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The Pleasant View
PASTOR ED’S EPISTLE
Change
The very word conjures up negative thoughts for most people.
We are comfortable or we seek comfort. That is our default
position. To move and change means effort, tension, study,
building new habits, etc. I get that change is hard and more so
than others. Change though is inevitable. Some change is good
and some changes are bad.
Make no mistake, things around us are changing and changing
fast. The seasons of nature are often divided up into four
segments of weather; winter, spring, summer and fall. If you
don’t like one season you can wait for your favorite. A lot of
people in Iowa and Illinois right now what to see spring come
our way for a big change in temperatures trending toward
warmer!!
The seasons of our human experience change. Infancy to
toddler. Toddler to child, child to a teenager. Teenager to
Adulthood and within adulthood, changes occur that will
inevitably lead us to our death. We all approach life differently
as we go through the seasons of our lives.
Change is inevitable. So, it is up to us to make positive changes
in our lives because to not be proactive, changes will occur that
we do not want to happen. One example that I am seeing in
my own life is that if you live a sedentary life style, you are
more susceptible to various, life threatening diseases. It takes
consistent effort to build a new habit of exercise, eating habits
and stretching to keep our bodies fit. No change in developing
these new habits will cause your body to change and not for
the good.
BUT and this is a big but, if we are followers of Christ, we are
called to change daily. That is not a recommendation but a
command. It is our responsibility and God’s responsibility as
well to change our hearts and lives and be filled with the
purpose God has placed on our lives. To not change or make
the changes that God’s Word and the Holy Spirit convicts us of
is disobedience. Look at some of these scriptures that
encourages us in our process of becoming more like Christ

Romans 8:29-30
29 For those whom he foreknew he also predestined to be
conformed to the image of his Son, in order that he might be
the firstborn among many brothers. 30 And those whom he
predestined he also called, and those whom he called he also
justified, and those whom he justified he also glorified.
Philippians 1:6
And I am sure of this, that he who began a good work in you
will bring it to completion at the day of Jesus Christ
2 Corinthians 3:18
And we all, with unveiled face, beholding the glory of the Lord
are being transformed into the same image from one degree
of glory to another. For this comes from the Lord who is the
Spirit.
2 Corinthians 5:17
Therefore, if anyone is in Christ, he is a new creation. The old
has passed away; behold, the new has come
Change in the Christian life is daily and even moment by
moment as God uses life’s experiences, relationships, His Word,
His Spirit, His Church, and many other things to shape us, mold
us and conform us into His image. We have a responsibility that
as the process is going on to be like pliable clay on the potter’s
wheel and let Him use life as it comes at us to build character,
to build perseverance, to show Him glory in our suffering and
allow our personalities to reflect the light of Christ no matter
our circumstances.
We think we can control life. The older I get, the more I realize
how little control I have over my life. This is especially true with
having adult children and a body that is getting ever older!! We
can assist God in this process of change and we have a
responsibility to work with God to build new habits, get rid of
old habits and be ever learning so that we don’t give up on the
transforming process. Philippians 2:12 - 13 says “Therefore, my
beloved, as you have always obeyed, so now, not only as in my
presence but much more in my absence, work out your own
salvation with fear and trembling, 13 for it is God who works in
you, both to will and to work for his good pleasure.”
PASTOR ED’S EPISTLE (continued on page 4)
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ELDER REPORTS
Elder Report for the March / April Newsletter
The elders are Aaron Barfels, Dale Von Thun, Scott Lee and
Pastor Ed Hedding
The elders met on January 7th, 21st, 29th and February12th and
26th.
The elders began each of their five elder meetings with prayer
for each other and for the church family’s needs
The elders received the minutes from the each of the five
meetings with a few minor corrections.
Aaron Barfels agreed to be the Moderator from January
through June 2019
The elders are currently studying the book “Peacemakers” at
every other elder meeting as time permits.
Scott Lee shared the exciting story of completing reconciliation
with a member of our church. The process had been going on
for a long period of time. There was much rejoicing by the
elders.
After the January 7th elder meeting, the elders met with the
Search Team at 6:30 pm to hear Austin Fink play his guitar and
sing for us as a group. He and Melissa answered questions
from the group. The meeting after (elders and Search Team
members), it was discussed how favorable all are on the elder
team and search team to move Austin ahead as a candidate.
He will lead worship on January 20th as the candidate and lead
practice on January 17th. After the January 20th service there
was a fellowship lunch and a time of Questions and Answers
from the church family for Austin and Melissa Fink to answer.
The church family was invited to give any feedback, positive or
negative to the elders for the period of one week and then the
elders will decide whether or not to hire Austin Fink as our
Part Time Worship Leader.
The elders continued leadership training with Mike Fendley
and Chuck Gipson. Chuck finished the training and wants to
become a deacon. He will meet with the elders for a final interview on March 12th. Mike Fendley will finish up his training
in early March and will be interviewed with Janice on March
12th for the position of elder. If the interview is satisfactory for
the elders, Mike will be presented to the church as a candidate
by the elders on March 3rd. It will be announced and will be in
the Sunday program on March 3rd and 10th. Per the
Constitution, the church family has two weeks to bring any
concerns to any of the elders. The elders will deal with the
concerns in a biblical way and at the end of the two weeks, the
elders can decide to proceed or not proceed with Mike
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Fendley to be presented to the church for a vote at the March
17th Annual Meeting.
The elders spent a significant amount of time with Paul Heppner
on a phone call, who is consulting us as a representative from
Converge North Central District office. Paul Heppner later sent us
a summary document of our conversation and his recommendations for the church. The elders are working on his recommendations and will share them with the church in the near future.
Pastor Ed shared that we have many options for goal setting for
2019 but the elders have not yet gone through the options to
prayerfully consider them and other options. For the January 21st
Ministry Team Leaders meeting from 6:00-9:30 pm, the elders
will discuss these four things
1.

We need to rebuild our children’s ministry by praying
and inviting new families to our church.
2. We want to thrive not just survive. Time to move on
from the past.
3. We need to model and teach what the Bible says about
Healthy Relationships. The church family needs to
encourage one another to have healthy relationships
and point out unbiblical behavior along with the elders.
There will be teaching at some point this year
throughout the whole church on what healthy, biblical
relationships look like
4. We need to develop vulnerable trusting relationships by
sharing the last 10% of how we feel about things in
meetings and with one another.
The elders are going to call every one of their assigned people in
their Circles of Concern list and discuss the information received
at our January 29th and February 26th meetings. Feedback from
the church family was discussed and will be prayerfully
considered. The elders will continue on into March with the
process of calling and assessing the results of those
conversations.
The elders hired Austin Fink to be the part time Worship Leader
Austin started as an employee the last week of January and
Pastor Ed along with Rochelle Massengale will orient Austin in his
new position. We had lots of positive feedback about Austin.
The elders approved by email, Pastor Ed Hedding’s housing
allowance amount the new year. That amount is $30,000 for all
of 2019.
Aaron Barfels, Gage Pedersen and Austin Fink will meet to finalize
the Application for Worship document. This document going
forward will be used for anyone who desires to be a part of the
Worship Team. The people currently serving in ministry on this
team will be asked to fill out the application form.
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The Worship Application as far as Aaron Barfels is concerned is
complete. Pastor Ed will talk with Gage and Austin to see if they
are good with it and then it will be used by the Worship Team.
The elders decided to add to the church membership process
two new documents for prospective church members
A letter that would encourage someone coming from a
Bible believing church in the Quad Cities region to go
back and make sure they are leaving with good
relationships with the pastor and leadership of the
church before becoming a member of PVBC
2. A document that prospective members would sign
stating they are in agreement with our Church
Constitution and By-Laws and our Statement of Faith.
Pastor Ed suggested that after the annual meeting in March, the
elders will reconfigure their Circles of Concern and Areas of
Ministry oversight by the elders.

one-time gifts and / or use savings to cover the shortage proposed in the budget of $23,270. We currently
have $40,000 in savings.


Pastor Ed gave an update about the new possible
provider for our website – Ascend. He and Jeremy
Jones are looking into it and are about ready to go
with it. Pastor Ed will check the costs of our previous
website provider and their monthly charge.



The elders finalized the 2019-2020 budget and
approved it

1.

Pastor Ed and Scott updated the elders on the search for a
new office administrator. We have one person in the church
family who is still praying about taking the job but since no
one from the church family has stepped forward to pursue the
position as of yet, other options are being pursued.

The Annual Meeting was set by the elders for March 17th, 2019
with Fellowship Lunch after Connect Groups and then the
Annual Meeting. The meeting will consist of voting on the 2019 –
2020 budget and the vote on Mike Fendley to be an elder or not.

Pastor Ed has put it on Job Watch at WDLM and today sent the
ad to the five area Converge Churches to see if we can find
someone. Pastor Ed and Rochelle met with Nicole Lewis with
Office Team on February 26th to consider using their agency to
find a person to be considered for the job.

The elders met for a meeting that focused on the budget only on
February 12th, 2019. Here is the information recorded in the
minutes to that meeting specifically

Pastor Ed discussed setting up a meeting in late March with
the Elders, Deacons and Deaconesses. He will pursue that after the Annual Meeting



The elders discussed the 2019 – 2020 budget with Scott
Lee monitoring the discussion



Considerations were made for Planning Center to be
added to the budget as requested by Austin Fink.



Child Evangelism Fellowship, the Student Ministry
Director position and Senior Ministry as line items were
removed from the budget. The Valley Park Outreach
was changed to the Scott Christian Fellowship Outreach.



The elders suggested that the Missions Team discuss
the amount of money in the new budget to see if it
meets their need. The Missions Team met January 18th
and approved the suggested amount in the budget for
the fiscal year of 2019-2020.



Various line items were discussed and some items had
increases and others had decreases primarily based on
last year’s actual expenses.



Salaries were discussed and explained by Scott Lee



The end result is a budget of $245,344 but proposed
giving is $222,074 so the hope is that we will see some

The elders were informed by Pastor Ed that Lori Pedersen will
provide gluten free communion service for those who desire it
beginning March 3rd and going forward. We will evaluate how
much is used and order accordingly. It was determined that
Pastor Ed will serve communion to the musicians on the
platform while the other communion servers serve the church
family in the sanctuary.
Pastor Ed passed out a brainstorming list of considerations of
what we should focus on as a church in 2019. This being
February already, we plan to pray over the list, think of anything else we should prayerfully consider and meet on March
12th to see where God is leading in our goals for ministry and
the physical plant of the church. A subsequent Ministry Team
Leaders meeting will be scheduled to discuss the goals for
2019.
The elders agreed to meet next time on March 12th @ 4:00
pm.
Submitted by Pastor Ed Hedding
– secretary for the Elder Board
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PASTOR ED’S EPISTLE (continued from page 1)
I hope that you see the tension in these verses. We have a responsibility as Christ followers to work out our own salvation first.
That does not mean our salvation is based on our works
(Ephesians 2:8-9) but that after salvation, we are to be a part of
the process of change, of conformity to Christ through the works
that we do (Ephesians 2:10) and the words we say (Ephesians
4:29).
The other side of the tension is found in verse 13 of Philippians 2.
God works in you both to will and to work for His good pleasure.
God will do His part to provide motivation and hope through the
Holy Spirit to bring about the change God wants in our lives. So,
God is working and we should be working in partnership with Him
to bring about spiritual and physical change that pleases Him.
It is so easy for us to put our Christian life on cruise control, sit
back in our comfort zone and not push ourselves to put on the
new self. We must make the effort to develop new habits and be
ever learning and getting to know God more deeply as we get
older. But it is worth it!! God is worth it and He thinks you are
worth it by His dying on the cross and raising to life to give us the
resurrection power that enables spiritual change that affects all of
our life.
We are coming to the season of change with Lent starting on
March 10th. Those are the 40 days leading up to Easter which is
the reason we have eternal life but also the reason for the resurrection power that is so necessary to overcome our old, sinful
nature.
So here a few tips to bring about change.
1.

In the book, “The Power of the Habit” by Charles Duhigg, the author encourages taking one bad
behavior
that you have and first of all, focus on understanding

Pregnancy Resources
Fundraising Banquet
Bettendorf Waterfront Convention Center
Thursday April 12 at 6:30
Sign-up today to sit at a table hosted by
PVBC. If you have any questions, please see
Pastor Ed.

2.

3.

4.

5.

why you do the bad habit. Then second, simply make
a plan to do something different than that habit for a
period of time until you see lasting change. The pull
of the old habit will diminish as you practice the new
habit repeatedly.
Be a living sacrifice daily to God that has a transformed and renewed mind through the scriptures
and prayer (Romans 12:1 – 2).
Find people who are successful in the habit you want
to change and follow them on Twitter or Facebook
to get inspiration and ideas of how they overcame
their bad habits and turned them into victory.
Find motivational pins on Pinterest and build a board
that you can go to for encouragement as you begin
your new journey on developing a new habit.
Lastly, if you fall or fail, don’t quit. No one succeed at
first and it may take numerous tries but learn from
the failure and use it as a stepping stone for success.

We are either moving forward in our walk with Christ or
moving backward. There is no in between with Christ. I encourage you this Lent season to determine an area of change
you wish to have and make a plan from start to finish on a
daily basis on how this change will transform and last for the
sake of Christ.
I would much rather control change and make positive steps
than to sit back in comfort and not do my part to conform to
the image of Christ. How about you? Remember that God
intended for us to be angelic butterflies and not remain
wooly caterpillars.
I am faithfully yours and His - Pastor Ed Hedding

ONE VOICE QC
SPRING FORWARD GALA
Thursday, March 14th ~ 6:30pm - 8:00pm.
This fundraiser will be held at the One Voice
Family room at North Park Mall. Please sign
up on the bulletin board in the lobby by
Sunday, March 3rd.

WORSHIP LEADERS NOTE

Hello everyone! I am beyond excited to begin this new adventure here at PVBC. It still feels very surreal that God has
put me in this place as the Worship Leader. My desire in this ministry is to bring the body of Christ into an atmosphere of worship and drawing nearer to God so He will draw near to us. I also hope to help teach other musicians how
to use their gifts for the glory of God. God has impressed the call of
worship ministry on my heart since I was
young and I am so excited to be living it out here. Please pray for me and my wife as I continue to transition into this
new role and also for the years to come. Thank you all for being so welcoming and I’m happy to be a part of the
PVBC family! -Austin Fink

WANNA JOIN THE WORSHIP TEAM?
Has the Lord given you musical, audio/
visual, or computer talents?
If you have a chance, please join us for this fun
family event to race cars made out of a single block
of wood (w/ wheels added of course). We even have
an “OLDER KID” division if you are interested in
making a car to join the race. Fun Prizes Awarded.

If so, and you are interested in seeing
what the worship team is all about,
please contact Austin.

DATE................... Saturday, March 23
Check-in ................................ 9:30am
RACE TIME........................... 10:00am

UPCOMING HOLIDAY SERVICES

Lunch will be served during the race
Mike Fendley has graciously opened up his shop for
those who need a place to work on their cars. Days &
times the shop will be open are:
WORK DAYS
MARCH 9 ...................................... 10:00am
MARCH 12 ...................................... 7:00pm
MARCH 16 .................................... 10:00am
If you need more information see Pastor Ed.

LENT BEGINS ·················· March 10
PALM SUNDAY ··················· April 14
GOOD FRIDAY ···················· April 19
EASTER SUNDAY················ April 21

