ACTS 1:8 MINISTRY PLAN 2024

Engaging the whole person with the
whole gospel of Jesus Christ anywhere,
anytime, with anybody.

OUR VISION

In response to God'’s leading, we will
pursue 10,000 “disciples making
disciples” relationships as a result of
initiating 500,000 gospel conversations
in which we will share the whole gospel
of Jesus Christ with our neighbors and
nations; and we will create a church
multiplication movement that results in
100 healthy congregations in Middle
Tennessee and beyond.

OUR DNA

1.

The central importance of the Bible as our source of authori-
ty and our focus for preaching, teaching, and equipping

. Christ-exalting, intergenerational, blended worship that

focuses on the big idea of the biblical text rather than style

. Everybody in a group: disciples who multiply disciples

. Gifts-based, every-member ministry

. Church multiplication as a kingdom priority

. Acts 1:8 mission partnerships that bring hope for the world
. Astrong relationship between the home and church that en-

courages all home types, equips them for disciple-making,
and strengthens biblical marriages

. Developing healthy and strong leaders for the church and

the kingdom

9. Caring well for our members and the community

. Excellent stewardship of God's resources through healthy

and adaptable systems and structures

OUR DISCIPLE-MAKING

OUR VALUES

STRATEGY
Gospel First & Always  Romans1:16
Uniquely Called Psalm 139:14-16
Intentional Innovation  Mark 2:1-12
Crossing Cultures Genesis 12:1

Multiplying Matters Matthew 28:19

OUR SPIRITUAL CHALLENGE

1. How are you being changed by Jesus?

2. How are you being discipled and who are
you discipling?

3. When and where are you experiencing
life-giving biblical community?

4. Who are the lost people you're praying for
and having gospel conversations with?

5. What is breaking your heart in the world

and what are you doing about it?

OUR KEY INITIATIVES
Goal #1: Gospel First & Always Engage the whole church with the whole bible for the whole year (2024).

Goal #2: Prayer Continuing to make prayer foundational in everything that we do, as evidenced through
initiatives, seasons of focus, and other campus-specific strategies.

Goal #3: DxD Strategy Further develop our DxD strategy by: (1) Incorporating giving, (2) Modeling DxD by
staff, (3) Identifying DxD'’s position in each ministry process

Goal #4: Ministry Framework Strengthen ministry processes by: (1) Implementing the ministry dashboard,
(2) Implementing the bylaws team recommendations

Goal #5: Multiplication Engage campuses and develop leaders for multiplication opportunities with
campuses, renewals, plants, and ethnic congregations.

Goal #6: Key Ministry Strategies Emphasize key ministry strategies that address issues impacting our
community, such as: (1) Food Insecurity, (2) Foster and Adoption Ministry, (3) Mental Health, (4) Racial Unity
(5) Special Needs, (6) Strengthening Marriages




