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DEAR FRIENDS,
This past year, we’ve grown, multiplied, and shared the gospel with others. As you 
know, success comes down to the details. Our Finance Ministry Team, Trustees, and 
staff have spent many months praying and planning for what we are being called 
to do next. In the following pages, you’ll find our proposed budget based on our 
ministry and mission priorities.   

God has given our church a big vision—10,000 disciples making disciples, 500,000 
gospel conversations, and 100 healthy congregations. We are grateful to be a 
big church who wants to be a part of big things. If we want to do the big things, 

we must to the little things well. That means every one of us will need to be invested. We all will have to be 
involved at a more significant level in order to accomplish our mission.

If we really want to engage the whole person with the whole gospel of Jesus Christ, we’ve got to put our 
money where our hearts are. We can debate percentages and numbers all day, but generosity is a private 
decision that we must make long before anyone else will take notice. The price Jesus paid to engage our world 
with His love was the cross. It doesn’t get much bigger than that.

So, what is your next step in giving? I know of no other church that has the unique calling we have over and 
above our daily ministry—working with Project Connect to break the poverty cycle, celebrating The Deaf 
Church and its Bible app, and expanding our Special Needs Ministry. In order to do better ministry together, 
we are continuing to invest in all of our regional campuses, including:

• Avenue South (Pastor Aaron Bryant)
• Harpeth Heights (Pastor Brandon Owen)
• Lockeland Springs (Pastor David Hannah)
• Nolensville (Pastor Wade Owens)
• Station Hill (Pastor Jay Strother)
• West Franklin (Pastor Matt Pearson)
• Woodbine (Pastor Doug Jones)

Aren’t you glad to be a part of a church that God trusts with big things? Pray that we respond with 
overwhelming faith and generosity so that God won’t regret His trust in us.

God is up to something. Let’s be sure that we are right in the middle of it. 

Blessings, 

Mike Glenn, Senior Pastor



YOUR RESPONSE
Based on our church bylaws, all campuses of 
Brentwood Baptist Church vote each year on the 
Annual Operating Budget. To help you prepare 
for this vote that will take place on Sundays, 
December 15 and 22, we’ve created this budget 
brochure. We also invite you to attend one of our 
upcoming town hall meetings so that you can hear 
in more detail about the proposed 2020 budget 
from the leadership of our church.
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MEMBERSHIP

BUDGET BALLOTWith the approval of the Trustees, the Brentwood Baptist Finance Ministry Team 

recommends adoption of the proposed $27.3 million operating budget for 2020. 

The proposed budget represents funding for ministry, missions, operations, staff, and 

capital expenditures to support our growing congregation plus mission and vision. By 

affirming this budget, the members of Brentwood Baptist ratify and confirm the 

recommendations of the Staff Resource Team, Finance Ministry Team, and Trustees.
After prayerful consideration, I vote to (check one):

AFFIRM 
the budget 
recommendation.

NOT AFFIRM the budget 
recommendation.

Member Name 
Member Signature 

 

   
A valid ballot must include printed name and signature.

PLACE COMPLETED CARD IN THE OFFERING OR IN THE BALLOT BOXES WHERE AVAILABLE.

You can learn more about the budget at BrentwoodBaptist.com/2020budget

BRENTWOOD BAPTIST CHURCH  

YOU ARE INVITED 
TO JOIN US FOR A 

TOWN HALL 
MEETING 

FOR 2020 BUDGET
Hosted by the 

Finance Ministry Team & Trustees

Sunday, December 8

Brentwood Campus
5:00 PM  |  INMAN CHAPEL 

Harpeth Heights Campus
12:00 PM  |  FELLOWSHIP HALL

Voting ballots will be available in services 
on all campuses on December 15 and 22. 

More details will be available at the 
town hall meeting and online at 

BrentwoodBaptist.com/2020budget
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2020 SPENDING PLAN 

$27,300,000

MISSIONS

DISCIPLESHIP
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ONGOING MINISTRY 
COSTS (BUDGET)
The proposed Ongoing Ministry Costs (budget) for 2020 includes the following ministry categories at all 
eight campuses of Brentwood Baptist Church. Central Support, Reserves, and Personnel are shown as 
independent ministry categories. 
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MINISTRY & OPERATIONS
MISSIONS  $3,122,317* 
*INCLUDES HOPE FOR THE WORLD 2020
- Hope for the World mission partners ($1,800,000)
- Mobilization of our congregation in local, national, 
 and international projects and mission journeys
- People group congregations: Deaf Church, Chinese 

Congregation, and Hispanic Ministry 
- Church-starting and renewal initiatives
- Denominational support: Cooperative Program, 

Tennessee Baptist Convention, and Nashville Baptist 
Association

- Brentwood Baptist missionaries and prospective 
members who are leaving on the mission field

- Medical Dental Unit 

DISCIPLESHIP  $1,609,149
- Discipleship initiatives including on campus, at home, 

and reaching our neighbors and the nations
- Age-graded ministries: preschool, children, students, 
 and adults 
- Specialized ministries: special needs and mentor 

relationships 
- Curriculum creation and purchase for all age groups
- Training, equipping, and discipling for hundreds  

of leaders

WORSHIP  $681,375
- Support for multiple weekly worship venues
- Support for sermon series 
- Training for worship leaders 
- Resources for choir and orchestra

SERVICE  $946,190
- Care and nurture of congregation and community 
- Prayer Ministry 
- Pastoral Care: counseling, weddings, funerals, baptisms, 

and support groups 
- Support for Deacons, Nurture Team, Women’s Ministry, 

Senior Adult Ministry, and Lord’s Supper
- Benevolence

OPERATIONS  $2,731,394
- Facility maintenance, grounds, utilities, housekeeping, 

and scheduling
- Food service

CENTRAL SUPPORT 

ACCOUNTING  $1,317,714
- Information technology for all campuses and staff 
- Business and financial office functions

PASTORAL  $220,672
- Work and ministry of Trustees, Senior Pastor,  

and Executive Pastors
- Training and development of church staff

COMMUNICATIONS  $179,189
- Media and technical support for weekly worship services 

and hundreds of events throughout the year
- Video and print for all church ministries
- Marketing 
- Online and social media strategies 
- Resource Center operations

RESERVES  $2,492,000
- Key reserves in maintenance and information 

technology 
- CapEx Reserve (maintenance and future capital needs) 
- Strategic Reserve 
- MTI Reserve

PERSONNEL  $14,000,000
- Compensation and benefits for church staff at  

all campuses



We are a blessed people. God loves each of us beyond measure and gave us not just a portion, but 
everything. He asks us to be good managers of the resources He has blessed us with. That stewardship 
responsibility requires us to make good decisions to use those gifts in the best way we know how to further 
God’s kingdom. 

GIVING IS A REFLECTION OF OUR PRIORITIES. 
WE INVEST OUR TIME, TALENTS, AND TREASURE 
IN THOSE THINGS THAT WE VALUE MOST.

WHY DO WE GIVE?

WHEN SHOULD WE GIVE?
Establishing a consistent pattern of giving can serve as a 
regular reminder of God’s faithfulness to us. God provides 
for our needs, and our giving helps us remember that we 
are dependent upon Him, in good times and in bad times.

WHAT SHOULD WE GIVE?
In the church, we refer to the “tithe” as a standard for giving. The concept of tithing, translated as 10 percent 
of our income, is taught in the Old Testament (Leviticus 27:30; Malachi 3:10).

In the New Testament, the standard of giving is the cross of Jesus Christ. Scripture is clear that everything 
we have belongs to God; we are simply stewards. And, we’re to give joyfully and generously (2 Corinthians 
9:7). While free from the legality of percentages, we measure our giving by what Christ gave for us.

We believe, though not legalistically, the tithe remains a good model for faithful believers. It’s the starting 
point for giving generously. That’s why we encourage tithing toward the general church budget, supporting 
the foundational work at all of our church campuses.

“Offerings” (gifts above the tithe) are given as designations to separate or temporary initiatives such as the 
Christmas Food Project and special one-time or temporary opportunities.

WHAT DOES THE BIBLE SAY ABOUT GIVING?
2 Corinthians 9:6-7 “Remember this: The person who sows sparingly will also reap sparingly, and the person 
who sows generously will also reap generously. Each person should do as he has decided in his heart—not 
reluctantly or out of necessity, for God loves a cheerful giver.” 

Matthew 6:3-4 “But when you give to the poor, don’t let your left hand know what your right hand is doing, 
so that your giving may be in secret. And your Father who sees in secret will reward you.”

Luke 6:38 “Give, and it will be given to you; a good measure—pressed down, shaken together, and running 
over—will be poured into your lap. For with the measure you use, it will be measured back to you.”6
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HOW TO GIVE
GIVE BY CASH OR CHECK
In worship services or by mail

GIVE ONLINE
By online check, credit card, or debit card

GIVE BY TEXT 
Text any amount to 623623.

GIVE BY MOBILE APP
Download the latest version of the Brentwood Baptist mobile app by visiting your phone’s app store.

GIVE BY KIOSK 
Available at Brentwood, Avenue South, Station Hill, and West Franklin campuses

GIVE BY GIFTS OF STOCK
Gifts of appreciated stock offer additional tax savings: You avoid capital gains taxes and may receive a 
tax deduction for the full value of the stock on the date of transfer. To qualify for these tax advantages, 
you must have owned the stock for at least one year. For more information, please call Sheila Davey at 
615.324.6111.

HOW TO SAVE THE CHURCH MONEY
•  STOP RECEIVING TITHING ENVELOPES 

If you are not using these envelopes, please opt out of receiving them by emailing 
BusinessOffice@brentwoodbaptist.com.

•  GIVE BY CASH, CHECK, OR ONLINE CHECK
There is an additional charge to the church for all transactions by credit card (at a kiosk or online).



BRENTWOOD BAPTIST CHURCH

BrentwoodBaptist.com

StationHillChurch.com

AveSouthChurch.com

WestFranklinChurch.com

ChurchAtWoodbine.com

LockelandSpringsChurch.com

ChurchAtNolensville.com 

HarpethHeightsChurch.com


