him for his two words. “I Quit!” he said. “That doesn’t surprise 
me,” said his superior, “All you’ve done is complain ever since 
you got here.” 

Man, did he ever need a dose of encouragement! 

To encourage one another is so important. It reaches across the 
man-made walls to touch the human heart.  

Mark Twain said, “I can live for a week off one good 
compliment.” One writer said, “Encouragement is the oxygen of 
the soul.” Finally, there is a Japanese proverb especially fit for 
Petrolia: “One kind word can warm three winter months.” 

And that brings me back to our text for today: “Let us consider 
how we may spur one another on toward love and good deeds. Let 
us not give up meeting together, as some are in the habit of doing, 
but let us encourage one another - and all the more as you see 
the Day approaching.” 

What is the Day which the readers will see approaching? It’s 
certainly the Day of the Lord’s return. How is it that they will 
“see” it approaching?  
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Well, we already know that these readers were sorely tempted to 
turn back to their old way of life. Every day was a spiritual 
battleground. As the battle rages around them, the one fact that will 
help them keep their courage is the hope that the Day of the Lord is 
not far off.  

The “Day” is coming, mutual encouragement is therefore 
absolutely essential. 

The writer specifically mentions two areas for encouragement in 
verse 24 - love and good deeds. Love moves in the area of 
attitude, while good deeds move in the area of action.  

Love will help us not to become angry, and good deeds will help 
us not to give up. Love and good deeds will find ways to say, 
“Don’t get angry,” and “Don’t give up.” 

Sometimes you’re on the giving end of encouragement and 
sometimes you’re on the receiving end. How has it been for you 
lately? I’ve been taking stock of the last twelve months and 
thinking about the amazing ways the Lord has blessed our church 
family. 

God has used many people to encourage me during this past year, 
with e-mails and phone calls, and personal exhortations. That’s 
what encouragement is all about. That’s the ministry God has 
called us to. That’s something we all can do this very week. 

So here’s a little quiz to ask yourself: 

1. Do my words of encouragement easily outweigh my words of 
criticism? 

2. Am I generally uplifting to be around? 
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3. Do words of praise come easily to me? 

4. Would those who know me best consider me an encouraging 
person? 

5. Do I pass along only the good news and swallow the gossip? 

6. Do I think more about opportunities to give praise or more about 
my need to receive praise? 

7. Do I tend to focus on the positive qualities of other people? 

8. Is it easy for me to be critical of those who upset me? 

9. When I pray, do I pray for those who discourage me? 

10. Have I been diligent to encourage those closest to me - my 
children, my wife, my friends, my church family? 

If you answered “yes” to eight or more, you’re probably an 
encouraging person. If you answered “yes” to six or less, you’ve 
got some catching up to do! 

Helping people feel important is what encouragement is all about. 

But where should we begin? I have three simple suggestions: 

First, make sure you begin each day by saying an encouraging 
word to each member of your family. Take time to encourage each 
other before you go out the door.  

Second, before you say a word of criticism, say a prayer for the 
person you’re criticizing. If we criticize without praying, we run 
the risk of speaking in anger and saying things we regret later.  
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What a difference it would make if we would follow this simple 
rule. 

Third, when you feel the slightest urge to encourage someone this 
week, go ahead and do it. The reason is obvious. By doing it on 
the spur of the moment, we do it with joy and enthusiasm. And 
that’s the place to begin in applying this message.  

Make a simple resolution that every time you feel like encouraging 
someone this week, you will go ahead and do it. Just put aside 
your work, pick up the phone, write a note, pat someone on the 
back, say a good word to lift someone’s spirits. Try doing it for 
just one week. Who knows? It might become a permanent habit. 

The story is told of a little grade two boy who was trying out for a 
part in the school play. The day came for the auditions and his 
mother took him to school and waited for him to come out.  

She was nervous because she knew he couldn’t sing, couldn’t act, 
couldn’t dance, and couldn’t memorize very well. So she was 
surprised when he came out after 45 minutes with a big smile on 
his face. “How did it go, honey?” “It was great, Mum. Guess 
what? I’ve been chosen to clap and cheer.” 

In truth, that could be said about all of us. We’ve all been chosen 
by God to clap and cheer for our brothers and sisters in Jesus 
Christ. They need to hear it and we need to do it.  

Let the applause begin. 

 


