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EL SERENENE
AHUACHAPAN, JUJUTLA, EL SALVADOR
13° 42' 29" N, 89° 55' 4" W

ABOUT THE 
COMMUNITY

For the community of El Serenene, the only 
sources of water available were the nearby river 
and two unprotected springs filled with 
groundwater that seeped from the river. A total 
of 24 households all gleaned water from these 
sources on a daily basis. This meant that women 
and children from each household would make 
the walk to collect and haul water. The rocky 
banks of the river were treacherous, making the 
task dangerous. However, the water itself was 
harmful as well, since it was full of contagions. 
Water-related diseases were a constant threat 
because of the unsafe quality of the water. 

Water scarcity was also a constant concern. The 
river and springs would recede in dry months, 
and there was no way of knowing when rains 
would come to fill them again. Furthermore, the 
women and children were limited to using the 
amounts of water that they could carry at one 
time. Additional water necessitated multiple 
trips to draw water per day. For these reasons, 
the community members did their best to ration 
out their water. Perhaps this was for the best, 
they thought, since the water was not safe to 
drink anyway. 

The community members were at the mercy of 
the elements. They could not help but feel like 
victims of this water crisis. Because they worked 
hard to sustain a lifestyle of farming, they did 
not have the time, energy, or resources to 
pursue a solution for themselves. They felt 
helpless, yet longed for a solution that would 
free their efforts, minds, and routines from the 
patterns of the river. They began to talk about 
finding help. 

This is the river where community members 
would draw water for usage. The rocky 
banks made this task treacherous. 

This is one of the homes in the community. 

The community identified the ideal location for a 
new water well. 
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A local community member, named Luis 
Ortega, became aware that Living Water 
International was constructing safe water wells 
in the region.  He saw his opportunity to save 
his community from its water crisis, and he 
reached out to Living Water to request help. 
The Living Water El Salvador staff were moved 
by him community's story and agreed to visit to 
make an assessment. The were convinced, once 
they had witnessed the situation in El 
Serenene, that the residents needed immediate 
help. They were confident that the leaders in 
the community were ready to sustain a new 
water well responsibly. The community was  

relieved to learn that they were candidates for a 
new water well. Their excitement grew as they 
learned that the project was sponsored by your 
generous gift, Myerstown ELCO Rotary, and 
that construction would begin soon. 

The Living Water El Salvador staff returned to 
the community along with a Living Water Trips 
team to begin the project. They drilled until 
they reached a safe water aquifer at 58. Water 
gushed from the mouth of the well as the team 
flushed out debris out of the borehole. The 
community members were dazed. The amount 
of water suddenly available to them felt 
miraculous! The drilling team cased the 
borehole with PVC, formed a gravel pack, and 
mounted an Afridev hand pump. The final step 
was to pour a concrete platform. The well was 
complete!
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MAIN WATER 
COLLECTORS
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The Living Water Trips team was essential to the project. 

This community member is pumping safe water for the first time.

The well is complete!
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CONSTRUCTION
DETAILS

ALTITUDE  72 m

DEPTH DRILLED 58 m

STATIC LEVEL  34 m

DEPTH OF SANITARY SEAL 38 m

CASING MATERIAL PVC

CASING EXTERNAL DIAMETER  100 mm 

PUMP TYPE  Afridev

 GRAVEL PACK DEPTH 39 m 

SHOCK CHLORINATION YES

PLATFORM MATERIAL Concrete 

WATER QUALITY TEST

TOTAL DISSOLVED SOLIDS 120 ppm

PH 7

HARDNESS 0 ppm

COLIFORM BACTERIA NONE 

The Living Water El Salvador staff were glad to serve this 
community!
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SUSTAINABILITY

In order to establish a system for safe water 
management, Living Water helped the 
community members learn some next steps. 
The community leaders formed a committee 
who would be responsible for overseeing the 
upkeep and repairs of the well. They would  
collect a small fee per household, which would 
be placed in a fund to cover the cost of future 
repairs that the well may need. The committee 
would also be Living Water’s point of contact. 

The community members realized that they 
were no longer victims. By preparing in advance 
for the future, they postured themselves as 
advocates of community well-being. 

These community members collaborated to establish a system for 
managing the water usage and maintenance of the well. 

“Before this project, the only water 

[source] we had was the river. It 

was evident to us that drinking this 

water made us sick. It's because 

there was cow excrement and 

garbage in the water. Now that we 

have the well, women will have 

more time, and children will be 

better educated. ”

—  Luis Ortega, 52-year-old farmer and community leader

Luis Ortega (right) shakes the hand of a Living Water staff member 
to represent taking responsibility of the new well. 
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SANITATION & 
HYGIENE 

The Living Water Trips team and staff led a 
sanitation and hygiene training session attended 
by 37 people. The lessons were interactive in 
nature and supplemented with visual aids, 
making the subject matter universally 
understandable. 

One of the lessons explained how germs are
spread and diseases are transmitted. The team
taught them proper handwashing technique as
a preventative measure. They used a
rudimentary device that conserved water called
a "tippy tap." They also gave the community
members the chance to practice using this
device and taught them to construct others to be
be used as handwashing stations in the
community. Similarly, the team taught the
participants how to correctly brush their teeth.
Both of these lessons would have been taught in
vain without the abundance of safe water now
in the community.

A more prescriptive lesson used a specialized
doll to illustrate how the cyclical patterns of
dehydration and diarrhea drain the human
body of fluids. The team taught the participants
how to mix an oral re-hydration solution of safe
water, salt, and sugar to treat these symptoms.
They passed out a total of 30 measuring spoons
designed for this purpose.

Each participant left feeling prepared to begin 
implementing changes in their own daily 
routines. They understood that their personal 
choices affected their community's overall well-
being. It was empowering to them to know that 
they were capable of safeguarding their families 
and friends from diseases. 

The community participates in sanitation and hygiene lessons. 

This little girl is learning to wash her hands using a "tippy tap." 
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IN JESUS’ NAME

The Living Water Trips team and staff 
dedicated time to fellowship with the 
community to learn together about the living 
water of Christ. They held an evangelism 
session where they taught Scripture using a 
method called Bible storying. This technique 
specifically benefits communities of oral-
preference learners with narration, question-
and-response, repetition, and skits. The 
community members thus learned the Bible 
stories of the "Samaritan Woman at the Well," 
"The Miraculous Catch of Fish," "The Parable of 
the Lost Sheep," and "The Parable of the Good 
Samaritan." The stories taught the participants 
that they should care for each others' physical 
and spiritual needs, just as Christ did. 

At the end of their time with the community, the 
Living Water Trips team, staff, and community 
members gathered for a well dedication 
ceremony. They gave thanks to God for his 
mercy, shown through your generosity, 
Myerstown ELCO Rotary. They prayed that this 
safe water well would not only sustain and 
strengthen those who used it, but draw in others 
who were spiritually thirsty. 

Much like the Samaritan woman written about 
in John 4, the community members initially 
sought out drinking water but were also given 
the gift of living water. In the words of Jesus, 
“Everyone who drinks this water will be thirsty 
again, but whoever drinks the water I give them 
will never thirst. Indeed, the water I give them 
will become in them a spring of water welling 
up to eternal life" (John 4:13-14, NIV). 

The Living Water Trips team helps to lead the evangelism session. 

The community sends their love and thanks!
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YOUR IMPACT

Thank you, Myerstown ELCO Rotary, for your invaluable gift to the community of El Serenene.  
The 24 households now have ample safe water for all of their needs. The well supplies enough 
water for each of the 150 residents of the community to access 20 liters of water each day. Water no 
longer plagues their bodies with illness or their minds with thoughts of scarcity. Instead, when the 
community members think of their safe water well, they now feel empowered. Their safe water 
well is a source of pride because they know they are capable of sustaining it responsibly to pass on 
safe water access to their children. Their children will inherit a healthier lifestyle than that which 
they were born into. This was accomplished through your gift. 

Thank you,  Myerstown ELCO Rotary, for giving the gift of safe water, for life, in Jesus’ name!

Thank you for transforming this community with your generous gift!
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