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kEEping Up? oR FAlling BEhinD?

Are you making informed decisions? That’s a tough question. In our constantly 
changing, complex world no one person knows all that is going on.

This is a reality I can accept. What I cannot accept is that so many people in 
positions of influence are falling behind because they are failing to keep up to 
date with what is happening around them. 

Whilst research suggests that people are reading more than ever, the way they 
are reading is stunting their growth. Too many people are skimming the surface 
of what is going on and not diving into the deeper issues. Reading a few blog 
articles might help you look smart in a meeting or at a cocktail party. And, we 
need to be better informed when we’re creating strategy and planning for the 
future. Jobs, money and resources are being wasted, as well as lives, careers and  
livelihoods. 

We need to dig deeper into the issues. Whilst there are simply too many good 
books to read them all, we do need to devote time to deeper reading, deeper 
research and deeper thinking to make informed decisions. 

Your future depends on it.  
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ThE BEST hoUR oF READing yoU’ll EvER Do

This guide of 50 Must Read Business Books is a short cut for you. I’ve done a lot 
of the reading for you.

In the past 12 years I’ve read over 500 business books. This list of 50 Must Read 
Business Books are books that I have personally read from front cover to back 
cover. Plus I’ve read a whole heap of other books that didn’t make the list. 

My goal here is to share with you a select list of books that I think you should 
read if you are serious about making informed decisions about your career and 
future proofing your business.

Simply reading through this book and reading our super short summary 
statements will instantly boost your awareness of what’s going on around you. 
This could be the best hour of reading you ever do!

And, ideally, once you’ve finished you might be inspired to explore several of 
them in more detail. Plus, at the end I’ll show you how you can devour ALL of 
these books in a single day. 

Enjoy being inspired by the golden opportunities all around you!
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SoME gRoUpS

We’ve arranged the 50 Must Read Business Books into six simple categories.

•	 lEADERShip - how do you work with other people to make stuff happen?

•	STRATEgy - how do you plan for the future?

•	Self-leaderShip - how do you operate at your best?

•	MARkETing - how do you create and sell things people want?

•	 innovATion - how do you make things better?

•	Big iDEAS - what are the major trends disrupting business as usual?

As with all categories some books fit neatly in one whilst others dance between 
multiple groups. On the following page we’ve mapped out the categories and 
showcase the topics within each one.
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Leadership
 How do you work with other people to make stuff happen?



50 MUST READ BUSinESS BookS

ThE Book  

Warren Bennis, On Becoming a Leader.

ThE Big iDEA  

Most leadership courses and books fail to produce leaders because they focus on the wrong 
things.   They treat leadership as if it’s a thing to do, a means to an end. Instead, leadership is a 
side-effect, a by-product of a way of being.  In particular, leadership occurs as a result of being 
fully expressed as a human being in the pursuit of something worthwhile. 

SpEED RAp  

To become a leader follow the same path to become a fully functioning human being.  It all 
starts with knowing yourself.  Who are you?  What are your strengths and weaknesses?  Know 
what you want and how to engage others to help you fulfil that. 

yoUR chAllEngE  

Stop!  Take a moment.  Look inside.  And, ask yourself this basic question: Am I being all I can 
be?  Answer honestly and you’ll know what to do next. 

leaderShip  •  Being

1
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ThE Book  

James Kouzes and Barry Posner; The Leadership Challenge

ThE Big iDEA  

It’s not your title, position or situation that makes you a leader.  It’s your behaviour.  How you 
act shapes how people see you.  And this credibility - in their eyes - determines whether they’ll 
willingly follow you - or not. 

SpEED RAp  

The Leadership Challenge revolves around five core practices: Model the Way, Inspire a Shared 
Vision, Challenge the Process, Enable Others to Act and Encourage the Heart.  This is your 
leadership template for success.

yoUR chAllEngE  

Make extraordinary things happen.  That’s the leadership challenge and it starts with you right 
now.  Define what’s important to you and create a project to lead others.

leaderShip  •  TraiTS

2
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ThE Book  

Rob Goffee and Gareth Jones, Why should anyone be led by you - What it takes to be an 
authentic leader

ThE Big iDEA  

Most leadership research focuses on the internal qualities and traits of the person in charge.  
In contrast, when we focus on the relationship between the leader and their followers, what’s 
needed changes according to the current context and people involved.  And, the prized 
qualities of what makes an effective leader also changes: To have a following you need to be 
authentic and real.

SpEED RAp  

Leadership is situational, non-hierarchical and relational.  This means what is required by the 
leader alters as the situation and context changes.  Also, leadership happens throughout an 
organisation and not just in the appointed roles.  And, leadership is a relationship between two 
groups of people: those leading and those following. 

yoUR chAllEngE  

Stop being a plastic role-driven authority reliant on your position in a hierarchy to get things 
done.  Start being the authentic leader within you.  Be you!  Be more of you!  Let your foibles 
hang out and lead the way because of your relationship with your followers. 

leaderShip  •  auThenTiciTy
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ThE Book  

Heifetz, Grashow and Linsky, The Practice of Adaptive Leadership.

ThE Big iDEA  

In a world of clarity and relative certainty, leadership can set a clear path.  In contrast, in a world 
of constant change and uncertainty, effective leadership needs to take on a new form. 

SpEED RAp  

We can know the answer to a technical challenge in advance.  However,  adaptive challenges 
are more complex and the solution is unknown.  Adaptive Leadership acknowledges this 
elephant in the room - that some of our leadership challenges resemble being a sea-captain 
sailing in uncharted waters.  And, as leaders we can’t do it alone. 

yoUR chAllEngE  

Are you thriving?  Are you fulfilling your personal and organisational purpose?  Your challenge 
is to take on this mission.  Use the tools, tips and techniques in this book to change your world.  
It’s thrive time!

leaderShip  •  change
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ThE Book 

Grenny, Patterson, Maxfield, McMillan and Switzler Influencer: The New Science of Leading 
Change

ThE Big iDEA 

Leadership is measured by your ability to influence the behaviour of others to achieve the 
results you want. And, the key to achieving this is to create change by creating fresh habits.

SpEED RAp 

We are suffering from a flood of leaders and a drought of engagement. The old model of 
command and control no longer works because we don’t want to be told what to do. In 
contrast, the new leadership relies on strategies for influencing vital behaviour.

yoUR chAllEngE 

Change something important to you. It might be at home, at work or in your community. 
Identify the problem and use the six influencing modes to change it for the better.

leaderShip  •  haBiTS
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ThE Book  

Dave Logan, John King and Halee Fischer-Wright, Tribal Leadership: Leveraging Natural Groups 
to Build a Thriving Organization

ThE Big iDEA  

Culture trumps all.  And, cultures are built on the words people use to describe their worlds.  
Shift the words and you’ll shift actions and the tribe itself.

SpEED RAp  

Every tribe has a dominant culture and Tribal Leadership has five levels of culture.  Stages One 
to Three are low performing teams.  The goal is to be stable at Stage Four with the occasional 
step into Stage Five. 

yoUR chAllEngE  

Lead your tribe.  Listen to how your tribe talks and notice the relationships they build.   Then 
use the leverage points to raise the level of your tribe.

leaderShip  •  culTure
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ThE Book  

Sheryl Sandberg; Lean In: Women, Work and the Will to Lead

ThE Big iDEA  

The feminist revolution of the past century has stalled because women have failed to keep 
pushing for change.  Men still run the world and women continue to avoid the responsibility 
required to fight for equality in workplace pay and opportunity.

SpEED RAp  

The lack of women in leadership is fuelled by external factors based on the stereotypes and 
biases collected over centuries of male rule.  It’s also caused by women not being ambitious 
enough to step up and fill the leadership gap. 

yoUR chAllEngE  

Your challenge is to help forge equality in the gender wars.  As a male, it’s time to step up at 
home. As a female, it’s time to step up at work.  Be a leader to make the world better for both 
sexes.

leaderShip  •  gender

7
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Strategy
 How do you plan for the future?
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ThE Book  

Jim Stengel; Grow : How Ideals Power Growth and Profit at the World’s 50 Greatest Companies.

ThE Big iDEA  

The key to building sustainable business growth is directly linked to your ability to connect 
with fundamental human emotions. Define and build your brand ideal to directly improve 
people’s lives.

SpEED RAp  

Stengel takes it one step further than most.  Making the world a better place is not just a nice 
thing to do.  It’s the key to building sustainable business growth.  Do it because it’s good for 
business!  And, he has the numbers to back up his idea based on a ten year study of more than 
50,000 brands from around the world.

yoUR chAllEngE  

Create a new story for your business.  An ideal story.  One that changes people’s lives.  Define it, 
build it and attract people to it.  You will be rewarded.

STraTegy  •  purpoSe
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ThE Book  

Douglas Atkin; The Culting of Brands: Turn Your Customers Into True Believers.

ThE Big iDEA  

We all crave ‘meaning’ and ‘belonging’.  Cult-like brands have become the new religion because 
they provide these two basic human needs.

SpEED RAp  

People queue overnight to be the first into the new Apple temples, I mean, retail stores.  
Cult-like brands inspire extreme religious-like customer loyalty – and fanatical behaviour.  
Customers are no longer satisfied with mere product.  They’re buying into an ideology with 
meaning, purpose and value; an identity with personality; and a community of like-minded, 
mutually interested souls.  The two most important elements of a cult-like brand are the 
ideology and the interaction between your customers.  Your ideology provides vision, meaning 
and desire.  The contact with you and fellow customers builds a community.  This provides 
meaning in a chaotic world and a place of belonging. 

yoUR chAllEngE  

Start a cult today.  Cult your brand and build a devoted following of loyal customers.  Be 
different, take a stand and build a meaning engine and a community that lets your customers 
be more of themselves. 

STraTegy  •  Branding
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ThE Book  

Richard Rumelt; Good Strategy, Bad Strategy.

ThE Big iDEA  

Strategy is about making the most of your resources in dealing with your current situation.  Yet, 
most strategy is not strategic. It’s a good plan at best.  And, ultimately, this undermines your 
organisations chance of success. 

SpEED RAp  

Bad strategy is a loose plan based on fluffy buzzwords, financial goals and lots of hope, all 
intended to hide a lack of clear thinking.  Good strategy diagnoses the challenge you face, 
defines guiding principles to steer you forward and provides a coordinated set of actions to 
implement. 

yoUR chAllEngE  

Ready to make the most of what you’ve got?  It’s time to sit down and think, ask some hard 
questions and face the truth.  Use this book to define your unique business advantage and 
how you’re going to profit from it.

STraTegy  •  principleS
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ThE Book  

Jim Collins; Good to Great : Why Some Companies Make the Leap... and Others Don’t.

ThE Big iDEA  

The key to transforming a good organisation into a great one is consistency over time.  There 
are no shortcuts.  Define your core activity and repeatedly achieve the goals you set. 

SpEED RAp  

The three key disciplines to transforming your organisation are:  One, Your people - You need 
the right type of leader and the right people on your team.  Two, Your attention - You need 
to focus on your core business, repeatedly and consistently.  Three, Your action - You need a 
culture of discipline and the careful choice of technology to accelerate your momentum. 

yoUR chAllEngE  

Be great.  You’re either up for it or you’re not.  Look inside and decide.  Then follow the steps in 
this book, turn your flywheel and work at it.  Focus and transform your organisation.

STraTegy  •  TranSformaTion  •  leaderShip
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ThE Book  

Roger Martin, The Design of Business.  

SpEED RAp  

The key to value creation in any organization lies in the development of knowledge.  Unlocking 
problems, issues and mysteries with new rules of thumb has the potential to overtake 
existing industries.  Translating this thinking into business systems, software and step-by-step 
procedures can drive efficiency and slash costs.  

ThE Big iDEA  

Design Thinking is the new competitive advantage.  It’s the balance between the drive for 
short-term efficiency through analysis and the exploration of new opportunities through 
creative and intuition based innovations.  To fail to employ both modes of thinking and doing 
puts your organization at long-term risk.  

yoUR chAllEngE  

Be efficient and explore simultaneously. Immerse yourself in design.  Explore it, experience it 
and exercise with it.  Enhance your skills, influence others and add Design Thinking to your life 
and the culture of your organization.

STraTegy  •  deSign Thinking
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ThE Book  

John Edson; Design Like Apple

ThE Big iDEA  

Design is the new competitive advantage.  It’s more than the way something looks.  It’s a way 
of thinking and being in the world.  And, the current world champion is Apple.  

SpEED RAp  

Design provides a platform for your organisational culture, enables you to connect with your 
customers, amplifies your brand voice and provides a context for your products and marketing. 

yoUR chAllEngE  

Your challenge is not to copy Apple.  It’s to be the Apple of your industry.  You can achieve this 
by putting ‘design’ at the heart of everything you do and expressing it to suit your situation and 
customer preferences.

STraTegy  •  deSign culTure
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ThE Book  

Barry Libert and Jon Spector and thousands of Contributors, We Are Smarter Than Me: How to 
Unleash the Power of Crowds in Your Business

ThE Big iDEA  

Bees do it; kids live it; grown-ups adopt it; smart business values it. Collaborative Communities 
are the near future now. 

SpEED RAp  

Web 2.0 has enabled community building through social networking.  Digital community 
building is less about tools and technologies and more about the facilitation, moderation, 
mediation  and services that go with them.   Specifically: innovation; customer satisfaction; 
marketing; production; finance and management.  Blogging is a great place to start.

yoUR chAllEngE  

Build a community around your people, products and services.  Start in your own workplace. 
Gen Y ‘know how’ and you ‘know what’.  Appoint a Gen Y - or a tech savvy staffer from any 
generation - as your company’s community Sherpa. 

STraTegy  •  communiTy

14



50 MUST READ BUSinESS BookS

ThE Book  

Amy Shuen; Web 2.0: A Strategy Guide  

SpEED RAp  

The dividing line between where your business stops and starts just evaporated. You, your 
customers and your competitors have merged into one interconnected force.  

Big iDEA 

The five principles of Web 2.0 success are: Users Create Value, Networks Multiply Effects, People 
Build Connections, Companies Capitalize Competence and New Recombines with Old. The 
common denominator of these principles is: sharing. When we share we unite, we collaborate, 
we synchronize, we co-ordinate and we incorporate. And, we banish competition.  

yoUR chAllEngE  

Gestalt your business and rewrite your business plan in the context of Web 2.0. 

STraTegy  •  online
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ThE Book  

Geoff Colvin; The Upside of the Downside: Ten Management Strategies to Prevail in the 
Recession and Thrive in the Aftermath.  

SpEED RAp  

The Global Financial Crisis is your Global once-in-a-Lifetime Opportunity. Every downside has 
an up and the smart operators are getting ready right now. A shaken up business landscape 
presents a host of openings for you to profit from. Scan your market, talk with your customers, 
rewrite your plans, jump start your team and capitalize on your money.  

ThE Big iDEA  

A re-configured global economy awaits your imprint. It’s a time for change. Some 
organizations/industries will wither and die, others will survive and thrive. The aces in your pack 
are novel customer preferences, leadership opportunities, refreshed industries and a mandate 
for changing corporate culture. This is your launching pad for a bold, newfangled future.  

yoUR chAllEngE  

This could be the big break you’ve been waiting for! Switch from defence to attack and start 
preparing yourself, your team and your organization to grab the jewels right in front of you. It’s 
time to gobble your Glopportunity. Ready, set, go!

STraTegy  •  economy
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ThE Book  

Rahaf Harfoush, Yes We Did  

ThE Big iDEA  

Social Media can be used to create real-world results.  Assemble online.  Act offline.  

SpEED RAp  

Barack Obama’s victory in the US Presidential Election of 2008 has set the benchmark for what 
can be achieved using social media.  The three keys are to design your campaign to spark the 
right actions, lead your supporters with direct conversations and provide the tools to let your 
grassroots community create and share content.  

yoUR chAllEngE  

If Barack Obama can become a world leader through the use of Social Media, what can you 
create?  What’s your campaign?  What’s your real world result? 

STraTegy  •  Social media
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Self-Leadership
 How do you operate at your best?
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ThE Book 

Clayton Christensen, James Allworth and Karen Dillon; How Will You Measure Your Life?

ThE Big iDEA 

Life is full of big decisions. Many of these are the same decisions faced by large organisations 
everyday. A wealth of world class businesses have already tackled these problems and won. 
Now it’s your turn to apply these lessons to your life.  

SpEED RAp 

Motivation, strategy, allocating resources, investing, building relationships and capabilities, 
outsourcing, people, culture, decision making and purpose. These business issues also map 
neatly across our personal lives. Apply business thinking in these 11 domains to your business 
and your life. 

yoUR chAllEngE 

Pick an area of your business and/or personal life that is not how you’d like it to be. Then dive 
into this book and explore the questions you know you need to answer. Happiness, success 
and flourishing relationships await.

Self-leaderShip  •  BuSineSS principleS
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ThE Book  

Heidi Grant Halvorson; Succeed

ThE Big iDEA  

To achieve your goals, it’s best to define it and design it in a way that matches what you want 
to accomplish.  What and How need to reflect each other.  It’s how you frame your goal that 
matters.

SpEED RAp  

Often we fail to achieve our goals because we adopt strategies that are flawed for the goal 
we’ve chosen.  Typically, we have a default goal achievement strategy.  This works in certain 
circumstances and fails in others. 

yoUR chAllEngE  

Create a goal and fulfil it.  Follow our guide and identify your usual goal achievement strategy.  
Then select the best way to frame your goal.  Do what you know you need to do and share 
your success with the people you care about to spur them on.

Self-leaderShip  •  goal deSign
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ThE Book  

Charles Duhigg, The Power of Habits.

ThE Big iDEA  

It’s not just you and me that have habits.  Our organisations and our communities do too.  
And, the clue to creating winning habits lies in the simple formula of : cue, routine and reward.  
When we experiment with these we alter our behaviours and ultimately our results.

SpEED RAp  

Around 40% of our decisions are not decisions at all.  They’re the reflex action of our habits in 
play.  Our habits help and hinder us.  They save us from thinking and they make us un-thinking.  
Science is now unlocking their keys making it easier to create better ones. 

yoUR chAllEngE  

Which habits do you want to kick?  And, which do you want to grow?  Now’s your chance.  This 
is your toolkit for creating winning habits.  Pick one today to create automatic success.

Self-leaderShip  •  haBiTS
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ThE Book  

Daniel H Pink, Drive: The Surprising Truth About What Motivates Us.  

SpEED RAp  

The old carrot and stick system of reward and punishment has fuelled business for the past few 
hundred years.  Now, like our other technologies, management is due for an upgrade.  It’s time 
to redesign work practices to match what science knows about motivation and how business 
is practiced.  

ThE Big iDEA  

Controlling, compliant and profit focussed businesses are killing the enthusiasm, engagement 
and performance of their employees.  It’s time  to loosen the reins, inspire long-term learning 
and pursue profit as a means to purpose.  The Motivated Organization is here!  

yoUR chAllEngE  

Eat your carrots and break your sticks.  It’s time to motivate yourself, your kids, your team and 
your organization the way science knows works best.  

Self-leaderShip  •  moTivaTion  •  leaderShip
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ThE Book  

Seth Godin; Linchpin: Are You Indispensable? 

SpEED RAp  

Seth Godin’s earlier book Purple Cow says in the internet world an average product for an 
average person no longer works.  Instead, you needed a Purple Cow - a product remarkable 
enough to get people talking naturally about it.  Now, it’s your turn.  In Linchpin, Seth says YOU 
need to be remarkable or indispensable to be successful in your career. Purple You!

ThE Big iDEA  

Todays Digital/Internet/Knowledge Era is redesigning work and organizations.  The Industrial 
Age birthed factories and gave us standardized jobs making standardized products for 
standardized customers.  Todays office is a mere factory extension - the production line has 
become a row of cubicles.  And, that’s about to change.  The flip from standard to custom is 
creating unique organizations relying on the unique abilities of it’s unique employees to create 
unique solutions for its unique customers.  This is your chance to shine!  

yoUR chAllEngE  

Be You!  More specifically: be Purple You!  It’s time to jump start your career, raise your game 
and share your full self.  Step 1: Choose to be an artist rather than a cog.  Step 2: Identify and 
acknowledge your genius.  Step 3: Overcome your natural resistance.  Step 4: Let yourself go.  
Your future wellbeing depends on it.

Self-leaderShip  •  career
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ThE Book  

Carmine Gallo; The Presentation Secrets of Steve Jobs.  

SpEED RAp  

Apple CEO Steve Jobs is a charismatic, influential, zippy presenter. He’s a natural model to learn 
from: The art of presenting your big idea from the stage. With video links to You Tube, this issue 
is a skillful keynote training program.  

ThE Big iDEA  

Steve Jobs offers a typical presentation mode. It’s a lifetime’s work to master. Now, let’s add 
a twist. Mix in some digital media and we have a whole new speaking game. From natural 
presentations to virtual ones.  

yoUR chAllEngE  

Script it, rehearse it and perform it. Get on stage and strut your idea in front of a live audience. I 
dare you!

Self-leaderShip  •  preSenTing
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ThE Book  

Iggy Pintado; Connection Generation: How connection determines our place in society and 
business.  

SpEED RAp  

Forget which generation you were born into! Digital Media has connected us all into a new 
one. We’re the Connection Generation. Connection Technology has made it easier to stay in 
touch anytime, anywhere, anywho.  

ThE Big iDEA  

Social Media is a vague description of what Digital Media has delivered. Connection 
Technology  gets to the heart of the matter - it’s about who we are and how we live together. 
It’s the glue that binds us globally and it’s changing who, how, how often, why and when we 
interact. Subtly super significant!  

yoUR chAllEngE  

How rich do you want to be? Connect and grow rich is the promise 
of this issue... provided you go inline, create some HITS, enhance 
your Glue Score with the 3Rs, create a PLAN, build your GROUP and 
SCAN for business... Can you raise your profile in 30 days?

Self-leaderShip  •  neTworking
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The BookS - a Special douBle acT!  

Malcolm Gladwell’s Outliers AND Geoff Colvin’s Talent is Overrated

ThE Big iDEA  

Success is not simply a function of talent. In fact, ‘natural’ talent may have very little to do with 
it at all. 

SpEED RAp  

To be a world-class performer requires two specific factors: the community in which the 
individual lives and works; and, an individual’s effort over time.  Passion and innate talent bring 
up the rear.  Gladwell’s Outlier’s promotes the role of the social context as the decisive factor 
in top performance.  Colvin’s Talent is Overrated promotes ‘deliberate practice’ as the path to 
greatness.  Both concur. It takes a long time to reach mastery.  Success rewards the individual 
who puts in an apprenticeship of around 10,000 hours.  That’s 3 hours every day for ten years.  
Mastery is based in practise.  It’s applied experience over time.  People get good at the things 
they love doing - why else would you spend 10,000 hours falling over, making mistakes and 
working your butt off? 

yoUR chAllEngE  

Be a top performer in your field.  Are you up for it?  We show you how.  Now create your plan 
and implement.  Do the work.  Enjoy the journey.  Otherwise, it’ll just be another nice read.

Self-leaderShip  •  SucceSS  •  deliBeraTe pracTice
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ThE Book  

Daniel H Pink, A Whole New Mind

ThE Big iDEA  

Logical, rational left-brain thinking is necessary yet no longer enough.  The right brain skills of 
design, story telling, emotional empathy, the big picture, playfulness and creating meaning are 
the new keys to success. 

SpEED RAp  

Pink uses a ‘right brain’ metaphor that is pulled together into several simple themes.  If you’re in 
the wrong profession, it may just scare the living daylights out of you!

yoUR chAllEngE  

Think right by incorporating one of the six senses or aptitudes into your business and your life 
every month. 

Self-leaderShip  •  career
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Marketing
How do you create and sell things people want?



50 MUST READ BUSinESS BookS

ThE Book  

Seth Godin, Meatball Sundae, How New Marketing is Transforming the Business World

ThE Big iDEA  

Seth Godin points to something big! Every single business model is under question. New 
organisations designed to take advantage of the new rules will overtake those trying to add 
them to their existing operations (adding  sweet toppings to your meatballs). If that sounds like 
your business, look out!

SpEED RAp  

The rules of Marketing have changed. Old Marketing was about selling average products to 
average people by interrupting them with advertising. New Marketing requires a product 
worth talking about and tools to attract interested people to your offer.

yoUR chAllEngE  

Be creative.  Rethink your Business Model and Business Plan; rewrite your Marketing Plan.  Use 
our Marketing Map to combine several of Seth’s trends into your new marketing how. Now.

markeTing  •  digiTal STraTegy
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ThE Book  

Chris Brogan & Julien Smith, Trust Agents.  

SpEED RAp  

The web + social media is re-humanizing business and our interactions with each other.  Gone 
are the days of interrupting, talking at and yelling to gain attention and make sales.   Today we 
need to build trust, be helpful and converse with other human beings.  

ThE Big iDEA  

The command and control military style leadership and in-your-face selling of the past is dead 
on the web.  To succeed online using social media you need to lead from behind.  Build trust, 
develop credibility and if you help enough people the sales will naturally follow.  

yoUR chAllEngE  

Stay above the Web Line!  Become a lighthouse leader.  Attract a followership and help them 
avoid the rocks.  Be the shining light they trust and assist their safe and bountiful passage. 

markeTing  •  Social media
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50 MUST READ BUSinESS BookS

ThE Book  

Joseph Jaffe, Join the Conversation: How to Engage Marketing-Weary Customers with the 
Power of Community, Dialogue and Partnership. 

SpEED RAp  

Marketing communications have evolved.  One way messages like advertising and PR are 
morphing into two-way conversations.  It’s time to stop talking at your customers’ and start 
talking with them.  Conversational Marketing is here.  

Big iDEA  

Traditional Marketing builds organizational silos with Marketing here, Management over there, 
Customer Service over there...  Conversational Marketing dismantles the vertical channels.  It 
provides a horizontal path to unite your organization internally and your customer interactions 
externally.  

yoUR chAllEngE  

Listen, respond, join, catalyze and start conversations.  You know how to do it with your friends.  
Now, it’s time to do it with your customers and throughout your organization.

markeTing  •  engagemenT
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50 MUST READ BUSinESS BookS

ThE Book  

John Jantsch, The Referral Engine. 

ThE Big iDEA  

Too often referrals are a BTW - “By the way, got any referrals for me?” Yuck!!!  Instead of tackily 
tacking it on the end of your service, start with the referral in mind.  Build the expectation in 
your customer’s mind in advance.  And, the business systems that deliver remarkable results. 

SpEED RAp  

A flood of referrals will only arrive if you build a referral culture and the business systems 
to match.  You’ll need to differentiate yourself, identify your ideal customer, design referral 
touchpoints, educate with content and attract both customers and partners.

yoUR chAllEngE  

Invite, teach and encourage others to blow your trumpet!  How many new referrals can you 
generate in the next 90 days?  Start by counting them.  Then build systems to attract more and 
better qualified leads.

markeTing  •  referralS
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ThE Book  

Ann Handley and CC Chapman, Content Rules.

SpEED RAp  

Content is the new advertising.  In a world of information overload we don’t want more biased 
ads and PR spin. Instead, we want to learn and be informed. 

ThE Big iDEA  

Content Marketing is the key to lead generation.  And, to take advantage you’ll need to 
redesign your business as a publishing entity.  Share what you know to position yourself as 
market leader. 

yoUR chAllEngE  

Be content!  Create your Content Marketing strategy to educate, enlighten and solve your 
audience’s problems.  The best content wins!

markeTing  •  conTenT
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50 MUST READ BUSinESS BookS

ThE Book  

Valerie Khoo Power Stories

ThE Big iDEA  

To build an epic business you need to tell an epic story.  Business is storytelling.  It’s the essence 
of marketing, branding and connecting with your team, your suppliers and your customers.  
We don’t buy things we buy the stories we tell about the things we buy. 

SpEED RAp  

There are 8 stories you need to tell, each with a different flavour, intent and style.  Create stories 
for the why, what, when, how, who and what’s next of your business.

yoUR chAllEngE  

Tell your story.  Define who you are and where you’re headed.  Craft your message to connect 
with your audience and share this everyday.

markeTing  •  STorieS
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ThE Book  

Chip and Dan Heath, Made To Stick: Why Some Ideas Take Hold and Others Come Unstuck

ThE Big iDEA  

Your greatest asset is your mind; your greatest advantage is the stickiness of your messaging. 

SpEED RAp  

A successful idea gets to the simple truth - the core message - of a communication. A 
successful idea, message or product works because people get it. If you want, or expect, 
someone to want or buy your ideas you ought to be willing to put in the effort to make it land 
and stick in the mind of your audience. 

yoUR chAllEngE  

Take the time to reverse-engineer your idea before you commit and give it a shockingly potent 
TWIST - The ‘Will It Stick’ Test. We’ve upped our stickiness; now up yours!

markeTing  •  meSSage deSign
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Innovation
 How do you make things better?



50 MUST READ BUSinESS BookS

ThE Book  

Eric Ries; The Lean Startup

ThE Big iDEA  

A management guide for the new age of innovation and uncertainty.  Innovation is the 
opposite of business as usual.  And, the usual ways we manage and account for success are 
about getting known tasks completed.  This doesn’t work when it comes to creating the new, 
unique and different. 

SpEED RAp  

The Lean Startup marries the scientist and the entrepreneur to create a reliable process for 
creating new products and new businesses.  Rather than guessing what your customers want 
build your Minimum Viable Product, measure it’s impact and learn the next step.  Repeat, 
repeat and repeat until you have sustainable success.

yoUR chAllEngE  

Be a pioneer and create something new - a new product or a new organization.  Then turn 
your one-off into a continuous innovation machine.

innovaTion  •  enTrepreneurShip
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50 MUST READ BUSinESS BookS

ThE Book  

Gregory Berns; Iconoclast: A neuroscientist reveals how to think differently.  

SpEED RAp  

What makes true innovators so creative, so successful - and so rare?  What makes them 
tick?  And how can we learn to be a little more like them?  In Iconoclast, Berns answers 
these timeless questions with surprising insights into the human brain.  He suggests three 
roadblocks prevent us from being true innovators: our perception, overcoming our fears and 
our social intelligence.  

Big iDEA  

Your plastic brain! Through real-time mapping of living people, neuroscientists are working out 
how we really think.  And, their insights into human behaviour are changing your future.  

yoUR chAllEngE  

It’s time to create something ‘neu’!  Check your roadblocks.  Create a plan.  Change your world.

innovaTion  •  neuroScience  • Self-leaderShip
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50 MUST READ BUSinESS BookS

ThE Book  

Steve Zaffron & Dave Logan; The Three Laws of Performance: Rewriting the Future of Your 
Organization and Your Life.  

SpEED RAp  

The key to a breakthrough in your performance lies in seeing how your current situation 
is occurring to you. Change the context you are operating from and this will allow you to 
transform your performance. Even better, complete your past and invent a stunning new 
future to leap into.  

ThE Big iDEA  

Conversational Technologies are the most powerful technology ever invented. They are the 
platform for everything that has ever been and ever will be created. That’s a big call! And, 
they’re now available to you to create your inspiring and compelling future. Now, it’s your turn 
to make a big call!  

yoUR chAllEngE  

We now have the technology to create almost anything. You already use it everyday and 
now it’s time to frog power your way to a new future. Stop wishing and hoping. Complete 
your Default Future and invent something that has you so excited you’ll take a dramatic leap 
forward.

innovATion •  pERFoRMAncE
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The BookS - a Special douBle acT!  

Adam L Penenberg, Viral Loop AND Andy Sernovitz, Word of Mouth Marketing  

SpEED RAp  

The key to multiplying your customers is to enable them to spread your word further, faster 
and freely.  You can create the product and then generate the buzz.  However, you’re likely to 
get better results by designing the means to spreading your virus into your product design, 
your business process and your business model.  Add the internet and digital technology and 
you have a perfect platform for creating exponential growth through viral loops and networks.  

ThE Big iDEA  

The way to Smart Growth and multiplying your customers is to design your marketing 
message, products, processes and systems to spread the word for you.  Change your mind and 
operations from centralized promotion to decentralized marketing.  

yoUR chAllEngE  

Decentralize your marketing approach, design a pass-it-on strategy and let it loose...  I bet you 
can’t double your customer base inside six months! Prove me wrong...

innovaTion  • word of mouTh  •  BuSineSS growTh  •  Big ideaS  •  markeTing

37



ThE Book  

Osterwalder, Pigneur, Bernarda and Smith; Value Proposition Design

ThE Big iDEA  

Hiding away whilst you create your next big thing could be a big mistake. How will you 
know if your customers want it when you’re done? Value Proposition Design helps you 
turn your good ideas into success stories.

SpEED RAp  

Value Proposition Design focuses on both the qualities of your product and service AND 
what your customers really want. Your goal is to relieve the pain and create the gains 
that your customers value the most. Then, share this to them simply and clearly. 

yoUR chAllEngE  

Create something your customers want. Either something brand new or reposition an 
existing product or service.  Follow our 10 steps.

innovaTion  • value  •  markeTing
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ThE Book  

Chip and Dan Heath, Switch : How to Change Things When Change is Hard.  

ThE Big iDEA  

Our brains are not designed to make change happen easily.  They prefer the status quo to the 
novel.  We need smart tactics to skirt our limitations and stick new habits.  

SpEED RAp  

For change to happen we need to act differently.  Three key ideas will help your changes 
stick: provide clear directions, bountiful motivation and a supportive environment.  

yoUR chAllEngE  

Where are you riding your elephant to?  Pick a change you want to make.  Then, review the 
nine elements, identify your best strategy, implement and make it stick.  Done!  You’re now the 
master of your own destiny. 

innovaTion  •  change
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ThE Book  

Alexander Osterwalder Yves Pigneur, Business Model Generation.

ThE Big iDEA  

The DNA of business design has been laid bare.  You now have the building blocks  to 
create a business to lead your market. 

SpEED RAp  

A visual frame for mapping and designing your business model.  It comprises nine 
elements to build a snapshot of the value you provide to your customers.  Play with the 
content to re-invent your future and disrupt your market.  

yoUR chAllEngE  

Play the game!  Design tomorrow today.  Map your business.  Map your competitors.  
Then switch.  Switch your building blocks to prompt fresh opportunities worth pursuing.  

innovaTion  •  BuSineSS modelS  •  STraTegy
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50 MUST READ BUSinESS BookS

ThE Book  

Jeff Jarvis, What Would Google Do?  

SpEED RAp  

A number of traditional industries are struggling to survive the digital economy - newspapers, 
real estate agents, advertisers, PR, department stores... Google is one of the most profitable 
businesses on the planet. They’re not only thriving, they’re jiving! Jeff Jarvis uses Google as 
a case study to speculate on how other drowning industries may reinvent themselves. At a 
minimum, it’ll take a change in thinking to survive.  

ThE Big iDEA  

Google is successful because it thinks about the world differently. They think in tune with 
the current digital environment. Don’t try to copy their actions. Instead model their thinking. 
Google Think!  

yoUR chAllEngE  

Google-ize yourself and your organization. Redefine what business you’re in and create an 
elegant design for fulfilling your outcome. 

innovaTion  •  digiTal economy
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ThE Book  

Eric Knight, Reframe : How to Solve the World’s Trickiest Problems.

ThE Big iDEA  

We live in a complex world.  Many of the problems we face are not simple problems with 
simple answers.  Instead, they’re wicked problems.  They may be difficult or impossible to solve 
because the problem is so complex we can not easily understand it in the first place.  Think 
Climate Change.

SpEED RAp  

The solution to Terrorism is not killing all the terrorists.  The solution to Climate Change is not 
saving energy.  To solve big wicked problems you need to think different.  Solutions may be 
created if you start small and tinker around the edges of the problem.  Little Innovation is key. 

yoUR chAllEngE  

Tackle some wicked problems in your life, career, business or organisation.

innovaTion  •  wicked Thinking
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Big Ideas
 What are the major trends disrupting business as usual?



50 MUST READ BUSinESS BookS

ThE Book  

Ori Brafman and Rod A. Beckstrom, The Starfish and the Spider; The Unstoppable Power of 
Leaderless Organizations

ThE Big iDEA  

With the rise of the Internet, leadership just got redefined.  The decentralized internet drives 
decentralized organisations and this requires a new way of leading.

SpEED RAp  

A leaderful organisation requires a centralised or hierarchical structure of sorts to follow.  A 
decentralized organisation does not need a leader.  Think Wikipedia, viruses, Peer to Peer 
software and Alcoholics Anonymous.  Be warned, the pendulum may be swinging toward 
leaderless organisation and your definitions of leadership may need to be rewritten.

yoUR chAllEngE  

Redefine leadership. Start to notice where leadership is and isn’t in your life and your 
organisation.  If you’re really game design a leaderless team and observe the results. 

Big ideaS  •  decenTralizaTion
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ThE Book  

Michael Saylor, The Mobile Wave

ThE Big iDEA  

Mobile Computing is the tipping point of the Information Revolution.  The rise of mainframe, 
mini, desktop and netbook computers were merely the warm-up act for the main game.  And, 
if you thought things had changed a little recently… get ready for disruption and opportunity.  

SpEED RAp  

We’re currently living in the third great human revolution: the Information Age.  And, it’s about 
to tip.  Mobile Computing in the guise of your smartphone and tablet are changing all the 
rules.  Paper, entertainment, money, meeting people, medicine, education and the world 
around us are all about to flip.  Forget the web. The new centre of the universe is where ever 
you are. 

yoUR chAllEngE  

This is a big heads-up!  This is your chance to be on the front of the next wave of human 
innovation, revolution and wealth!  Jump on the mobile wave now.  Rethink who you are and 
how you work to ride it to future prosperity.  Don’t say you weren’t told!

Big ideaS  •  moBile compuTing
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ThE Book  

Timothy Ferriss , The 4-Hour Work Week: Escape the 9-5, Live Anywhere and Join the New Rich

ThE Big iDEA  

Our live-to-work culture is obsolete.  The Industrial Revolution’s 40 hour a week Deferred 
Lifestyle has reached retirement age.  For the first time in 200 years you can re-frame your work 
ethic into a personal DIY ethic. 

SpEED RAp  

The three currencies of this global, digital revolution are TIME, INCOME and MOBILITY.  The 
new DEAL is to Define what you want, Eliminate everything extraneous, set-up Automated 
income streams and Liberate yourself to live the way you say you want.  People best placed to 
truly pull off a mobile lifestyle will already have a lot of skills and knowledge in place.  However, 
EVERYONE can benefit from following Tim Ferriss’ repeatable process.  How much is up to you! 

yoUR chAllEngE  

Spin the diamond; face the mirror!  What do you see?  Now, step into this inspirational, yet risky, 
book and define who the ‘real’ you want to see mirrored in your eyes each morning.  JOLT the 
way you think about work and metamorphose the way you live. 

Big ideaS  • deSign of work  •  career
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ThE Book  

Chris Anderson, The Long Tail: How Endless Choice is Creating Unlimited Demand.

ThE Big iDEA  

There is money to be made in very small niches.  The big shift has been in access to the 
Internet.  Previously to make a good profit you needed high production volume and a best-
selling product.  Now, through our PCs it’s easier to create things and the Internet gives us all 
access to global distribution.  There is almost any market, for any product, somewhere. Let your 
customers find you on the net.

SpEED RAp  

This book shows you how to reinvent your business with the three forces Anderson identifies 
as driving The Long Tail: (1) The Democratization of Production meaning that everyone has 
access to the tools of production; (2) the Democratization of Distribution meaning that 
everyone has access to distribution via the Internet and, (3) Connecting Supply and Demand 
meaning creating ways for customers to find the products you have for sale.

yoUR chAllEngE  

To make money from niches.  Select one of the six Big Ideas and implement it. Then, pick 
another idea to implement and you are on your way.

Big ideaS  •  digiTal economicS
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ThE Book 

James Surowiecki, The Wisdom of Crowds.  

SpEED RAp  

The world has gone collective!  Making good decisions has always been important.  Now, 
Surowiecki points us to the most effective way possible and it’s a collaborative approach.  It’s 
time to employ internet and digital technologies to make it easier to tap a wider audience and 
make smarter decisions more often.  

ThE Big iDEA  

Contrary to popular belief, the wisdom of a large group of people will consistently make better 
decisions even in comparison to the smartest individuals or small group.  Whilst we typically 
rely on experts to tell us what to do, relying on Collective Wisdom will give you better results.  

yoUR chAllEngE  

Include more people in your decision-making.  Start by reviewing whether you make the most 
of your decisions by considering the wisdom of others.  Read the articles and incorporate at 
least 3 of the tips into your regular actions.

Big ideaS  •  deciSion making  • innovaTion
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ThE Book  

Jeff Howe, Crowdsourcing  

SpEED RAp  

Mass production is now in the hands of the masses.  And, it’s got nothing to do with 
standardized, low-quality, generic products.  Instead, Crowdsourcing is the smoking gun.  It’s 
the Weapon of Mass Construction for those wired to the web and online communities.  It’s 
collaboration at a global scale.  Finally, we might just make this world work!  

ThE Big iDEA  

The killer application of social media is crowdsourcing.  User-generated content allows the 
user to create a crowd - connect with me, link with me, be my friend.  And, with a crowd you 
can create almost anything. You can even change the world... of media, communities and 
government.  

yoUR chAllEngE  

Create, connect and collaborate.  Your new mission is to inspire a crowd and get them thinking 
and working together.   What are you going to create? 

Big ideaS  •  communiTy

48



50 MUST READ BUSinESS BookS

ThE Book  

Joseph Pine and Kim Korn; Infinite Possibility

ThE Big iDEA  

Explorers charted the physical world.  Now, the great opportunity is not to explore, it’s to 
create.  Design new worlds that are a fusion of the physical and the real, with the digital and 
the virtual. 

SpEED RAp  

It’s no longer enough to have a great product or service. It’s the total experience that matters.  
And, with the help of digital technology the depth and range of possible experiences just 
became infinite.  Blend the virtual with the real to create deeper and richer customer value in 
ways that your competitors cannot copy. 

yoUR chAllEngE  

Roll up your sleeves, slip on your play hat and start exploring the edges of experience!  It’s time 
to create a third place - a fusion of the real and virtual worlds.  This is the key to enriching the 
value you provide to your customers.

Big ideaS  •  digiTal worldS

49



50 MUST READ BUSinESS BookS

ThE Book  

Barbara Kellerman, The End of Leadership.

ThE Big iDEA  

In an increasingly connected and complex world the role of leader is diminished.  And, the 
ordinary person is given greater voice to shape their own future.  Leadership as we have 
known it and relied upon is dead. 

SpEED RAp  

The history of leadership shows a slow and steady redistribution of power from the few to the 
many.  It’s a double whammy!  Our respect for leaders declines as their lack of integrity and 
competence is routinely exposed.  And, the tools for having a voice and mobilising action are 
now in the hands of everyone with internet access. 

yoUR chAllEngE  

What’s your place in life?  Do you lead from the front?  The rear?  Or from within?  It’s time to 
question the roles you play and how you play them.  Redefine yourself at work, at home, in 
your community and in everyday life. 

Big ideaS  •  diSrupTive leaderShip
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More...
 Want to dig a little deeper?



50 MUST READ BUSinESS BookS

gEoFF McDonAlD

Clearly, I can’t help myself...

To have read over 500 books in 12 years means I’m a compulsive reader and learner. I thrive on 
ideas and I get excited about what’s happening in the world and what is now possible. I’m a 
creator, an innovator and an explorer. 

My first career was as an architect. However, this was disrupted before I left university. I was 
in the last group of architecture students to study a five-year degree without touching a 
computer. I’ve been studying the impact of computers and digital technology ever since.

I’ve presented at international design conferences, authored five books, exhibited my paintings 
and sculptures, written over 950 blog posts, I’m a sports-junkie and the creator of Book Rapper. 

Today, I work with individuals and organisations to help them avoid disruption, spot golden 
opportunities and to future proof their businesses.

You can email me here:   geoff@geoffmcdonald.com 
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how To READ 50 BookS in A SinglE DAy

If you were to read all 50 of our Must Read Business Books it would take you about 250-400 
hours. That’s 6-10 weeks of non-stop reading. The chances of that happening in a single year 
are slim to none.

There is an alternative. I’ve not only read all of these books, I’ve also rewritten each one of them 
so you can devour them in 30 minutes each. This means you could sit down in a single day and 
read  a summary of every one of these books. Or more likely, read one a week and cover the 
entire list in a single year. 

Now, that is a super-powerful professional development program for anyone wanting to keep 
up to date with the latest business thinking.

This is what Book Rapper is all about. We take the best business books from the best brains on 
the planet and rewrite them in a visual way so you can grab the most important ideas from 
each one in 30 minutes. Even better, we’ve added some simple actions so you can profit from 
these ideas. Reading is good, action is better. 

Find out more at:   Bookrapper.com 

http://bookrapper.com/grow-your-brain/

