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In the 30 years I’ve been at 
Douglas Elliman Property 
Management, I’ve seen a 
changing business. With the 
price of properties here in New 
York City hitting astronomical 
levels, new owners are coming 
in spending millions of dollars 
for their apartments and 
bringing different expectations 
of service. We have to address 

that need, while also being sensitive to those who have been living 
here for decades, many of whom take a more traditional approach 
to management. In addition, Local Law requirements, inspection 
regulations, the tax code and other considerations are as ever-
changing as the City skyline.

In the past year or so, dozens of new properties have come to us 
for their property management needs. In 2015 we added nearly 
20 new properties to our management portfolio, and we already 
have two dozen additional buildings starting with us in 2016. 
Why? Because of our unique hands-on approach to management, 
our dedication to service, the firm’s exclusive focus on property 
management, the longevity of our company and staff, and the 
continuity that affords.

Founded in 1911, DEPM manages over 350 buildings and almost 
50,000 apartments. Our portfolio includes every type of property 
from Mitchell-Lamas to rent stabilized units to luxury  properties 
on Fifth, Park and Central Park West, to newly constructed 
downtown high-rises. We manage properties in four of the five 
boroughs, Westchester and Long Island. 

Our Services
One of the reasons that DEPM has such a fine reputation in 
the City is our extraordinary staff and the resources we bring to 
bear on a daily basis on our clients’ behalf. Because of our size, 
our central purchasing allows buildings to save significantly on 
supplies: between five and fifteen percent compared to other 
companies. Our closing department is staffed by 14 people and 
handles over 4,000 transactions a year—sales, sublets, lease 
changes, etc. Each of our buildings is assigned a financial analyst 
who works with the board and treasurer to produce budgets on 
an annual basis, review monthly financials, and provide cash flow 
statements so properties can plan their expenses twelve months 
out. We have special relationships that provide our clients with 
competitive mortgage refinancing; we’ve refinanced over 100 
buildings’ underlying mortgages in the last five years.

Our energy management department aggregates the energy needs 
of our properties—fuel oil, natural gas, and electricity—and 
shops these on a regular basis, resulting in savings for our clients 
of over $3 million a year for the last three years. We also purchase 
insurance for our buildings through two competing master 
insurance programs, each of which offers an umbrella liability 
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plan of $150 million aggregate per building, offered at competitive 
premiums.

Our Experience
As an established company that’s been in the forefront of New 
York City property management for over 100 years, our experience 
with issues and solutions are second to none in the industry. Steam 
leaks, floods, gas leaks, water tower collapses, we’ve seen it all. As 
a property manager, you hope it doesn’t happen, but it’s our job to 
be well prepared to deal with any situation or crises that arises in 
our buildings.

As you might imagine, most building emergencies don’t happen 
9:00 to 5:00 Monday to Friday. We have a trained Emergency 
Response Team. They come on after 5 o’clock, and they carry 
what we call “The Bible,” which is the emergency contacts for 
not only everyone at each building, but for the home numbers 
of all the vendors that service our buildings. In addition to doing 
the basics—making sure that everything is tied down, that all 
the drains are clear when a storm is forecast—in the event that 
something goes wrong, we know who to call and when to call 
them. 
We’ve gone through Hurricane Sandy where we had buildings 
wiped out by the storm. We had buildings that had water go 
through their lobbies, damaged buildings that were uninhabitable 
for months afterwards. But we worked with our boards, our owners, 
FEMA, and the insurance companies to get these buildings up 
and running. It was a staggering accomplishment, which took 
much longer than any of us wanted. People were without their 
homes for a significant length of time, but we got it done. In all 
these years, the monumental task of rebuilding after Sandy was 
easily the greatest challenge we ever faced.

Our People
Part of what makes us one of the leading companies in the City 
is our people. We have property managers with a wealth of 
experience who have been with DEPM for an extraordinary period 
of time; some managers have been assigned to the same buildings 
for over 20 years. Fully 180 of our 240-plus employees have been 
with us for over 15 years. That kind of continuity is unknown in 
our business.
I’ve gone to work for the last 30 years with the greatest collection 
of professionals that anyone could ask for. I truly wouldn’t change 
anyone in our company for anyone else in the industry. This place 
is unique in that respect: people like property management here. 
And people like working with each other here. That’s a testament 
to the type of people we have and I wouldn’t trade it for the world.

James O’Connor
President
Douglas Elliman Property Management
675 Third Avenue
New York, NY 10017
Tel: 212-370-9200
info@ellimanpm.com

We are barely through the first two months 
of 2016 and the rental housing industry has 
already hit some bumps in the road. The New 
Year has officially marked the halfway point 
of Bill de Blasio’s first term as mayor and we 
certainly have learned a lot about his political 
agenda. He has championed this political 
agenda around his massive affordable housing 

plan, however, he forgot about the people that actually provide the 
City’s largest affordable housing stock.

At this point, it is no longer a secret that Mayor de Blasio has 
continued his tenant-friendly agenda that began while serving 
in the City Council and continued as Public Advocate. His self-
appointed members of the Rent Guidelines Board over the past 
two years have carried out his campaign promise of a rent freeze 
and an unjustifiable 1% increase during his first year in office.

Though Mayor de Blasio advocates for preserving affordable 
housing, he continues to ignore the fact that property tax 
assessments burden property owners. This year, the tentative 
assessment for Class 2 properties has increased nearly 11.7% 
after increasing 8.9% and 12.7% in 2014 and 2015 respectively. 
Property taxes have become the biggest expense for owners of 
multi-family rental properties, often accounting for up to 40% 
of building operating costs. Just 15 years ago, property taxes 
accounted for 18-23% of building operating expenses. Real estate 
taxes have escalated sharply over the last 15 years and show no 
signs of coming down. 

If the Mayor plans on preserving over 120,000 units of existing 
affordable housing, how does he expect to do so when owners 
face ever-increasing property taxes? In January, Mayor de Blasio 
travelled to Albany once again and testified before the State 
Senate. He boldly requested additional funding while the City is 
in the midst of a multi-billion dollar surplus, largely in part to 
property taxes. 

The response of the State Senate is applauded by the entire rental 
housing industry, calling on the Mayor to cap City property 
taxes while the City flourishes. One of Mayor de Blasio’s primary 
concerns in his testimony was the State’s proposed cuts to the 
City’s Medicaid program. When the State Senate offered to restore 
these proposed cuts in exchange for a City property tax cap, the 
Mayor declined. 

RSA has tried to get our message across to the de Blasio 
Administration for two years now, but the voices of property 
owners continue to be overlooked. It is simply not possible to 
preserve the existing affordable housing stock when owners are 
not granted reasonable rent increases and property taxes continue 

to rise. Owners cannot maintain and preserve their buildings 
without adequate funds needed to do so.

It is one thing to champion tenant-friendly needs, but truth be 
told, Mayor de Blasio will never fulfill his affordable housing goals 
without fair housing policies that benefit both the tenants and 
property owners.

While our needs continue to be ignored by City elected officials, 
Governor Andrew Cuomo continues his anti-owner efforts on 
the State level as well. By element of surprise, Governor Cuomo 
and DHCR launched a major initiative with the goal of returning 
approximately 50,000 deregulated apartments in over 4,000 
buildings back to rent regulation. Owners of these targeted 
buildings received J-51 tax benefits between 1994-2015.

According to the Governor, this initiative is based upon the 
rulings of State courts which determined that owners of regulated 
buildings were not allowed to deregulate apartments if the 
building received J-51 benefits. Within a day of announcing the 
initiative, property owners who had received or currently receive 
J-51 benefits were sent letters by DHCR ordering them to re-
regulate their apartments or face possible treble damages on any 
overcharge awards granted to tenants. 

RSA and the entire rental housing industry are left in a state of 
confusion with no clarity as to how current and past recipients 
of J-51 should respond to the letter. DHCR assured us that a 
document would soon be issued that will clarify the letter and 
help us assist property owners on how to comply. It has been over a 
month since DHCR issued the letter and there is still no guidance 
to provide the 25,000 property owners that RSA represents. The 
lack of direction from DHCR is certainly troubling. 

One thing that has been confirmed over the last two months is that 
our industry’s only ally remains to be the Republican members of 
the State Senate. We knew 2016 was going to be another difficult 
year, but if the first two months are any indication of what the rest 
of the year is going to be like, we better fasten our seatbelts.
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