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SENIOR PASTOR
Seven Signs of a Vital Church
And I pray that you, being rooted and established in love, may have power, together
with all the saints, to grasp how wide and long and high and deep is the love of Christ,
and to know this love that surpasses knowledge…
Ephesians 3:17-18
How do you measure the health and vitality of a church? One way is by looking
at the numbers.
Since November of 2017, we have received 74 new members. Our worship
attendance has increased at both services and we ended the year with a $34,000
budget surplus. By all of those metrics, LPC is a healthy church.
Numbers are important, but they are never the main thing. It is possible for a
church to have thousands of members and millions of dollars but still it can be spiritually
sick or dead. I believe there are seven signs of vital church:
1. In a healthy church, worship isn’t a dull habit but a passionate desire.
2. In a healthy church, people are eager to serve God.
3. In a healthy church, there is a growing love for the Word of God and the
desire to read and study the Bible.
4. In a healthy and vital church, there is a genuine love for each other.
5. In a healthy church, there is a growing desire to pray.
6. In a healthy church, people give extravagantly to the work of Christ.
7. In a healthy church, lives are being changed and transformed.

In all of these seven vital signs, I believe LPC is thriving. On a regular basis, I
am amazed by the love, devotion, joy and generosity of this congregation. In the pages
of this annual report, you will find many examples of this.
Sixteen years ago, I became your senior pastor. During that time, we have
shared many joys and sorrows. However, I can honestly say that in all of my years as
pastor, this congregation has never been stronger or more healthy. In so many of you, I
see the Holy Spirit powerfully at work, touching and changing lives.
Recently, I was talking with one of our deacons. Five years ago, she was in
extreme crisis – feeling lost, alone and broken. When she came to worship, she just sat
there, weeping. Today, she is filled with the joy and love of Jesus and eagerness to
serve the LORD! Her life has changed completely!
I am grateful to serve this congregation, grateful for our staff and leadership and
most of all, I am grateful to God for calling me to Lebanon 16 years ago.
Your servant in Christ,
Peter
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Reach Out Ministry
Mission Statement: “Guided by Christ, we open doors that all may know, live, own and
share their faith with others.”
By God’s mercies, we work towards these goals by:
 Scheduling events at LPC, in the neighborhood and in the community that will
fulfill our mission.
 Giving reminders and raising congregational awareness of God’s call to draw:
-Unbelievers into a saving relationship with Jesus
-The unchurched into the family of faith where they may grow in faith and
relationship with God’s people.
Ongoing Outreach and Evangelistic activities this year are:
 Welcome Center (giftbags/coffee)
 Church Brochures
 Tumblers/StarBucks Gift Cards in our Gift Bags for
visitors
 Bibles are now available for new members or anyone
who needs one
 Nametags
 Community picnic with games at Pleasant St. Park
 Blues Fest August 4th – Giving out balloons, face
painting and sharing the Love of Christ.


All Day Christmas Open House on
December 1st ( Organ Music, Spaghetti
Dinner, Cookies & Hot Chocolate , Live
Entertainment, Puppet Shows and
Wagon Rides with Santa )



Live Nativity each weekend in December leading up to Christmas

Our Team Members Include: Debbie Snider, Rob McLagan, Chris Dorsch, Dave
Brandt, Mark Masthay & Marilyn Hunter
We look forward to 2019 and more opportunities to engage our community, share the
love of Jesus Christ and specifically increasing the Evangelistic Outreach at LPC
Respectfully Submitted,
Your Reach Out Team
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ADULT EDUCATION

During 2018, the Adult Education team included Lee Bollow, Nina Dorsch, Chad Flaig,
John and Fran Morris, Lisa Strickland, Steve Newby, Cathy Riggin, Nick Spencer and
Pastor Peter Larson.
Winter Wednesday Night Together (WNT) classes included Pastor Larson and Renee
Lay leading the Alpha class, exploring the basics of the Christian faith through central
questions around faith. Lee Bollow, Joe McKenzie, and Mike Schneider team-taught a
class on Revelation, learning about the events surrounding Christ’s return. Debbie
Snider facilitated Financial Peace University, bringing Christian principles to bear on
financial matters. Preparing for a visit from the authors, Nina Dorsch led a Sunday
School class study of Out of a Far Country in January and February.
On February 24-25, we hosted Dr. Christopher Yuan, his mother and his father. At two
sessions on Saturday morning, Dr. Yuan spoke about Holy Sexuality & the Gospel,
offering in-depth testimony, teaching and discussion. On Sunday, our congregation
heard the testimony of the Yuan family about their modern-day prodigal son experience.
Based on their book, Out of a Far Country, they told us about their remarkable story of
how God gave Christopher’s parents the grace to rely on His power while He worked to
turn Christopher’s unbelief into belief.
During the summer, Lee Bollow guided a study of The Apostles’ Creed and the
foundational beliefs of the Christian faith. Nina Dorsch facilitated a Sunday School
class in May-June studying I Am a Church Member, considering the biblical
understanding of what it means to be part of the body of Christ. On June 10, Pastor
Larson shared pictures and stories from his trip to Israel, leading to an LPC Trip to the
Holy Land planned for October of 2019. The summer also marked the start of the
reorganization and relocation of the church library. Now more accessible and visible,
we hope to encourage use of the Reference Library (commentaries, theological studies
and more) in Room 204 and the Lending Library in the Atrium (including biographies,
books on Christian living, and DVDs).
The Fall Sunday School and WNT term began with a pancake breakfast to introduce
learning opportunities. Adult Ed ministry team members joined with Larry Bracey, Garry
Benner, Ken Klann, Adam Bens, and Bernie Uchtmann to prepare the breakfast--with
Cathy Riggin and Debbie Snider organizing the buffet process. On fall Wednesday
nights, Steve Newby led a study of The Parables of Jesus, learning from our Master
Teacher timeless truths about the Kingdom of God and the Christian life. Walking with
God through Pain and Suffering engaged class members, guided by Pastor Larson,
in discerning how God uses pain and suffering to draw people closer to Him. Lee
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Bollow led a class focused on Reformed Theology, a study of the basic doctrines of
our Reformed faith. During the first five Wednesday evenings, A Time to Grieve, a
revised format for grief support, was led by Rev. Randy Fannin and Marjorie Pursell.
A variety of Adult Sunday School classes support growth in Christian discipleship.
Classes include Bible and Life, coordinated by Jim Garrett; Faith Explorers, led by
Gary Ensing; Faith Weavers, offered by Jim and Rosie VanDeGrift; Raising Godly
Kids, led by Rachael Earley; and S. A. L. T. (Seeking Adults Learning Together).
Building on the summer’s ministry for Young Adults, Rachel Jaynes, Andrew Klenk, and
Joy Seick formed a Young Adult Ministry Sunday School class serving adults from 18
to 30. In the spring and fall, Pastor Larson offered Discover LPC, in which people who
are interested in becoming members of LPC study the Presbyterian form of church
government and basic Christian doctrine.
Several Bible study groups continued: Women’s Bible Study organized by Joyce
Palmer; Mommies Bible Study coordinated by Ann van der Merwe; and Men’s Bible
Study led by Ron Benedict and Greg Rittenhouse.
The Adult Ed Team also coordinates devotional guides. The devotionals are compiled
by Brenda Bingham, Church Secretary. Thank you to all the devotional writers in our
congregation who inspire us during Lent and Advent!
As we look to the future, we ask that you share your ideas about books, topics, and
areas of Bible study that might be featured in WNT classes, Sunday School classes,
Bible study groups, and special events!
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WORSHIP AND MUSIC

2018 marked another year of tremendous activity in regard to music and worship. I am
constantly amazed at the level of talent this congregation has! As always, there are so
many things to share that there simply isn’t enough space to cover it all here. I am very
happy to share just a few highlights of the past year with you now.
Personnel changes at the Organ bench
A most significant development in the music ministry during 2018 has been the
retirement of Tom Ferris, LPC’s organist over the past twenty plus years. We have been
blessed more than anyone is aware in having Tom as our organist. He is an extreme
talent and dear friend and I am thankful that he is just “retiring” and is still part of our
LPC family. I am also deeply thankful for Kyle Mazur, who has gone above and beyond
the call in serving as our interim organist. Kyle is one of the most selfless, giving
musicians I have ever known, and I am grateful for his continued support and work in
the music ministry of this church. God has continued to bless this congregation in the
hiring of Julie Shelton, our new organist! A tremendous talent and wonderful person, we
could not have asked for a more perfect person to be our next organist!
A Celebration of Sacred Music
In the spring of 2018, we gathered to celebrate our love of God, the gift of music, and
the remarkable talent this fellowship has been blessed with. The night was comprised of
two parts, the first being filled with solos and duets of favorite classical music while the
second half saw the presentation of the Faure Requiem by the Sanctuary Choir, with
Linda Lally at the pipe organ. It was a glorious evening of music praising God.

Media Upgrades in the Ark
The Ark received a much-needed upgrade to the video systems. The upgrade included
new laser projectors for the main system which has greatly improved the quality of the
images and videos used in worship. Dana Bicknell, Jeff and Jake Deerhake, Alex
Gamber, Dave Ernst, and Heather Henry were crucial in the installation and setup of the
new equipment.
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Holy Week, Advent
This year’s High Holy days were, again, among the highlights of the year. Holy week
saw a fresh approach to Maundy Thursday with a “WE are the body” intergenerational
event. We gathered on Good Friday to experience a deeply moving Meditations on the
Seven Last Words of Christ, which was written and presented by members of the
congregation. Easter morning was again filled with rejoicing and glory, brass and
singing in a grand celebration of Christ’s rising from the dead!
Advent included the debut of another new Children’s musical, this one based on the
Max Lucado’s book Jacob’s Gift. The Sanctuary Choir, along with puppets and a
beautiful set, shared a lovely production of Amahl and the Night Visitors which included
Samuel Sachs as Amahl and Rachel Sachs as The Mother. There were a number of
families involved in this production which made it even more special. A new event was
added to the Advent celebration this past year in “A Bluegrass Christmas Carol Sing
and Potluck Supper.” It was a wonderful, relaxed night of great food, fellowship and
singing of many favorite Christmas Carols!
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PASTORAL CARE AND DEACON MINISTRIES
This past year continued to be a training and building year for Pastoral Care ministries.
With guidance from the Senior Pastor, the focus of Pastoral Care ministry at LPC in
2018 included the following: 1. Fine tuning a system that is more methodical and
systematic in providing pastoral care to make sure people are visited regularly and that
no one “falls through the cracks.” 2. Build and re-energize ministry teams, especially lay
pastoral care, to make sure they are informed and engaged in ministry, fully employing
their gifts. 3. Provide training as needed to deacons and lay pastoral caregivers so they
can better meet the spiritual, emotional, and physical needs of the flock. 4. Address
long-range needs to offer a grief-recovery or divorce recovery in our church and
community. 5. Deepen and grow prayer ministries at LPC. 6. Initiate follow up with
members who have not attended in the last couple of months.
Systematic Pastoral Care: To enhance pastoral care ministry at LPC, we continued to
focus on communication, documentation, and training. The pastors met weekly to plan
and discuss visitation, and reported back to each other via text, email, or personal
discussion as a follow up to our activities. In addition, a visitation roster of nearly 40
members we believed would benefit from regular visits was generated and became the
baseline for both pastoral and deacon visits throughout the year. Telecare greatly
adorned our efforts to stay connected and informed as to the state of our “flock.” Rev.
Randy Fannin provided no fewer than 300 personal visits in homes and hospitals,
offered care and support by phone to many, and either conducted or assisted with 8
funerals or memorial services.
Ministry Teams: Acting on our 2017 assessment to evaluate the relevance of each
team and to determine what improvements or changes needed to made to meet the
current needs of our congregation, some teams were combined and others, no longer
deemed necessary were eliminated. The Pastoral Care and Deacon Ministries Teams
for 2018 were as follows: Bereavement & Memorial Reception Meal Team, Blood Drive
Team, Card Ministry Team, College / Military Ministry Team, Financial Aid Team,
Visitation & Flower Delivery Team, Frequent Meals Team, Prayer Ministry Team,
Hands-on Ministry Team, Transportation Ministry, and Telecare Team.
Bereavement Support: In the Spring, we offered an annual Memorial Service in
remembrance of those who died in the past twelve months. It was one of the best
attended annual memorial services that had ever been hosted. In the Fall, we offered
our homegrown “A Time to Grieve” Grief Support Group with ten participants and four
team members led by Marjorie Pursell. In November, Rita Poth led our “Not Just
Surviving the Holidays” gathering with about as many in attendance. The team is
currently planning our 2019 Grief Support ministries.
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Prayer: The pastors with the help of retired Pastor Ed Bowman and Deacon Steve
Newby led our Seek First Saturday congregational prayer gatherings the first Saturday
of each month, January through November and offered a fourth Monday prayer study
throughout the year. Steve Newby also planned and hosted a prayer vigil during our
National mid-term elections. What a joy it has been to serve with such a dedicated
ministry staff in support of a congregation dedicated to furthering the ministry of our
Lord Jesus.
Communion Ministry: In 2018, we initiated a quarterly communion ministry for many of
our elderly members who can no longer attend worship. Five Teams comprised of
current and retired pastors, as well as Elders offered communion.
Safety Ministry: Rev. Randy Fannin joined the newly formed Safety Ministry Team as
Pastoral Staff representative.

“Reaching Out in Loving Touch”
Our Deacon Mission
“The Deacons at Lebanon Presbyterian Church are called by God to develop a church
community that shares the love and healing of Jesus Christ with a caring spirit. These
disciples will use their God given gifts to serve, affirm, encourage and restore others
into the body of Christ.”
When the early church recognized that the needs of God’s people went well beyond
spiritual nourishment, they sought out and selected people who were wise and filled
with God’s Spirit to assist with the daily needs of the people of God. The varied deacon
ministries here at LPC employ the gifts of 18 people who have shown that they “fit this
bill” and do so willingly and joyfully as a witness to the ongoing ministry of the Lord
Jesus. Like a pebble tossed into calm waters, we cannot know how the effects of that
one contact might ripple out to touch many! Surely this team is fulfilling the call stated in
our Mission Statement!

DEACON MINISTRY HIGHLIGHTS
Blood Drive Team: In cooperation with the Dayton Blood Center, LPC hosted six blood
drives in the Ark in 2018 either nearly meeting or exceeding the goals set for us.
Card Ministry Team: In 2018, our deacons sent over 300 cards and notes to members
and friends in times of illness and grief. This is in addition to ones sent individually and
unreported.
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College / Military Ministry Team: Provide support and encouragement to members
and friends of the LPC Family who are attending college away from home or who are
currently serving in the military. This year, in addition to semi-annual notes of
encouragement sent with Starbuck cards, we also sent care packages to two members
of our Armed Forces who are currently serving overseas.
Financial Aid Team: As funds are available, we work with other community agencies to
assist members of our LPC Family and others in our community with housing, utilities,
and medicine, food, and fuel in emergency situations. In 2018, we provided more than
$15,000 in financial assistance to more than 150 families and individuals in our church
family and the Lebanon community.
Flower Delivery Team: After worship, we deliver sanctuary flowers to members of our
LPC Family who are homebound, in a nursing home or hospitalized. Thirty-Five
poinsettias were also delivered to people during the Christmas season.
Frequent Meals Team: Meals were provided to many LPC members following surgery
or hospitalization.
Funeral and Memorial Reception Meal Team: In 2018, we had 38 losses to death,
either directly or indirectly related to our church family. Our deacons arranged several
receptions and made three charity donations. In addition, our deacons hosted a
reception for the annual Martin Luther King, Jr. March in January.
Hands-on Team: Provide assistance to several LPC members and neighbors with
moves and minor household chores, i.e., raking leaves, cleaning gutters, etc.
Pastoral / Deacon Visitation Team: Support and visit LPC members who require longterm care at home or in a nursing home. Over 175 visits were made in 2018 – a nearly
10% increase over 2017!
Transportation Ministry Team: Rides were provided either for planned or emergency
transportation for LPC members.
Worship Leadership Ministry – Deacons served as greeters on a weekly basis and
also assisted with reading scripture and leading Prayers of the People.
Number of touches in 2018: Thousands! Think about the power of that!
A formal report to Session was made by Tom Way in November 2018.

Respectfully Submitted for the Glory of God,
Rev. Randy Fannin, Director of Pastoral Care
Tom Way, 2018 LPC Deacon Chairperson
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Children’s Ministry
New Spaces for Children’s Ministry
We began the year by creating a plan for new, dedicated spaces for our kids to use on
both Sundays and Wednesdays. Thanks to many volunteers who shared their time and
talents, we were able to bring this to fruition over the summer months and begin using
them this past fall. It has been an amazing blessing to the ministry, providing a long list
of benefits. These include the opportunity for each age group to have a space suited to
their age and stage of development, to gather as a large group when desired, to view
videos without hauling in technology, to display artwork and curriculum materials on the
walls, and most importantly, to make children feel they have a permanent home here.
New Ministry Names: Embrace, Explore, Excite, Engage
To go along with our new spaces, we were able to redefine and rename our age groups.
For ages 0-2, we chose the name Embrace, reflecting the need for these children to
experience the loving embrace of God in the hands of their parents, leaders, and
church. For Preschoolers and Kindergarteners (ages 3-6), we chose the name Explore,
referring to the way children at this stage can explore the Bible, the world God made,
and their place in it. For early Elementary students (Grades 1-4), we chose the name
Excite, since kids at this stage are often very excited about their faith and we want to
capture and enhance their natural desire to know God. For upper Elementary students
(Grades 5-6), we chose the name Engage, as we want to help these older kids engage
their faith in their daily lives and participate in the life of the church.
These “E” names, which continue into the student ministry years with Evolve and
Encounter, articulate a clear path for our children to follow as they grow from infancy to
young adulthood. They also define each age and stage as a ministry rather than a
specific program or activity. This is key, because it helps us focus on why and how we
are ministering to our children.
Regular Offerings
Our regular offerings have continued to help support these broader ministry initiatives.
These include Sunday School, Wednesday Nights Together, Music Makers, Children’s
Church, and Family Fourths.
Sunday School has benefitted not only from the new rooms but also from a new
curriculum. In Fall 2018, we began using The Gospel Project (Lifeway) and it has
been a positive change. The lessons are all focused on telling the big story of the
Bible, which enables kids to see and hear about Jesus every week. The agegroup options are well-suited to ours and we have been able to introduce the
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curriculum into our Embrace group as well – so even our littlest children are
learning!
Wednesday Nights Together may have benefitted even more than Sunday
School from the new rooms. All the children are now able to be in the same area
of the building so that parents can drop off and pick up with ease. They can also
gather in larger rooms for music time and then divide easily for devotions. Utilize
their own unique spaces for fun and fellowship as well.
Music Makers is such a beautiful thing to watch. Children learn about God as
they sing songs, dance, and hear a story each week. This has been an especially
strong service to the community with many of our participants coming from other
churches. And, thanks to the Explore Room space, we have even more room for
our fun and faith-building activities!
Children’s Church and Family Fourths continue to serve our families well.
Children’s Church is still based on the same scripture being preached in worship
and Family Fourth affords children of all ages to lead worship and experience
special aspects of worship designed with them in mind.

Special Events
We had many special opportunities for kids and families to grow this year, including
Communion Class, an Easter Eggstravaganza, a Mother’s Day Tea, VBS, Engage
Summer Camp, and a fall kick-off event featuring juggler Jesse Joyner.
We had ten students in our annual Communion Class this year and all of them
were able to publicly profess their faith and their desire to take part in Holy
Communion on the first Sunday in March. It was a truly special day and we plan
to continue this approach.
We hosted our first Easter Eggstravaganza, an event designed to focus our
children on the message of the Resurrection and to share that message with our
community. The event drew more than 100 children and their families, many of
whom are not regular LPC attenders and some of whom returned for worship on
Easter Sunday.
Children’s Ministry hosted a Mother’s Day Tea, where children provided
entertainment and served tea and treats to mothers and grandmothers in our
congregation.
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Our annual VBS welcomed more than 150 children to the land of Babylon, where
they met Daniel and learned of his God-given courage and faith. On VBS
Sunday, we invited families to return for an open house before worship and we
were able to reconnect with many of our friends.
To launch our new preteen ministry, we led our first Engage Summer Camp for
5th and 6th graders. We had ten participants who studied scripture, served others,
and had a great time growing in their faith.
Jesse Joyner, an amazing entertainer, came to LPC in September to kick-off our
fall season of juggling – and enjoy some treats from Kona Ice, too!

The growth we have seen has only been possible by the grace of God and the
investment of this church in its children. LPC created a full-time position for the Director
of Children’s Ministry for the first time in 2018, which has ultimately made much of this
possible. I am also blessed with a small but amazingly dedicated Children’s Ministry
Team composed of Courtney Williams (chair), Larry Oury (elder), Lynn Steinkirchner
(secretary) and Lelia Brandt – not to mention a cohort of seemingly countless volunteers
who have helped in some way over the past year. I am grateful to all of you, and it is my
hope and prayer that we can continue to grow our ministry to children and families even
stronger in the years to come!
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PRESCHOOL
Our mission at LPC Preschool and Daycare is to provide a warm Christian atmosphere
where children feel secure, stimulated, and encouraged to be creative. Our goal is to
partner with families to allow children to grow at their own pace within a standardized
curriculum. Children will have opportunities to Learn, Play and receive Care, preparing
them for future success in education and in life. Our staff will provide an environment
which is supportive to help children realize that they are special because God created
them for a unique purpose.

“Train a child in the way he should go, and when he is old he will not turn from it.”
Proverbs 22:6 NIV

LPC Preschool and Daycare offers full-time childcare for children ages 2 ½ through the
sixth grade all year round. We provide a morning and afternoon snack and a hot lunch
for the children that are here full-time. We also offer preschool classes (2 ½ hours)
September through May for children age 2 ½-5 years old. The pastors come to the kids
once a week and do children’s chapel with them, which the kids love! We also do field
trips with the children. We are currently serving about 130 families. We are open
Monday-Friday from 6:45 a.m. - 5:30 p.m. and have 17 staff members (full and parttime), as well as our cleaning people. We are licensed by the Ohio Department of Job
and Family Services and also participate in a voluntary rating system through the state
of Ohio called Step Up to Quality.
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STUDENTS
LPC’s Vision for Ministering to Students & Their Families: To create disciples of
Jesus Christ that SHINE (Serve, Honor, Invite, Navigate, Enjoy) and will impact their
world for the Kingdom of God. This is accomplished by developing relationships with
students in both Encounter and Evolve and their parents through facilitating small
groups, worship, teaching, Sunday school, and retreats or mission trips. There is also
intentional intergenerational and whole family discipleship and service events.
Evolve: LPC’s ministry to Junior High students Evolve Leadership: Andrew
Johnson, Canilee McNeely, James O'Donnell, Sam Abbott, Chloe Larson, Christian
Ryan, Felicity Shupe, Reilly Hoover and Will Terrell. Evolve meets on Wednesday
nights.
Wednesday nights is made up of several different elements: worship, instruction,
fellowship, service, and outreach. The average attendance is 10-20 students. We spent
last spring studying the life and ministry of Jesus Christ and this fall studying the God’s
Big Story of Scripture.
Evolve has regular events for fellowship and outreach and students are encouraged to
bring a friend. Activities include a Costume Party & Bonfire, Movie Nights & Game
Nights. The average attendance is 20 students.
Encounter: LPC’s ministry to High School students Encounter Leadership: Andrew
Johnson, Nona McCauley, Yvonne Kempf, Ned Earley, Robert Terrell, Canilee
McNeely. Encounter meets normally on the 2nd, 3rd, and 4th Sunday nights of the
month. We take the first Sunday off each month for REST and family time.
On Sunday nights, Encounter takes a big idea each month and looks at it through 4
lenses and averages 10-20 students. We are spending this year encouraging our
students to “Be Like Jesus”. This year we began to meet for small groups once a month
in someone’s house. It has been an additional and more intimate way of sharing
fellowship and intentional discipleship.
Feeding Ministry is something that our junior high and senior high school students help
with on the first Monday of every month, an average of 4-6 students came each month.
Vintage Family Sunday School: Our Sunday school hour is not old or tired its…
VINTAGE. We began this school year with a new kind of Sunday School: Parents and Students
attend Vintage together on Sundays at 10 a.m. Vintage is a time of devotion, teaching related
to the sermon by Andrew and a mix of large and small groups and discussions. The class was
well attended with an average of 15 people in attendance.
LPC Parents: Once each month during the school year, all LPC parents are invited to devotion
and discipleship time where we discuss the difficulties of Christian parenting in a safe
judgement free space. Parents learn from sharing with one another and by an intentional
leadership team.
15

Trips and Other Events:
Believe: Last February - 23 junior high students and leaders went to CIY's Believe
Conference in the NKU Arena where students were given an opportunity to commit their
lives to Christ and live for Him.
Evolve Stronghold: Last summer Evolve did something new and a little crazy for our big
summer event…We had summer camp in a castle. LPC junior high students joined
together with a Presbyterian church in Iowa City, IA to go to Camp Stronghold in
Oregon, IL. At Camp, our students were challenged to respond to the Gospel. 15
people participated.
Kaleo: LPC’s Discipleship & membership class for students in grades 8-12 began to
meet this fall with 7 students. It involves meeting with an Elder regularly to go over the
basics of faith and membership.
Nerf Night: Over 50 junior high & high school students regularly attend our whole church
Nerf Nights where we play Nerf tag throughout the church. Our goal is to provide a safe
place for students to have fun on a weekend night and to have an easy and fun place
for students to invite their friends to our church.
Jr High & High School Retreat: We took 30 people on a retreat for junior high and high
school students to Woodland Lakes Christian Camp in Amelia, OH. We played games,
had bible study, worshipped and heard from our speaker Matt Schulte about “Being Like
Jesus.”
Encounter Yucatan Mission Trip: 37 Students and adults travelled to Xocenpich, Mexico
last June where they worked and served in the building of a church in Piste and lead
Bible school in the evenings at various mayan villages in the Yucatan. Students studied
the story of Lazarus and how Jesus brings new life from death. They applied the
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teaching in a hands-on and missional way as they brought the hope of the Gospel to
new friends and learned a lot about the Mayan-Mexican culture. The high school and
college students and their leaders grew in their faith and in fellowship with one another.
Summer Events: Encounter and Evolve both had a variety of events throughout the
summer that included; River Tubing, a Reds Game, Nerf Nights and Afternoon movies.
We enjoyed “afternoontime” in the youth room for open and unstructured hangout time
in the afternoon on Mondays this Summer.
Student Ministries continues to pursue area college students on a one-on-one basis.

Partnering for the Kingdom, Student Ministry Director: Andrew Johnson
Elder: Steve Fennessey
Student Ministry Team: Rachael Earley, Nona McCauley, Yvonne Kempf, Ned Earley,
Charlette Ardrey, Mary Paulman, Robert Terrell, Christy Johnson, Joe Ryan, Leslie
Ryan, Canilee McNeely, James O'Donnell, Sam Abbott, Chloe Larson, Christian Ryan,
Felicity Shupe, Reilly Hoover, Anna Sheanshang and Will Terrell

17

Missions
The charge of the Missions Committee is to go into all the world and make
disciples.
We seek to do that in several ways, following the example and teaching of Jesus:
teaching and supporting the Word, visiting prisoners, feeding and clothing the poor,
housing the homeless, and supporting healing and education in the world’s poorest
regions.
We work locally, nationally and internationally through Christian organizations and
churches, missionaries and mission trips. We seek at least a tithing of the church
budget and receive other funding from special offerings and from generous gifts from
the congregation.
In 2018, we held a spring rummage sale in conjunction with our junior and senior high
youth and in the fall held the second golf outing to benefit the Kenya school we are
building. Our rummage sale helped support the youth summer trip to Xocenpich,
Mexico, with leftover clothing and other items going to such organizations as the
Salvation Army and Matthew 25 Ministries.
In February, the adult Mexico Missions Team traveled again to Mexico where we are
building a church near the Chichen Itza ruins in Piste. This was our 75th year of
supporting missions in the region. We also held VBS in several villages and worshipped
with our many Maya brothers and sisters. Later in the year, a young Maya lady was able
to travel to the US for treatments at Shriner’s Hospital.
In the fall, we sent a work team to North Carolina to work on homes damaged by
catastrophic flooding.
Another team traveled to the Czech Republic over the summer to teach English and
minister to the people there, many of whom are agnostic. We also supported a trip to
Ethiopia. We received missionary visits from Kenya, USA, France, and Asia among
other places.
However, by far the greatest part of our budget and donations support local missions.
We pay the salaries of our two Playschool teachers, Miss Julie and Miss Connie,
support IHN at the church and county level, provide food, money and volunteers to the
Lebanon food pantry, give material donations to Elizabeth New Life Center, support the
Warren County Gideon’s, support Love Packages by providing gasoline, send Kairos
teams into our two local state prisons, support Mount Pleasant Retirement Home, and
provide two meals to the community per week here at the church. In 2018, we gave
out about 120 Thanksgiving baskets or gift cards and sent a donation to Prodigal Son’s
Christmas program. We also supported Young Life for local junior and senior high
students and our LPC Preschool and Daycare. We supported New Freedom’s back to
school backpack program and the IHN Fourth of July 5K.
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We supported CRU members Kyle and Shelby Deeter, Barb Bernlohr, and Michelle
Braceros, and presented Barb with a retirement gift and wished her many happy
retirement years. We often work with youth programs and helped VBS with their goal of
raising funds for ECHO, which teaches farmers around the world how to raise
sustainable crops. The children were very enthusiastic about helping kids across the
world and asked many questions about them. In the US, we also have a sister EPC
church in Mercedes, Texas under the leadership of Rev. Hector Reynoso.
Internationally, we supported missionaries and organizations across the world in
Europe, Africa, Asia, and the Americas. We supported schools, hospitals, and ministries
in sensitive areas. With your generous help and your sincere prayers we fought against
sex trafficking of young children, provided education where there were no schools, gave
medical help when there was no hope, and helped educate and mentor Reformed
pastors. We sent volunteers and money to help with the local Feeding Nicaragua
project.
In 2019, we hope to continue with many established programs and be open to the new
ones God places before us. Some of our biggest challenges have been recruiting
volunteers for local programs and national disaster trips. Without Christian sacrifice, we
cannot continue some programs as we have in the past. We pray you’ll all join us in
some capacity so that every member can be the hands and feet of Jesus in our hurting
and needy world.
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PERSONNEL
The 2018 Personnel Team consisted of two ruling Elders and a representative from the
Deacons, as well as four members of the congregation at large. The Senior Pastor and Church
Business Administrator are the staff liaisons.
During the year, the team’s activities revolved around aspects of our mission to assist staff in
accomplishing the goals of Lebanon Presbyterian Church:
Coordinated personnel policies and practices:








Coordinated formation of Hiring Teams to seek a new Student Ministry Assistant
for Female Student Care and a replacement for the Church Organist
Assisted in the hiring process of two Young Adult Ministry Interns
Updated Personnel Manual
Approved the development from the Nursery Child Care to the Nursery Ministry
Recommended a 2019 Personnel Budget with a 2.8% salary increase in addition
to a few merit increases
Approved hiring of Nursery Ministry Assistant and replacement Custodial Sub

Implemented the LPC Staff Evaluation Policy:




Received reports of evaluations of staff completed by the Senior Pastor and
Church Business Administrator
Conducted the evaluation of the Senior Pastor by Session and solicited feedback
from all staff about the Senior Pastor’s leadership

Established clear work responsibilities for each staff position:






Established the Student Ministry Assistant for Female Student Care job
description
Updated the Young Adult Ministry Intern job description
Established the Nursery Ministry Director job description
Established the Nursery Ministry Assistant job description

Be available to listen and pray with the staff as needed, providing a readily available support
group for the pastor and all staff members in times of triumph or trouble and in dealing with
problems, personal or professional:



Conducted a mentor/liaison process for regular dialogue with ministry staff.

Recommendations to Session:
 Look at ways/methods to enhance more open communications between the

Session and the congregation.
LPC Personnel Team: Dick Wardrop (Elder and chair for 2018), Jan Watsell (Secretary), Mike
Schneider (Elder), Nina Dorsch, Dan Crago, Neil Tunison, and Terri Catanzaro (Deacon). Staff
Liaisons: Peter Larson and Sherry Showalter.
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SAFETY MINISTRY
In light of the ever-increasing need for safety at houses of worship, the Session
authorized the Safety Ministry at the November 2017 regular meeting. Calendar year
2018 marks the Safety Ministry’s first full year, and the team has made great progress
this first year in identifying security gaps/issues, and beginning to address these issues.
The effort is multifold, including benchmarking our security needs with other local
churches, identifying and beginning to address facility related issues (such as lighting,
access, cameras, etc.) and the establishment of a Safety Ministry team.
The Safety Team is currently comprised of three ruling Elders and thirteen other church
members. The Reverend Randy Fannin and Business Administrator Sherry Showalter
are the staff liaisons. The Safety Team has also been supported by Building and
Grounds, Finance, and the Session.
In 2018, the team met monthly and in July began providing safety services for Sunday
services and other church events. Some of the 2018 accomplishments were:
















A complete building security assessment was conducted by team members.
Team members did on site surveys of two churches that had existing security
programs.
A request for finances was prepared, submitted to the Finance Committee and
ultimately approved by Session providing the necessary funds to begin the
Safety Ministry and the initial projects.
New exterior doors were installed under the portico that would accept electronic
security.
Electronic control key pads were installed on one door under the portico and the
rear stairwell door. The Business Administrator implemented security codes for
necessary church congregants.
Staff completed an inventory of ministry assets in the church.
With the assistance of the Lebanon Police Department active shooter training
was conducted in two increments for 63 team members, staff, ushers, greeters,
and other congregants. This was Alert, Lockdown, Isolate, Control, and
Evacuate (ALICE) training.
Additional CCTV cameras were installed inside and outside the church. A tablet
was added which permits viewing of all cameras by a member of the team. The
Business Administrator also can monitor the cameras from her office.
New 2 Way radios were purchased with ear buds.
Door hardware was changed on most interior doors of the church which permits
locking from the inside not just the outside, a possible active shooter issue.
A church security assessment was conducted by a professional security
consultant at no cost to the LPC.
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It has taken months working with the city and the historic district, but by the
middle of January upgraded exterior lighting should be installed on the rear and
Silver Street parking lots.
Over a period of six months, a firearms policy was researched, formulated, and
passed by Session permitting only those members meeting rigid standards on
the safety team to legally carry concealed weapons in LPC. A church forum was
conducted explaining this policy.
CPR/AED training was conducted by Lebanon Fire Department for several
members of the team.
Firearms training was conducted on several occasions for team members
fulfilling the mandates of the firearms policy.
Training on verbal de-escalation was conducted for team members.
An assessment was made determining proper locations for tornado shelters
within LPC.
Individual pouches were purchased permitting team members to carry necessary
gear with them while providing security at services and other events.
Several members attended a two-day church security seminar in Kettering.
A budget was formulated for 2019.

The Safety Ministry is comprised of the following: Garry Benner (Elder and chair), Dave
Hanley (Elder), Chuck Duerre (Elder), Brandon Taulbee, Roger Sims, Jerry Anson, Rick
Bens, Dave Ernst, Del Everett, Vance Greene, Mark Kinkelaar, Don Dorsch, Don
Merland, Dave Brandt, Jeffrey Shimkus, and Dr. Kevin Bailey. Also the aforementioned
Rev. Fannin, Sherry Showalter, and the Building and Grounds representative Ned
Earley. Geo Van der Merwe is responsible for installation of cameras and the monitoring
devices all without cost to LPC.
Both the Session and the Safety Ministry team recognize the challenging balance
between the need for security and the need to be an open and inviting Church. It has
been a productive first year of service and the team looks forward to continuing what
needs to be done in the year 2019.
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BUILDINGS AND GROUNDS

The Buildings and Grounds team oversees the maintenance, operation, and utilization of the
LPC facilities and grounds. Our thanks go out to the many, many volunteers who have spent
countless hours planting flowers, trimming shrubs, painting walls, clearing roof gutters,
shoveling snow, cleaning kitchens, and patching leaky roofs in order to ensure our facilities and
grounds are maintained in excellent condition. We would like to especially thank Tony and
Mindy Moore (Cardinal Landscaping) who continue to volunteer their landscaping services
which include trimming trees and mowing/trimming the entire lawn area of LPC. And as always,
the team needs to thank Dean and Mary Deerhake who volunteered countless hours cleaning
carpets, organizing closets and performing many other tasks that are far too numerous to list.
The following is a brief summary of our work in 2018.
Transportation
Our 2012 bus is primarily used by the Playschool to pick up students on weekday mornings. It
is also used for many local events by numerous church groups including the Prime Timers,
Preschool/Daycare, and Children/Student Ministries. After many years of service, we sold our
2001 bus.
Work Days
While blessed with a beautiful facility and outside area, the buildings and grounds team is
always ready to provide minor maintenance and upkeep when needed. In 2018 we held three
outside workdays to weed flowerbeds, spread mulch, trim shrubs and trees, rearrange plants,
and clean out window wells and drains. Some of the projects inside included replacing ceiling
tiles, dry walling, painting, cleaning and other minor repairs.
Maintenance/Events









There were minor repairs made to the Blair House as well as replacing the dishwasher,
kitchen sink and a portion of the kitchen counter.
IT improvements were made throughout the building.
LED lights were installed in the vestibule and sanctuary.
Preschool doors were repaired and new locks installed.
Motion lights were installed in the restrooms.
The Facility Use Policy was updated.
In October, Cardinal Landscaping removed several trees due to them outgrowing the
area.
The annual LPC Picnic hosted by the team was held on June 24th at Warren County
Armco Park on a picture perfect day. Attendance was estimated to be a little over 125. It
was a wonderful day of fellowship, food and fun.
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Budget
Our budget for 2018 was $171,370. We were blessed to be able to maintain the facility and
grounds, make some improvements, complete several repairs, and still come in at budget.
The team includes: Neil Tunison (Team Leader), Phil Craig, Scott Hobbs, Dave Kuyper, Dave
Lupberger, Tony Moore, Rick Oliver, Roger Sims and Geo van de Merwe. Staff Liaison: Sherry
Showalter.
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FINANCIAL REPORT
Our 2018 Operating Fund income was $1,147,661.24 compared to $1,178,599.45 in 2017. Our
2018 expenses were $1,113,080.48 vs. $1,072,138.95 in 2017. We continue to thank God for
the tremendous generosity of the members of LPC!
2018 Operating Fund Income

$1,147,661.24

2018 Operating Fund Expenses

$1,113,080.48

Income over Expenses

$ 34,580.76

Expenses by Category
Adult Education

$6,100.20

Student Ministry

$23,490.13

Children’s Ministry

$17,491.64

Reach Out

$5,841.71

Worship and Music

$29,500.00

Women’s Retreat

$3,500.00

Pastoral Care

$2,778.88

Small Groups

$1,505.58

Family Ministry

$3,683.18

Missions

$123,517.86

Deacons

$8,192.67

Buildings and Grounds

$171,370.00

Church Connectional Ties

$25,500.00

Personnel

$690,608.63

Total Expenses

$1,113,080.48

NOTE: For more detailed financial reports, please contact our business administrator, Sherry
Showalter at 932-2751.
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2019 OPERATING FUND BUDGET

Adult Education

$12,300.00

Buildings and Grounds

$189,820.00

Capital Account

$40,000.00

Children

$17,000.00

Connectional Ties

$20,000.00

Deacons

$12,050.00

Missions

$124,700.00

Pastoral Care

$4,000.00

Personnel

$691,385.23

Reach Out

$10,250.00

Safety

$8,250.00

Students

$21,500.00

Women's Retreat

$2,000.00

Worship

$30,600.00

Total Budget

$1,183,855.23
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